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HOME STATION REGIMENTAL SENATE (HSRS) MEETING, TUESDAY 29 SEPTEMBER 2020

Chair: Col P_J. Williams (Ret’d) — President (dial in)
Members in attendance:

L.Gen M.K. Jeffery (Ret’d) (dial in)
LCol D.Y.G. Brassard — CO 1 RCHA
LCol U.LLF. Wolanski (dial in)

Mayj S. Kiropoulos (Ret’d) (dial in)
Capt LM. Greenwell — Acting Treasurer
MWO JM. Power — A/RSM 1 RCHA

Members unable to attend:

MGen R.W. Goodyear

LCol J.L. Cochrane — Outgoing Vice-President
LCol J. Lyttle — Comd Home Station

Maj J R. Fisher (Ret’d)

" Item 1 — Welcome Opening Remarks
a. The meeting was called to order at 1005 hrs CST by the Chair.
b. The Chair welcomed all in attendance to the meeting. He informed the Senate that due to

a year long overseas tour, LCol Cochrane would not be able to continue as Vice-
President, He thanked 1.Col Cochrane for his service to the Senate and wished him well
on his tour.
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2.

3.

a.
4.

a.
5.
approved.
6.
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Item 2 — Confirmation of Agenda

a.

There being no additions, the President confirmed the Agenda.

Item 3 — 1 RCHA Update

LCol Brassard provided the following update:

(D

(2)
(€))

G

(%)

(6)

1 RCHA has a current establishment of 553 all ranks and a parade strength of
408. There are currently 214 personnel or external taskings/deployments, etc;

there are no cases of COVID-19 in the Regiment;

45 members of the Regiment are deployed on Op UNIFIER and will return home
later this Fall. LCol Stimpson, the former CO 1 RCHA, will assume the duties of
G3, 3™ Canadian Division on his return;

1 RCHA will conduct a Fall Exercise LIMBER GUNNER, focused at the battery
level, with Exercise FROZEN GUN in February 2021 culminating in regimental
level training;

in early 2021, the Regiment will adopt a battle rhythm to enable it to allow larger
elements of the unit to parade in unit lines on a rotational basis; and

I RCHA has resumed the Road to High Readiness, which will culminate in an
exercise in Wainwright, AB in Spring 2021.

Item 4 — C Company, 3™ Canadian Division Training Centre Update

Captain Greenwell provided the following update:

(1

2

3)

the Company is currently engaged in running a Primary Leadership Qualification
(PLQ) Course;

the Company is examining the challenges in conducting training, given pandemic
restrictions with students arriving from across Canada. Currently, those arriving
from East of Terrace Bay, Ontario must isolate for two weeks on arrival in
Manitoba; and

Major Jackson will return to Canada from Op UNIFIER later in the Fall and will
resume her duties as Officer Commanding C Company in early 2021.

Item 5 — Approval of Previous Minutes. As motioned by [.Col Brassard, seconded by Maj
Kiropoulos (Ret’d), and unanimously supported, the Minutes of the 9 Jun 20 Senate meeting were

[tem 6 — Actions arising from previous Minutes.

a.

The President continues to pursue the option for a ‘Donate’ button on the RCA website
(www.rca-arc.org) for the Home Station Regimental Fund, in order to better enable
donations. The President will advise the Senate as to progress on this issue; and

The President sent out a letter to former COs and RSMs of Home Station Regiment units
calling for their support to the Senate and its work. A copy of the letter is attached to the



7.

8.

9.

10.
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Minutes. The President will update the Senate at the next meeting as to the responses he
receives.

Item 7 — Election/Appointment of Executive Members. Ballots for the election of the President,
Vice-President and Treasurer were distributed on 8 September 2020. The results were as follows:

a.
b.
e

d.

Col Williams (Ret’d) was unanimously re-elected as President;
The post of Vice-President is now vacant; and

Maj Jackson was unanimously re-elected as Treasurer; and
The post of Secretary remains vacant.

The President urged Senate members to identify potential candidates for the posts of
Vice-President and Secretary.

Item 8 — Home Station Regimental Fund Update

a.

b.

Capt Greenwell stated that the Fund remains at $2000.00;

as of 1 October 2020, improvements are being made to the automation of Non-Public
Fund (NPF) processes, which will enable more efficient management and disbursement
of funds; and

Capt Greenwell will inquire with CFB Shilo NPF as to when donations to the Fund can
be made by Etransfer.

