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QUARTERLY MEETING OF THE SENATE
THE ROYAL REGIMENT OF CANADIAN ARTILLERY —29 JANUARY 2026

Chair: BGen (ret’d) D.A. Patterson — Colonel Commandant (Col Cmdt)
Co-Chair: BGen J.D.S. Masson — Senior Serving Gunner (SSG)

DIRECTORS:

MGen S. Hunter (absent)

MGen (ret’d) J.G.E. Tremblay
BGen S. Hatton

BGen E.M.C. Harvey

BGen K. Bouckaert (absent)

BGen (ret’d) J.J. Selbie

Col E. Andresen (absent)

Col M.P.C. Berube

Col D. Grebstad

Col (ret’d) S. Boucher (President RCAA) (absent)
Col (ret’d) A. MacDonald

Col (ret’d) S. Fortin

HCol (ret’d) M. Clearihue

HCol L. Bossi

HCol D. Foster (RCAA)

LCol D. Maheu

LCol S. Paish

LCol (ret’d) L. Jensen (Executive Director RCAA)
Maj J. Allen (absent)

Maj (ret’d) R. Gratton

CWO McGowan — RCA RSM
CWO Lelond — RCA RSM (PRes)
CWO (Mr Gnr) (ret’d) R.J. Beaudry
Sgt E. Roy

HONORARY DIRECTORS:
Mr. J.K.F. Irving (absent)
Mr. S. Gregory (absent)

EX-OFFICIO (NON-VOTING) MEMBERS:
Col D.R. Matheson — Director RCA (D RCA)




Col R. Stimpson — Regimental Colonel RCA (Regt Col) (absent)
Col O. Wing — Director RCA (Non-Commissioned Member) (D RCA (NCM))
LCol J.P. Nguyen —Commander Home Station

Maj L.M. Jackson — Regimental Major
Capt P. Gagnon — Director Music RCA
Mr. Andrew Oakden — Director RCA Museum (absent)

OTHERS IN ATTENDANCE:

Maj B.F. Miles — RHQ RCA

Ser

Time (CST)

Points of Discussion and Decision

Action /
Remarks

17:00

Item 1 — Opening and Land Acknowledgement
Chair opened the meeting at 17:00, confirmed
quorum, and delivered a land acknowledgement.

Chair

17:02

Item 2 — Opening Remarks
Chair noted a busy agenda and ongoing regimental

activity and encouraged members to review the pre-
read material.

Chair

17:04

Item 3 — Approval of Agenda
Moved — LCol (ret) Bob Elliott, Seconded — LCol
Paish. No discussion. Motion Carried.

Chair

17:04

Item 4 — Approval of Record of Decisions (ROD)
Motion to approve the record of
discussions/decisions from the previous meeting
moved by BGen Hatton, seconded by Col Grebstad.
No discussion. Motion Carried.

Chair

17:05

Item 5 — Senate Membership Update

Chair acknowledged the promotion of BGen Krista
Bouckaert and her entitlement to a Senate seat by
virtue of rank/position.

Motion to elect Col (ret’d) Shawn Fortin as a retired
member of the Senate moved by the Chair,
seconded by HCol D Foster. Governance limit for
elected directors (25) confirmed. Motion Carried.

Chair / Regt Maj

17:08

Item 6 — RCA Status of Action Items
* Pursuit of alliance: SSG re-engaged; reminder sent
to CA G1 (mid-July).

* National Artillery Memorial Renovation: Public
Works testing completed (update pending).
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» Rewrite of SOs and Administrative Manual: with
Senate Governance Committee.

* Branding: ongoing through Kit Shop initiatives.

* RCA Family Strategy: with Joint Strategic
Planning Committee.

* RLC 2026: early planning underway.
* Forage Cap: update to be provided by RSM RCA.

* Reinvigoration of the RCA Fund and recognition
for donors: deferred to later agenda item.

