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1180-1 (Regimental Adjt) 

 

04 February 2025 

Distribution List 

QUARTERLY MEETING OF THE SENATE 

THE ROYAL REGIMENT OF CANADIAN ARTILLERY – 04 FEBRUARY 2025 

 
Chair: BGen (ret’d) D.A. Patterson – Colonel Commandant (Col Cmdt) 

Co-Chair: MGen S. Hunter – Senior Serving Gunner (SSG) (Departed after opening remarks) 

 

DIRECTORS: 

MGen (ret’d) J.G.E. Tremblay (not in attendance) 

BGen J.D.S. Masson (Acting Co-Chair) 

BGen S. Hatton (not in attendance) 

BGen E.M.C. Harvey 

BGen (ret’d) J.J. Selbie (not in attendance) 

Col E. Andresen 

Col S. Fortin 

Col D. Grebstad 

Col (ret’d) S. Boucher (President RCAA) 

Col (ret’d) A. MacDonald 

HCol (ret’d) M. Clearihue 

HCol Bossi 

LCol Mahue 

LCol (ret’d) L. Jensen (Director of the RCAA) 

Maj J. Allen 
Maj S. Paish 

Maj (ret’d) R. Gratton (not in attendance) 

CWO McGowan – RCA RSM 

CWO (Mr Gnr) (ret’d) R.J. Beaudry (not in attendance) 

Sgt E. Roy (not in attendance – on course) 

 

HONORARY DIRECTORS: 

Mr. J.K.F. Irving (not in attendance) 

Mr. S. Gregory (not in attendance) 

EX-OFFICIO (NON-VOTING) MEMBERS: 

Col S. Sines – Director RCA (D RCA) 

Col R. Stimpson – Regimental Colonel RCA (Regt Col) 

Col O. Wing – Director RCA (Non-Commissioned Member) (D RCA (NCM)) 

LCol Cronk – Commander Home Station 

Maj L.M. Jackson – Regimental Major  

Capt P. Gagnon – Director Music RCA (not in attendance) 
Mr. Andrew Oakden – Director RCA Museum (not in attendance) 

 

OTHERS IN ATTENDANCE: 

LCol K. Currie – Deputy Director RCA (Reserves) 

Capt G.D.D. Ramey – Regimental Adjutant 

CWO C.E. Lelond - Regimental Sergeant Major of the RCA(Reserves) 

WO N. Thomson – Acting Regimental Quartermaster Sergeant 
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Ser Time 

(EST) 
Points of Discussion and Decision Action / 

Remarks 
 13:00 Recording starts  

 13:01 The Chair calls the meeting to order Chair 

    

1 13:01 Item 1 – Land Acknowledgement Chair 

  It was acknowledged that wherever we are meeting from (given the virtual aspect), we 

are meeting on the land of our Indigenous predecessors, and we honour and respect their 

stewardship of the land and look forward to working with them towards further 
reconciliation and understanding. 

 

    

2 13:02 Item 2 – Opening Remarks Chair / Co- 

Chair 

  Col Cmdt welcomes everyone, acknowledges and thanks the 
members of the Senate for their ongoing work for the RCA. The work is appreciated. 

Chair 

  MGen Hunter thanks all for attending and states he will be unable to stay due to ongoing 
operational requirements but wanted to announce that he will be handing over the SSG 

duties as of the 1st of March 2025 to BGen Masson.  

Co- Chair 

  Col Cmdt thanks MGen Hunter for his dedication to the SSG role over the past four years 

on behalf of the Senate. 

  Chair 

    

3 13:05 Item 3 – Approval of Agenda Chair 

  Chair reviews the agenda and asks for a motion to accept. Chair 

  Motion to accept agenda. Mr Clearihue 

  Seconded. Col Grebstad 

 13:06 Motion is carried.  

    

4 13:06 Item 4 – Approval of the Record of Decisions (ROD) Chair 

  Motion to approve the ROD of the last meeting on 25 Oct 2024 Maj Paish 

  Seconded. CWO 

McGowan 
  No discussion.  