In response to a question by LCol Wolanski, the President stated that the purpose of the
Fund was to reinforce other funds as existed for similar purposes, while specifically
supporting serving and former members of the Home Station Regiment and their
families.

Item 9 — Future activities potentially meriting Senate support

a.

The Chair mentioned stated that such activities could include:

a support to members of the Home Station Regiment in need. No such cases were
brought forward for discussion. The Chair reminded members of the new, RCA-
level support resource, the Gunner Peer Support (GPS) Program: http://rca-
arc.org/emergency-assistance/ ; and

b. the Spring 2021 militaria auction, an initiative designed to raise monies for the
Fund. Maj Fisher (Ret’d) will provide an update at the next meeting.

Item 10 — Expansion of Senate Role to Include Advocacy for Home Station Issues

a.

there are no issues requiring Senate attention at this time.



11.

12.

13.
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Item 11 — Communications Strategy. Discussion will be deferred until the next meeting.

Item 12 — Update on 150th Anniversary of A & B Bty (UBIQUE 150). Key points to note are:

a.

CO 1 RCHA is reviewing existing unit plans, with a view to refining the | RCHA plan by
1 April 2020. Notwithstanding other Road to High Readiness commitments, key tasks
for 1 RCHA include:

(D) executing Public Duties in the UK in 2021 and for which 75-100 sets of
ceremonial dress will be provided to participating unit members;

2) having a Western Canada focus for its activities;

3) a Freedom of the City of Brandon parade;

4) activities related to the Winnipeg Blue Bombers and the Grey Cup;

&) visits to North-West Rebellion battlefields, to include First Nations involvement;
(6) the development and sale of memorabilia; and

N incorporating the 2021 Gunner Reunion in Shilo to the maximum extent possible,
understanding that the dates for this reunion may change. Secretarial Note: Maj
C.W.J. Larocque (Ret’d) will be invited to the next Senate meeting to brief on
plans for the 2021 Gunner Reunion.

LCol Wolanski suggested to CO 1 RCHA to contact 2 RCHA in order to obtain period
dress that might be used as part of 1| RCHAs UBIQUE 150 activities.

The Chair reiterated his support in the production and review of communications
products to support 1 RCHAs UBIQUE 150 activities including the of a pocket history of
the Home Station.

Item 13 — Other business.

a.

the Chair had circulated a revised Constitution for Senate approval on 25 September.
Changes to this Constitution included:

(1) reference to “C Company, 3" Canadian Division Training Centre” vice “3™
Canadian Division Training Centre — Detachment Shilo™; and

2) broadening the definition of “Beneficiary” to include “...serving members or
former members of the Home Station Regiment and their families...”.

As motioned by LCol Brassard, seconded by LGen Jeffery (Ret’d), and unanimously
supported, the adoption of these changes were unanimously approved. Secretarial Note:
following the meeting a copy of the revised Constitution was signed by the President and
was sent to the Adjt 1 RCHA for the signature of the CO and A/RSM. A signed copy of
the revised Constitution is attached.

LCol Brassard indicated the future serials of the Regimental Leaders Course (RLC)
formerly the Junior Officer Course (JOC) would take place as follows:

(1) a serial in the Québec City region in May 2021 as part of UBIQUE 150; and



(2) a serial in Shilo in late October 2021.

14. Item 14 — Date/time of next meeting. Mid-January 2021. Details will be promulgated in advance.

15. Item 15 — Adjournment

a. As motioned by Maj Kiropoulos (Ret’d), seconded by L.Col Brassard, and unanimously
supported, the Meeting was adjourned by the Chair at 1055 hrs CST.

@\Iot Approved

\Jﬁm

J. Williams
Colonel (Retired)
President

DISTRIBUTION LIST

All Home Station Senate Members (Including ex-officio non-voting members)
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The Home Station Regimental Senate
Unit 218, 35 Bonaventure Avenue

St. John’s, NL

Al1C 6P2

29 September 2020

Doon Hovre MM “—k/m’”ﬂ"‘\

This letter will tell you about an initiative to enable you to stay connected with the Gunner family
and the units which you once commanded or served as RSM for. We have established the Home Station
Regimental Senate, hereafter referred to as the “Senate”. The mission of our Senate is to support both
serving and former members of what we are calling the “Home Station Regiment” along Lines of
Operation 3, 4 and 5 as detailed in the Royal Canadian Artillery (RCA) Family Strategy':

- Line of Operation 3 — Nurture the Family Institution;
- Line of Operation 4 — Connect with Canadians; and
- Line of Operation 5 — Celebrate our Heritage.

While Reserve units have long had Senates, Regular Gunner units have not. Our Senate was born
out of discussions with senior RCA leadership who wished to put this support structure in place and to
complement, but not compete with, the efforts of Artillery Senate, which is co-chaired by the Colonel
Commandant and Senior Serving Gunner.

The name “Home Station Regiment” was chosen deliberately. We decided not to call it the
“1 RCHA Senate” for example, as we also wanted to honour the memory of other Gunner units and
support organizations which have served in Shilo. Accordingly, our Senate represents both serving and
former members of the following organizations and appointments, regardless of cap badge, and which are
collectively known as “The Home Station Regiment™:

! See: http://rca-arc.org/publications/rca-family-strategy/
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- 1% Regiment, Royal Canadian Horse Artillery;
- 3" Regiment, Royal Canadian Horse Artillery;

- C Company, 3" Canadian Division Training Centre, and its antecedents. You may
have known this as the RCA Battle School;

- Regimental Headquarters RCA;

- 2" Surface-to-Surface Missile Battery;

- The Royal Canadian School of Artillery, Shilo; and
- Home Station Commanders and Sergeants-Major.

Our Senate was officially established in May 2017. As the CO 1 RCHA from 2005-07, I was asked
by a former Commanding Officer of 1 RCHA to take on its Presidency, a challenge which I happily
accepted. Our Senate is not part of the Chain of Command. Since our Senate’s establishment, we have
put in place a governance structure with an Executive, a Constitution, and a financial management
framework. Our Constitution and minutes of past meetings are available on the RCA website at:
http://rca-arc.org/links/canadian-gunner-associations/ Once you’ve accessed this link, scroll down to
“Home Station Regimental Senate.”

How can you engage with our Senate? There are several ways:

- participating in Senate meetings. We meet three times a year (normally in September,
January and June), usually by teleconference. Meetings are not long, normally an hour.
An agenda is published before each meeting. We’d really appreciate having your voices
added to our discussions and it’s a great way to hear about your former units’ activities;

- volunteering to serve on the Executive. This consists of several annually elected and
appointed positions. We are always keen to have fresh ideas as to how to progress our
initiatives. If you have a skill in communications and/or fund raising, these are skills we
would value in particular. We are currently seeking a Vice-President and a Secretary; and

- supporting the Home Station Regimental Fund. All donations are welcome, and we give
tax receipts for those exceeding $20.00. There are no public or other RCA-level funds
allocated to support our activities, and indeed there are few Royal Regiment programmes
to support retired members, which is one of our target audiences. Our Fund seeks to help
fill this gap. Our current balance is $2000.00. We aim to supplement these funds through
donations and also via a militaria auction in 2021. In the past the Fund, reinforced by
other RCA-level monies, helped fund the attendance (at no cost to the member) of a
Bombardier from 1 RCHA on Op HUSKY 2018, a battlefield tour to commemorate the
75" anniversary of the invasion of Sicily, an operation in which the then 1* Field
Regiment RCHA participated. Future plans for our Fund include:

o supporting 1 RCHA activities to commemorate the 15 0™ anniversary of the
establishment of A and B Batteries in 2021. The RCA plan, “UBIQUE 1507, is
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available at: http://rca-arc.org/heritage/ubigue-150/;

o supporting the attendance of serving members of the Home Station Regiment to
attend future battlefield tours such as the 2021 tour to commemorate the
liberation of the Netherlands, an activity which was delayed due to the pandemic;

o helping serving and former members of the Home Station Regiment in need; and;
o improve the state of the Home Station Regiment’s cultural and physical heritage.

Donations to the Fund can be made to via cash, cheque, pay allotment or credit card (through a
pre-authorized debit form). Unfortunately, E-transfers cannot currently be accepted due to Non-
Public Funds (NPF) accounting regulations, and we will continue to pursue this option, as well as
a “Donate” button on the RCA website, as exists for other funds. Donation method details are as
follows:

o all cheques and cash can be sent to the following address: Treasurer Home
Station Regimental Fund, C Company, 3" Canadian Division Training Centre,
Building C103, PO Box 5000 Station Main, Shilo MB, ROK 2A0. All monies
will be accepted and noted by the Treasurer and then deposited at NPF Shilo.

o all cheques are made payable to “The Home Station Regimental Fund”.

o a pre-authorized payroll deduction form or pre-authorized credit card deduction
from can be obtained by emailing our Senate’s Treasurer at:
lindsay jackson@forces.gc.ca  or kevin.greenwell(@forces.ge.ca, or from a local
NPF Office. Once the form has been filled out, it can be returned to the same
email address above for depositing at NPF Shilo.

o aone-time credit card donation can be made by contacting the Treasurer.

You would agree, I am sure, that your time as a Gunner unit CO, Commander Home Station or
RSM was perhaps the most memorable and rewarding of your career. It certainly was for me. Getting
involved with our Home Station Regimental Senate represents one way to give back to those soldiers who
have served us in the past and also those who serve now and who will serve in the future. We look
forward to hearing from you and we’d very much welcome your engagement and support.

o~

P.J. Williams, MSM, CD

Colonel (Ret’d)

President

The Home Station Regimental Senate
Ph# 613-805-9272

Email: cdnig] 9@hotmail.com
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Home Station Regiment

THE CONSTITUTION OF THE REGIMENTAL SENATE
OF THE
HOME STATION REGIMENT, ROYAL REGIMENT CANADIAN ARTILLERY
(Revised 29 September 2020)

PART I: CONSTITUTION

ARTICLE I — NAME - DEFINITIONS

1. The organization shall be known as the "Home Station Regimental Senate", referred to hereafter as
"the Senate". The title of “Home Station Regimental Senate” represents the following organizations:

a.

b.

g

1* Regiment, Royal Canadian Horse Artillery (1 RCHA);

3™ Regiment, Royal Canadian Horse Artillery (3 RCHA);

C Company, 3" Canadian Division Training Centre, and its antecedents;
Regimental Headquarters RCA;

2" Surface-to-Surface Missile Battery (2 SSM Bty);

The Royal Canadian School of Artillery, Shilo; and

Home Station Commanders and Sergeants-Major.

These organizations are collectively referred to hereafter as “the Home Station Regiment”

2. “Beneficiary” means serving members or former members of the Home Station Regiment and their
families, who are not covered by another Regimental Senate.
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3. “The Home Station Regimental Fund”, referred to hereafter as “the Fund”, means the financial
holdings/monies of the Home Station Regimental Senate. The Fund operates as an Internal to Non-Public
Funds (NPF) Account and is managed out of CFB Shilo NPF with the assistance of the Treasurer.

ARTICLE II — OBJECTIVES

4. The aim of the Senate shall be to support the Home Station Regiment along Lines of Operation 3, 4
and 5 as detailed in the Royal Canadian Artillery (RCA) Family Strategy:

a.

b.

C.

Line of Operation 3 — Nurture the family institution;
Line of Operation 4 — Connect with Canadians; and

Line of Operation 5 — Celebrate our Heritage.

5. Within the Lines of Operation framework, the specific roles of the Senate are to:

a.

b.

k.

Advance the welfare of beneficiaries of the Home Station Regiment;

Act as an advisory body outside the Canadian Armed Forces (CAF) chain of command to the
Commanding Officer and Regimental Sergeant Major of 1 RCHA, referred to hereafter as the
“Command Team”;

Assist the Command Team in all matters concerning the welfare of the Home Station Regiment;

Connect and communicate with former members of the Home Station Regiment on the well-
being and activities of the Home Station Regiment;

Assist in the development and evolution, and act as guardians of the Home Station Regiment
Association and Fund;

Actively support and enable the Fund in fundraising efforts;

Foster interest in the history and traditions of the Home Station Regiment and The Royal
Regiment of Canadian Artillery;

Encourage engagement in and support of matters of interest to the Royal Regiment as a whole

and the RCA Association (RCAA);

Assist with affiliated Cadet Corps - 1 RCHA Cadet Corps, Shilo and 3055 Repulse Bay Army
Cadet Corps, Nunavut as so requested by the Command Team;

Assist with the promotion and maintenance of the Home Station 1| RCHA Pipes and Drums Band,
in conjunction with the Fund; and

Deal with such other matters as may be referred to it from time to time by the Command Team.

ARTICLE HI - MEMBERSHIP

6. The Home Station Regimental Senate shall consist of:
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h.

m.

Past Commanding Officers (serving and retired), Seconds in Command (2ICs) (serving and
retired) and Regimental Sergeants Major (RSMs) (serving and retired) of 1 RCHA and 3 RCHA;

Past Home Station Commanders (serving and retired) and Base Sergeants-Major (serving and
retired);

Past Battery Commanders (serving and retired), Battery Sergeants-Major (serving and retired) of
1 RCHA and 3 RCHA;

Past Officers Commanding (serving and retired) and Company Sergeants-Major (serving and
retired) of C Company, 3" Canadian Division Training Centre, and its antecedents;

Past Regimental Majors (serving and retired) and Regimental Headquarters Sergeants-Major
(serving and retired);

Past Majors (serving and retired) and Sergeants Major (serving in retired) who have served in
some other capacity at the Home Station;

The President, who will be elected from the above;
The Vice-President, elected;

The Secretary, elected. The Secretary shall be responsible to assist the President in scheduling
meetings and in preparing and circulating the agenda. The Secretary will take minutes of
meetings, send these to the President for signature, distribute them to the Senate membership and
to the Editor of the Canadian Gunner News newsletter (editor.rcaa.aarc{@gmail.com) for
publication;

Director of the Home Station Regiment Foundation, elected. The Home Station Regiment
Foundation will be the fund-raising arm of the Home Station Regimental Senate. It is intended to
be a charitable organization, established in accordance with the Jncome Tax Act, to raise funds
which promote and maintain esprit de corps and well-being of all present and past members of the
Home Station Regiment;

Director of the Home Station Regiment Association. The Home Station Regiment Association
serves as a mechanism to connect with serving and retired members of the organisations listed in

paragraph 1, as well as with Canadians through fora such as Facebook page(s), reunions, etc.....;

Ex Officio members who are appointed by virtue of their close association with the Home Station
Regiment; and

Prominent and entrepreneurial Canadians as selected by the Senate.

7. The serving Command Team are ex officio, non-voting members of the Senate, and they (or their
representatives) will be invited to attend and speak at Senate meetings.

8. Other individuals may be invited to attend Senate meetings (for example to give briefings); however,
they may be excluded from certain discussions and will not have voting privileges.
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ARTICLE IV -EXECUTIVE COMMITTEE

9. There shall be an Executive Committee of the Senate, consisting of:
a. President;
b. Vice-President;
c. Secretary;
d. Treasurer (also Director of the Fund); and
e. Two other Senate members appointed annually, ideally with expertise in law and finance.

10. The Executive Committee may convene meetings at its leisure. Any three members of the Executive
Committee shall constitute a quorum of the Executive Committee.

11. The Executive Committee may deal with any matter which cannot await a meeting of the full Senate.

12. A full report of any action taken by the Executive Committee shall be presented at the next meeting
of the Senate. Should the Executive Committee deal with a matter outside of the Senate, any such
decision must be sent to the 1 RCHA Command Team.

13. Great care is to be taken to ensure that no currently serving member of the CAF comes into a real or
perceived conflict of interest position. To this end, currently serving members of the CAF may not serve
as President, with the exception of Honorary Appointments.

14. The Executive has the authority to dedicate money from the Fund to projects/initiatives as desired,
through a vote. A quorum is required to allocate money from Fund.

15. The President has the sole authority to authorize the amount not to exceed $500.00 to be withdrawn

from the Fund and allocated towards an objective (as listed above) without the requirement of a vote.
He/she must inform the rest of the Executive, of the amount allocated and to what it has been allocated to.

ARTICLE V- COMMITTEES

16. The Senate may create other committees or sub-committees as it deems necessary. All such
committees shall report to the Senate.

17. Committees other than the Executive Committee, are advisors to the Senate and may not make
decisions or take independent action unless specifically authorized to do so by the Senate.

ARTICLE VI - MEETINGS OF THE SENATE

18. There will normally be three meetings annually. The meetings will be conducted via teleconference in
order to accommodate for the geographic separation of the membership. The Senate will endeavour to
convene at least one regular meeting at the Home Station in Shilo as convenient. Meetings will generally
take place as follows (based on a September-August annual cycle), and to the maximum extent possible
will be synchronized with meetings of Artillery Senate:
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a. Fall: Meeting of the Full Senate. This meeting will normally take place in September, during the
annual RCA Junior Officer Course (JOC) in Shilo, to leverage the presence of senior RCA
leadership. The aim of this meeting will be to approve activities meriting Senate support over the
next year. Additional activities at this meeting could include:

i. The re-election/election of members to the Executive; and
ii. Voting on changes to the Constitution.

b. