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QUARTERLY MEETING OF THE SENATE
THE ROYAL REGIMENT OF CANADIAN ARTILLERY —28 MAY 2026

Chair: BGen (ret’d) D.A. Patterson — Colonel Commandant (Col Cmdt)
Co-Chair: MGen J.D.S. Masson — Senior Serving Gunner (SSG)

DIRECTORS:

MGen S. Hunter (absent)

MGen (ret’d) J.G.E. Tremblay
BGen S. Hatton (absent)

BGen E.M.C. Harvey

BGen K. Bouckaert (absent)

BGen (ret’d) J.J. Selbie

Col E. Andresen (absent)

Col M.P.C. Berube (absent)

Col D. Grebstad

Col (ret’d) S. Boucher (President RCAA)
Col (ret’d) A. MacDonald

Col (ret’d) S. Fortin

HCol (ret’d) M. Clearihue

HCol L. Bossi

HCol D. Foster (RCAA)

LCol D. Maheu (absent)

LCol S. Paish (absent)

LCol (ret’d) L. Jensen (Executive Director RCAA) (absent)
Maj J. Allen (absent)

Maj (ret’d) R. Gratton

CWO Cloutier —- RCA RSM

CWO Lelond — RCA RSM (PRes)
CWO (Mr Gnr) (ret’d) R.J. Beaudry
WO E. Roy (absent)

HONORARY DIRECTORS:
Mr. J.K.F. Irving (absent)
Mr. S. Gregory (absent)

EX-OFFICIO (NON-VOTING) MEMBERS:
Col D.R. Matheson — Director RCA (D RCA)




Col C.R. Taylor — Regimental Colonel RCA (Regt Col)

Col O. Wing — Director RCA (Non-Commissioned Member) (D RCA (NCM))
Maj G. Ramey — Representing Commander Home Station

LCol I. Haney — Dep D RCA PRes

Maj L.M. Jackson — Regimental Major

Capt P. Gagnon — Director Music RCA

Mr. Andrew Oakden — Director RCA Museum (absent)

OTHERS IN ATTENDANCE:
LCol G. Keach — Outgoing Dep Regt Col
Maj C. Brumpton — Incoming Dep Regt Col (upon promotion)

Action /

Ser Time (CST) Points of Discussion and Decision
Remarks

1 1605 Item 1 — Opening and Land Acknowledgement Chair
Chair opened the meeting at 17:05, confirmed
quorum, and delivered a land acknowledgement
with opening remarks.

2 1610 Item 2 — Opening Remarks Chair/Co-Chair
Chair noted a busy agenda and ongoing regimental
activity. The Chair noted the Recruiting System
seems to be working much quicker, which is
beneficial to all units. The Chair informed all Senate
members that LGen (ret) Andrew Leslie has been
confirmed as the next Col Comdt. The Co-Chair
welcomed the new RCA RSM, CWO Cloutier, to
the Senate and reminded all members to read and
share the RCA Aiming Point 1. Modernization is
happening.

3 1616 Item 3 — Approval of Agenda Chair
Moved — HCol Bossi, seconded — CWO (ret)
Beaudry. No discussion. Motion Carried.

4 1618 Item 4 — Approval of Record of Decisions (ROD) | Chair
Motion to approve the record of
discussions/decisions from the previous meeting
moved by BGen Harvey, seconded by HCol (ret)
Mark Clearihue. No discussion. Motion Carried.

5 1621 Item 5 — RCA Status of Action Items Regt Col
* Pursuit of alliance: Regt Col meeting with RNZA
and RAA in June while on task.




* Rewrite of SOs and Administrative Manual: with
Senate Governance Committee.

* National Memorial: Update will occur later in this
agenda.

* Branding: ongoing through Kit Shop initiatives as
well as through the outreach led by Col P. Williams
and Col M. Begin.

* RCA Family Strategy: will be voted on later in
this agenda.

* RLC 2026: early planning underway. Friction
points in Valcartier identified. Working through
additional COAs. MTF.

* Reinvigoration of the RCA Fund and the ongoing
work of RHQ and the Joint Strategic Fundraising
Committee.

1633

Item 7 — Standing Reports

e Attended the National Council of Honorary
Colonels. SSG was in attendance as well.

e Attended the badging of 25 new Gunners in
Meaford from 11 Fd, 56 Fd and 7" Tor.

e Attended the Funeral at 2 RCHA for MBdr
Maranduik.

e Attended the Coast-to-Coast Toast.

e Loyal Greetings sent to HM for Artillery
Day. Greetings also sent to MGSJP, RNZA
and RAA.

e 5 RALC conducted the CoC on 7 May.
LCol Holt assumed command from LCol
Lanouette. BGen Harvey attended.

e 2 RCHA CoC scheduled for 26 June. 1
RCHA CoC TBC.

e 1 CAB and 8 AD will stand up IVO 10
September.

Col Cmdt

D RCA




5 RALC has completed the RiP in Latvia
for the MN Bn. LCol Andrew Curr is back
as CO 4 Regt (GS) and LCol Alex Prymack
has assumed Command in Latvia.

LCol Ian Haney has taken the reins of Dep

D RCA PRes, replacing LCol Kevan Currie.

LCol Colin Mayes (in his position as
Director Capability Integration - Artillery
will take over as Dep D RCA from the
RCAS Comdt; LCol Max Riopelle. Date
TBC.

Maj Isabelle Turner was selected to attend
the Women in Defence and Security event
in Switzerland.

Briefed the CCA on 12 May for annual
Corps BB.

For NCMs the RCA hit 95% of its’
recruiting goal. We are also at 120% for
Officers. The RCA grew by 130 NCMs last
year. The RCA can start to chase the
Leadership Delta in the NCO ranks.

1 RCHA deployed to Cambridge Bay and
deployed the M777. Unfortunately, they
were not able to fire.

RCA released Aiming Point 1, which has
been widely shared.

CWO Matt Flynn will assume the duties of
RSM 5 RALC, while CWO David Blais
will assume the duties of RSM 8 AD.

Assumed the position and getting to know
the files.

D RCA NCM

RSM RCA




84 million allocated for approx. 200 new
housing units in Shilo.

2 new accommodations building have been
approved as well. This will be an additional
160 rooms.

A new Arena has also been approved 27-
28). As well as a new building for | RCHA
(farther out).

Planning a stronger presence in Shilo, to
include Mess Dinners and Freedom of the
City.

Sent a member to the SHAPE Band in
Belgium.

Working with their local chain of command
to see how modernization will affect the
Band.

Staff checked for Vimy 2027.

Reminded attendees about the Gunner Peer
Support Program (GPS).

Whiskey is available on the website to
celebrate the 150" RCAA Anniversary.
Sales help support GPS. Cameron’s
Brewery Website (out of Ontario) also has
M109 lagers for sale. Sales also support
GPS.

Membership Drive (with prizes) initiated
for the RCAA.

Nearing $25,000 in Sponsorships for the
RCAA AGM.

20™ Fd is supporting the repairs/restoration
of the 3x Guns at Rogers’ Pass. LCol Mark
Wilson is assisting. Repairs estimate is
$12,910 for all 3 Guns. Exec Dir RCAA has
reached out to both DHW and Parks Canada
(as Parks Canada owns the Guns). RSM

Comd Home
Station (Maj
Ramey Shilo
Gl)

Director of
Music

President RCAA




RCA Reserve is also involved in trying to
obtain funding.

e Col (ret) MacDonald brought up an
additional Artillery Memorial in Halifax at
Artillery Park that needs repair as well. He
will investigate as to who owns the
memorial.

e FEarly planning underway for the 2nd
Artillery Fires Conference and the 2026
RCAA AGM.

Governance Committee Report.
e Acknowledged BGen (ret) Selbie’s work on
revising The RCA Family Strategy.
Confirmed attendees

e  Work has begun on editing the Draft of The
RCA Administration Manual (formerly
RCA SOs Volume III). Will be looking into
Volume I afterwards to ensure all items line
up with the changes the RCA is
experiencing.

e Motion to adopt the amended version of
The RCA Family Strategy by Col (ret)
MacDonald. Second — Maj (ret) Gratton.
Motion Passed.

Risk Management Committee Report.
e NSTR.

Joint Strategic Planning Committee Report.
e Covered under Governance Committee
Report (Family Strategy).

Joint Strategic Recruiting Committee Report.
e NSTR.

Heritage Committee Report.
e Discussion ensued reference the Battery
Nomenclature Document. Motion by The
Chair. The RCA adopt a series of numbered
and lettered Headquarters & Services
Batteries across the Regular Force and the

Col (ret)
MacDonald




School. Second — BGen (ret) Selbie. This
motion is the approval of the concept.
Discussion as to which letters/numbers will
be used will occur amongst the Senior RCA
leadership and will be ready for next senate
in September. Motion Passed.

The Chair presented the proposals for
New/Revived Batteries. RCAS — M Bty and
U Bty. 4™ Regt (GS) — 210 Bty. 8 AD Regt
— 70 Bty,101 Bty,102 Wentworth Bty, 207
HQ Bty. 9" Rocket Regiment — 1%
Canadian Rocket Bty, 3" (1 SSM) Bty, 5 (2
SSM) Bty, 112 HQ Bty. Motion by The
Chair — The RCA adopt the proposed
numbers and letters for the new/revised
batteries — to include the title Wentowrth
for 102 Bty. Second — BGen (ret) Selbie.
Motion Passed.

The Heritage Fund Draft Budget was
presented by the Heritage Chair. Only
received $700 in donations last FY. Motion
by The Chair to endorse the FY 26/27
budget expenditures. Second — Maj (ret)
Gratton. Some discussion ensued. A full
detailed budget to include all expenditures
will be made available for Sept Senate.
Motion Passed.

Joint Stakeholder Liaison Committee Report.

NSTR.

Joint Strategic Fundraising Committee Report.

BGen Hatton prepared a Draft RCA
Fundraising Policy Document. Intent is to
help revive the RCA Fund through serving
members donations that have died off in
recent years. Plan includes finding sponsors
for prizes. Pres RCAA had concerns it
would overlap with RCAA sponsors and
wants to be part of discussion going
forward. Chair not seeking a motion ATT,
this is just to advise Senate that the
activities have commenced and will further
develop going forward. More discussion
will ensue.




Fund Reports.

The Regt Maj briefed the Fund Reports for
end FY 26/27. Some discussion. BGen (ret)
Selbie asked for clarification ref the $7,000
spent on Deployment Support as he was
only aware of flags and Holiday gifts. The
Regt Maj clarified that with the MN BN,
this area of spending has increased greatly,
and it now entails evolving areas of
spending in support of deployments. It was
decided; there will now be sublines under
deployment support to clarify what is spent
on flags and Holiday gifts vs additional
deployment support to the MN BN.

1805

Item 8 — Motions and Decisions

Ottawa Artillery Memorial. The Dep Regt
Col briefed the results of the investigation
into the language amendment of the
memorial. Discussion occurred. The
decision was made that the original ideas
for amendment are no longer feasible due to
cost and ownership of the monument. The
RCA will continue to look for a way
forward on this that is feasible within our
constraints.

Mufti Modernization. Possible
modernization concepts were approved by
the RCA Dress and Ceremonial Committee
in order to be brought to Senate. Discussion
ref the proposals ensued. It was decided
that Senate would stand up a committee to
explore options and find out what the
members of the RCA want.

Germany Items. The Chair briefed that The
Regt Maj re-gained possession of many
boxes of former NPF items that were
shipped back to Shilo from Germany in the
1990’s. These items are no longer NPF but
contain many different pieces of silver and
potentially some historical items as well. It
was understood that the majority of the
china dinnerware be given to the Home
Station Messes for use at future RCA

Dep Regt Col

President RCAA

Chair




events. Motion from the Chair — RCA HQ
will put together a list with descriptions and
photos of all appropriate pieces and once
complete the Heritage Committee will be
given the list to decide a way forward.
Second — Col (ret) Fortin. Discussion — D
RCA asked that the Heritage Committee
investigate how some of these items could
benefit the new units. Motion Passed.

Motion to adjourn: Meeting closed by the Chair.

8 1836 Item 9 — Next Meeting Chair
Next meeting targeted for end September —
date/time to be confirmed.

9 1838 Item 10 — Adjournment Chair

Recommended by:

oy

C. Taylor
Col
Regt Col

Approved by:

D.A. Patterson
BGen (ret’d)

Col Cmdt

Chair RCA Senate
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