 13:07 Motion is carried.  

    

5 13:07 Item 5 – Status of RCA Action Items Regt Col 

  The Regt Col introduced the new RCA Status of Action Items Matrix.  

  Action Item #1 – Pursuit of Alliance with RAA and RNZA. The Canadian Army G1 is 
handling the staffing, and the necessary documents have been signed by the Director. 
BGen Masson confirmed that both the Australian and New Zealand Artillery heads are on 
board and that paperwork is being expedited. Col Wing reported that everything is 
moving smoothly and expects finalization within the next few months. Previous 
agreements are still in effect, and updates are being made. Next Steps: BGen Masson 
plans to have a sidebar with Col Wing to formalize the process and prevent any delays. 
Col Cmdt suggested synchronizing the announcement with a significant event like 
Artillery Day or Canada Day (if possible). 
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  Action Item #2 – Renovation of National Artillery Memorial. The Dep Regt Col is 

working with PWGSC to find funding. Maj Jackson provided a brief update based on 

information from the Dep Regt Col (who was unable to attend). The cost of the 

renovation is now expected to be over $100,000, which is significantly higher than 

initially anticipated. An update will be provided via email to the members once more 

information is available. 

 

  Action Item #3 – Review RCA SOs Volume I. Volume I of the RCA SOs is mostly 

complete, with only a few updates to be made that have recently been approved. 
 

  Action Item #4 - Rewrite of SOs (Former Vol III). The Governance Committee is 

currently reviewing the RCA Administrative Manual (formerly Volume III), which 

was the most outdated. Once the Governance Committee completes its review and 

makes any necessary recommendations and changes, the manual will be sent to the 

Senate for approval. 

 

  Action Item #5 – Branding The Artillery. Two initiatives have already been executed: 
a podcast series and the expansion of Gunners gear.  

 

  Action Item #6 – Sub Committees to Provide a Work Plan. Col Cmdt briefed that the 
subcommittees, including the Heritage, Governance, and Strategic Planning Committees, 
as well as the Joint Recruiting Committee have made progress in providing work plans 
and are actively working on their respective tasks. 

 

  Action Item #7 – Family Strategy. Regt Col provided an update that the family strategy 
will be reviewed in the future and this task has been given to the Strategic Planning 
Committee. 

 

  Action Item #9 – RLC 2025. The RLC 2025 is planned to occur in Shilo in the fall, but 

it has not been confirmed if it will be in person due to financial considerations. The 

RCAA General Meeting (RCAA AGM) is set to occur in Gagetown, New Brunswick, 

in the first week of October. BGen Masson suggested considering Quebec as a potential 

location for RLC 2025 to ease the burden on Shilo. Maj Jackson reported that 

Gagetown cannot support both the AGM and RLC due to fall training sessions and 

accommodation issues. LCol Beatty is willing to host RLC 2025 in Shilo, but Shilo 

cannot host in 2026 due to deployment commitments. Further planning for RLC 2025 

will continue, with consideration of the additional information provided by BGen 

Masson. The Regimental Col and team will finalize the date and location and inform 

the Senate. 

 

  Action Item #10 – RCA Forage Cap for New DEU. Regt Col briefed that this item will 

be discussed by RSM RCA and does not want to duplicate the discussion. 

 

  Action Item #11 – Captain General. A formal request was sent to officially recognize 

the King as the Captain General of the RCA. The acceptance of this request (by the King) 

has not yet made it through the Governor General's office. Regt Col plans to reinvigorate 

the staffing request and pursue it further after the upcoming Federal election.  

 

  Action Item #12 – License Plates. The initiative to create specialty license plates is 

on hold until the new fiscal year, as the current program is paused. MPI (Manitoba 

Public Insurance) will work with the team once the new fiscal year begins. The team 

will engage with Ontario and Alberta next to expand the license plate program across 

provinces. RHQ SM will lead these efforts. 

 

  Action Item #13 – Coronation Roll. Regimental Adjt is working with Leech Printing 

to take orders for Coronation Scrolls. Prices will be provided once the total number of 

orders is determined. It is recommended to place orders now during the mass order 

phase to benefit from bulk pricing. After the mass order, scrolls will be available on a 

request basis, which may be more expensive. Col Cmdt encouraged units to order now 
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to have the scrolls proudly displayed, as this is a new opportunity not available with 

previous scrolls. 

  Action Item #14 – RCA Kit Shop Rewards Program. The goal is to return kit shop 

profits to the soldiers, possibly through discounted products or rewards. The kit shop 

Sergeant and the RCA HQ SM are collaborating with units to determine the best 

approach for the rewards program. The initiative has already begun, and they aim to 

launch the new kit shop rewards program by April 1st, although this is an optimistic 

target. Next steps are to continue working with individual units to finalize the details of 

the rewards program. 

 

    
6 13:30 Item 6 – Standing Reports  

a 13:30 Col Cmdt Report Col Cmdt 

  Verbally briefed report. Highlights include:  

  The National Artillery Memorial was well attended despite rain, with excellent salutes at       

Parliament Hill and the artillery memorial. 

 

  Spoke to the Royal Regina Rifles Association after Remembrance Day about Normandy 

and remembrance, including artillery anecdotes. 

 

  Highlighted a presentation by LCol Lanouette on the multinational artillery battalion, 

which will be available for units to use as professional development (PD). 

 

  Attended the regional Saint Barbara’s Day celebration in Quebec, hosted by the 6th 

Regiment, as part of their 125th anniversary. 

 

  Levee Day; Celebrated in Montreal by the 2nd Field Regiment, with a good turnout and 

strong traditions. 

 

    

b 13:33 Director RCA Report D RCA 

  Verbally briefed report. Highlights include:  

  Multinational Artillery Bn transitioned well into the second roto. Conducted two major 
exercises and planning more with Estonia. Integrating new VSHORAD systems with live 
fire planned for June. Successful UAS flights. Improved live voice and digital fire 
missions. MRR radar achieved IFF Mode 5 integration. 

 

  Army Reserve Augmentation; aggressive use of ResF to meet targets.   

  Modernization is CCA priority. Request to stand up two new Arty Regts.  

  Succession planning: Sr Officer promotions reduced due to a reset in staffing levels. 
Some posting challenges and adjustments, expected to be rectified soon. 

 

  Key projects include: Long-range precision strike (potentially HIMARS) and indirect 
fires modernization. Air Defence systems delivery and live firing planned. Land ISR 
modernization with a focus on full scope sensor systems. 

 

    

c 13:52 Director RCA (NCM) Report DRCA(NCM) 

  Army Succession Boards scheduled for April.   

  Focus on ensuring members receive necessary language training to be ready for future 
opportunities. 

 

    

d 13:53 RCA RSM Report RSM RCA 

  APS 2025; Working closely with RSMs and the career manager. Facing challenges due 

to posting plot credits being cut, making it difficult to meet institutional requirements, 

grow the 4th Regiment, and staff the RCAS. 

 

  Staffing Focus; Aiming to push as many members as possible to the Gagetown area 

between the two units. Currently at 79% trained effective strength for NCOs and NCMs 
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in the RCA. Goal to increase staffing levels to about 90% trained effective strength to 

deliver necessary training. 
    

e 13:55 Comd Home Station Report Comd Home 

Station 
  Change of Command; LCol Cronk's successor has been identified as LCol Jack Nguyen, 

tentative change of command date is June 25. 

 

  Shilo Ball is 26 Apr 2025, Event is sold out, indicating high engagement and 

participation from the artillery side. 

 

  Thanked the RCA for all the support to the Home Station.  

    

f 13:57 Dir Music RCA Report DMusic 

  Regimental Maj briefed on behalf of Capt P.-Gagnon.   

  Participation in the opening ceremony on February 8 at BC Place and concerts at the 
Vancouver Convention Center. 

 

  75th Anniversary Celebration: RCA Band is supporting the 75th anniversary celebration 
of 2 RCHA. 

 

  Cantato Music Festival: In April, the RCA Band will perform for around 3,000 school-

aged kids from BC, Alberta, and Saskatchewan at the Cantato Music Festival in 

Edmonton, representing both the CAF and the RCA. 

 

    

g 13:59 Dir RCA Museum Report Mr. Oakden 

  Not present.  

    

h 14:00 President RCAA Col (ret’d) 

Boucher 

  Thanked MGen Hunter and BGen Masson for their support to the association.   

  Artillery Books: Several artillery books are available on Amazon under the Royal 

Canadian Artillery collection. Working on getting more books published and addressing 

challenges with unit journals. 

 

  AGM 2025: Planning AGM 2025 in Gagetown on October 3-4, with strong support from 
the 4th Regiment and sponsors. 

 

  Gunner Peer Support Program (GPS): Raised $3,000 last year through a silent auction. 

Assisted three former Gunners over the holidays. Emphasized the need for continued 

support and fundraising.  

 

  Legacy and Commemoration: Leon Jensen is leading efforts to preserve history through 
initiatives like "Lest We Forget". Financial literacy event held on January 15, with plans 
to make it available for professional development. 

 

    

i 14:10 Governance Committee Report Col (ret) 

MacDonald 

  Committee Focus for the Year:  

1) Review of Key Documents: 

Governance document reviewed and revised over the past year. 

2) Training Program: 

Designing a training program for directors to understand roles and responsibilities. 

3) Evaluation Process: 

Implementing a self-assessment process for individual and collective performance. 

 

  Governance Guide: 
Revised guide presented in May and voted on via email in September. 

  



6/9  

Proposed amendments by Col Grebstad included: 
1) Updating descriptions of the Council of Colonels and Council of Chief Warrant 

Officers. 
2) Changing “lines of operation” to “lines of governance.” 
3) Adding a planning annex for key dates and activities. 

  Motion: 
Proposed motion to approve the revised Governance Guide dated February 2025. 

HCol Bossi 

    Seconded. Col (ret’d) 

Boucher 

    Motion carried.  

    

j 14:14 Risk Management Committee Report  

  No report submitted.  

    

k 14:15 Joint Strategic Planning Committee Report Col Cmdt 

  Briefed submitted report. Highlights include:  

  The Joint Strategic Planning Committee met in January. Focused on revising the family 
strategy. Chaired by LCol Bob Elliott. 

 

  The committee will review the strategy at the next Senate meeting and provide a more 

detailed report on potential changes. 

 

    

 l   14:16  Joint Strategic Recruiting Committee Report   Col Andresen 

  Briefed submitted report. Highlights include:  

  Looking to help broaden committee and senate with more diverse opinions. Needs broader 

regional representation. 

 

  Outreach Plan: Plans to reach out to COs and honoraries to identify individuals willing to 

join the committee. Aims to ensure the committee is representative across Canada. 

Seeking more members, especially from Western and Eastern Canada. 

 

  Committee Goals: Focus on recruiting for both the RCA and the Senate. Assist with 

honorary selection and connections within units. 

 

    

m 14:18 Heritage Committee Report Col Cmdt 

  Heritage Committee has not met since the last Senate meeting.   

    

n   14: 18 Joint Stakeholder Liaison Report  

  No report submitted.  

    

7 14:18 Item 7 – Fund Reports Regt Maj 

a  RCA Regimental Fund  

  Reviewed the current RCA Fund status. Highlights include:  

  As of the end of December, the fund has $283,272 in unencumbered cash. Equity has 

increased by $8,507.09 since the last Senate. 

 

  Donations are decreasing as older Gunners retire and new Gunners do not sign up. Efforts 
are being made to increase donations through initiatives like the kit shop rewards 
program. 

 

    

b 14:18 RCA Heritage Fund Regt Maj 

  Reviewed the current RCA Heritage Fund status. Highlights include:  

  The fund has decreased by $22,389.48 since the start of the fiscal year. Difference from 

the October Senate is $4,292.86. 
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c 14:19 RCA Kitshop Fund Regt Maj 

  Reviewed the current Kitshop Fund status. Highlights include:  

  Kitshop is doing amazing, essentially a fully functioning business.  

  The kit shop is performing well, with an increase of $9,433.02 since the last Senate. 
Equity has increased by $3,262. 

 

  The kit shop is fully stocked and continues to work with veteran craftsmen and 

craftswomen. New items from retired artillery veterans will be added soon. 

 

    

8 14:32 Item 8 – Old Business  

a 14:32 Forage Cap Chair / RCA 

RSM 
  Will be discussed at May senate.  

    

b 14:32 E-Vote Info Passage – Acceptance of the revised Governance Guide dated September 
2024. Motion CARRIED. 

Chair 

  Discussed in the Governance Committee meeting. Chair 

  The e-vote to approve the version was covered in Col (ret’d) MacDonald's report.  

    

c 14:32 RCA Ottawa Memorial Update Regt Maj on 

behalf of 

LCol Keach 
  Briefed submitted report. Highlights include:  

  The project is ongoing but will be more expensive than initially anticipated. (150k – 

500k.) 

 

  May require a more deliberate fundraising effort to complete.  

    

  d 14:33 Op TAKE POST Update Chair / 

Col (ret’d) 

Boucher 
  Coordination with Col (ret’d) Young to find pictures and stories of soldiers buried in 

Groesbeck cemetery in the Netherlands. 
Col (ret’d) 

Boucher 

    Efforts to fill in missing gunner stories and contribute to the database.  

    

9  Item 9 – New Business  

a 14:34 RLC/RCAA AGM 2025 Regt Maj 

  Previously covered in other discussions.  

    

b 14:35 RCHA Right of the Line rights Regt Maj 

  Discussion on republishing the book "Right of the Line," originally published in the early 
1980s. 

 

  The RCA Senate needs to approve the assignment of rights to the RCAA for 
republishing. 

 

  Proposed 3 COAs:  
1) direct contract with Double Dagger books;  

Col (ret’d) 

Boucher 
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2) assign the rights to RCAA, retaining 100% of royalties, or  
3) a 50/50 royalty share between the Heritage Fund and the RCAA. 

  Motion to assign the rights to the RCAA with 50/50 profit sharing between Heritage 
Fund and RCA Fund. 

Chair 

  Motion Seconded. Col Grebstad 

   14:41 Motion carried. Chair 

 c   14:42 Green on Go Chair / Col 

(ret’d) Boucher 

  Discussion on the book "Green on Go" and ensuring the rights belong to the Heritage 
Committee. 

Col (ret’d) 

Boucher 

  Future motions regarding similar books will be handled secretarially unless otherwise 
determined. 

Chair 

 d 14:43 With a Few Guns, Volume One Chair / Col 

(ret’d) Boucher 

  French translation underway for Vol 1. Emphasis on publicizing the book and seeking 
donations for Volume Two. Encouragement for Gunners to share their stories from 
Afghanistan; Mr Gnr Smith is collecting these stories. 

 

  Efforts to promote the book through newsletters, the RCA website, and events.  

    

11  Item 11 – Other Business  

a 14:51 Invictus Games Col Grebstad 

  Two artillery connections identified: Master Warrant Officer Corey Harrison and retired 

Bombardier Janie Duguay. 

 

    

  b 14:53   Formation of A&B Bty Recognized as a National Historic Event Col Grebstad 

    Creation of A and B Battery named a National Historic Event.  

    Plaque to be placed near Fort Henry in Kingston. Planning for the plaque installation is   

ongoing. 

 

    

12 14:56 Item 12 – Next Meetings and Adjournment   Chair 

  Next meeting in mid-May 25, but exact date/time TBD. Will be coordinated by Regt 

Maj. 

 

  Motion to Adjourn HCol Bossi 

 14:57 Meeting is adjourned.   Chair 
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