17:11 Item 7 — Standing Reports Col Cmdt

e Next year RCAA AGM planning:
Conference/AGM planned for Québec City,
timed to coincide with the RCAA 150th; the
RLC will run sequentially just before the
AGM within the same 3—4-day window
(members encouraged to plan travel
accordingly).

e  Weather prevented attendance at the
National Artillery Memorial on
Remembrance Day; however, attended
RCHA Memorial in Kingston.

e Two events (late Nov / early Dec) marking
Sir Arthur Currie’s 150". Montreal event
hosted by 2nd Field Regiment, with
speakers and attendance by Currie’s
granddaughter and great-granddaughter
(both residing in Montreal). Victoria event
led by 5 BC Regiment: two-day historical +
professional development seminar and St.
Barbara’s Day dinner; described as well-
organized and well executed.

e Noted local RCR birthday celebration in
Kingston where senior gunners were
invited; observed the tradition of “hat
badges/devices” being placed on battery
guns.

e Reported on the Historic Hockey
Tournament in Kingston. First time in three




years held outdoors (Market Square) despite
-25°C conditions. 2 RCHA gunners
reclaimed the RCHA Brigade Association
Cup (decided on goal difference and first
goal scored head-to-head). Post-event
gathering shifted offsite due to elevator
replacement at the RCHA Brigade
Association facility (closed until mid-
February).

Reported on a 17 Dec meeting with the
Commander Canadian Army. Engagement
was positive, but the Record of Decision is
still pending signature (nothing official yet).

8 Air Defence Regiment to stand up in
2026. Noted the Army Succession Board
conducted an extraordinary vote for 8 Air
Defence Regiment CO. Maj Lisa Nodwell
was selected (upon promotion).

Artillery Brigade Headquarters to stand up
in 2026.

DLR projects: Multiple items coming
online; team working hard, including areas
“not traditionally gunner.”

LCol Andrew Curr (current CO 4 Regt) is
the new CO of the Multinational Artillery
Battalion in theatre.

Working through handover with 2 RCHA;
expected handover to 5 RALC in the
summer.

Tracking tactical regrouping questions
raised by 4 Div and 2 Div concerning RCA
ARES teams. Situation is being assessed
“writ large” with ongoing coordination,
including engagement between 2 Div and 4
Div COS staff.

Intends to provide a more fulsome report as
understanding improves; acknowledged the
Colonel Commandant has questions.

DRCA




Canadian Army Succession Board is voting
for next COS and key appointments for
2027; final determinations expected around
17 Apr.

A 105mm redistribution briefing note is
moving up to Army HQ intended to address
“guns that can fire / can’t fire” and improve
allocation. Work credited to the Master
Gunner and the CIG of the school.

Col Wing reported a strong showing at the
Artillery Succession Board:

Two CWO moving into brigade-level
appointments this fall.

Two-unit level RSMs to be voted on in
April. Corps now tracks five senior-
appointed CWOs as of APS 26, improving
representation/voice at senior tables.

Highlighted ongoing work at RCAS,
including a QSTP writing board to rework
the RQ1 Gunner course. A potential future
model under consideration. Returning to
separate Gun stream and Air Defence
stream at RQ1.

Posting plot, described as an evolving “shell
game” with increasing requirements but no
additional personnel.

Introduced himself as joining Senate for the
first time; expressed appreciation for
inclusion and intention to contribute on
behalf of the Home Station.

RLC and upcoming reunions. Reported the
RLC this year was excellent and stated he is
looking forward to hosting when it returns.
Noted he has been coordinating with Maj
Jackson in preparation for upcoming
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reunions and broader growth-related
activities.

Growth at Home Station (people, families,
and equipment) Highlighted significant
growth underway at the Home Station
driven by: Incoming fleets of equipment
(units notwithstanding). Increases to
personnel, and the resulting base support
requirements.

Projected approximately 65% growth in
personnel and families across the Home
Station.

Confirmed a new ammunition compound
has been approved for the Home Station.
Work begins this year with infrastructure
development.

Reported strong recent engagement activity
in Edmonton and Calgary, including: a
notable collaboration with the University of
Alberta which generated meaningful
recruiting traction: approximately a dozen
immediate reserve enrolments in the
Edmonton region after the event.

Holiday-season outreach reaching roughly
3,000 people across the Calgary and
Edmonton regions.

A new matinee concert program in Calgary
during the holiday season that was very well
received, particularly by families and
children.

Began active coordination with the
Canadian Army Attractions team (41
Brigade) to “tag along” with band
engagements and amplify: recruiting, public
awareness, community visibility.

Planning underway for summer season with
anticipated increased travel due to multiple
changes of command, new regiments
standing up, and anticipated increased

RCA Band —
Director of
Music




support requirements in Shilo including the
Reunion.

e Requested that units/regiments proactively
contact the band early, as the band may not
be aware of all upcoming requirements but
is ready and able to support.

e Continued momentum on the RCAA-
supported publishing effort with Double
Dagger Books. Seven Artillery-related titles
currently available for purchase via
Amazon. Another four titles expected to be
released soon by Double Dagger Books.

e Reached an agreement with Harold Skaarup
to obtain rights to place his books online.

e FEarly planning underway for the 2nd
Artillery Fires Conference and the 2026
RCAA AGM in Québec / Valcartier.
Coordination initiated to ensure
responsibilities are manageable and the host
is not overburdened.

e Ongoing collection of deceased gunners’
names; database now at approximately
11,800 names.

e Asked Senate/community to forward
links/documents relevant to Artillery
modernization so they can be posted for
broad community visibility.

e RCAA 150th anniversary whisky available
online.

Governance Committee Report.
e Continued oversight of the rewrite of the
RCA Administrative Manual.

e Overall emphasis was modernization,
consistency, and policy clarity.

Risk Management Committee Report.
e NSTR.
Joint Strategic Planning Committee Report.

Exec Dir RCAA




Family Strategy remains with the Joint
Strategic Planning Committee.

Continue development of Family Strategy
and return with progress updates and
recommendations.

Joint Strategic Recruiting Committee Report.

NSTR.

Heritage Committee Report.

Heritage-related matters before Senate
included the Colonel Commandant portrait,
future funding of the Col Geoffrey Brooks
Memorial Essay Contest, and a proposed
annual line for bereavement cards.

Joint Stakeholder Liaison Committee Report.

NSTR.

Joint Strategic Fundraising Committee Report.

Committee was addressing reinvigoration of
the RCA Fund, donor recognition, future
program-support changes, and possible
rebranding. Have been asked by the RCA
Fund Exec Board to seek Corporate
Sponsors as part of the reinvigoration.

Continue development of recommendations
on RCA Fund reinvigoration, donor
recognition, program-support changes, and
any proposed rebranding/governance
refinements before final Senate decision.

18:37

Item 8 — Motions and Decisions

Geoffery Brooks Essay Contest. RCA Fund
will stop funding after this FY. Motion to
confirm that future iterations will be funded
by the Heritage Fund. Motion by BGen (ret)
Selbie, seconded by Col Grebstad. Motion
Carried.

Chair / Regt Maj




o Rebranding of the Gunners Fund. Tabled
for further discussion with the Fundraising
Committee.

e Col Cmdt Portrait. Regt Maj sought
approval to spend no more than $7,500
from next FY Heritage Fund Budget on the

contract for the Outgoing Col Cmdt portrait.

Motion by BGen (ret) Selbie, seconded by
Mark Clearihue. Motion Carried.

e RCA Bereavement Card. For passing of
retired/Reserve Force/Reg F Gunners:
discussion highlighted the value of a formal
regimental acknowledgement. Motion by
HCol Bossi, seconded by CWO (Mr Gnr)
(ret’d) Beaudry. Motion Carried.

e  Kitshop update (information). Kitshop will
donate $1,000/year for prizes to the annual
RCA Reunion Committee (rotating hosts).
Francophone region associations may apply
for a proportional grant for a reunion-like
event once every three years.

Motion to adjourn: NSTR (mover/seconder not fully
captured). Meeting closed by the Chair.

9 18:47 Item 9 — Next Meeting Chair
Next meeting targeted for May, around Artillery
Day (26 May) — date/time to be confirmed.

10 18:48 Item 10 — Adjournment Chair

Recommended by:

R.T. Stimpson

Col
Regt Col




Approved by:

D.A. Patterson
BGen (ret’d)

Col Cmdt

Chair RCA Senate

Distribution List

All Artillery Senate Members (Including ex-officio non-voting members)
All Unit Commanding Officers

All Unit Seconds-in-Command

All Unit RSM

Regt Maj

RCA-RCAA Website

Former Cols Cmdt



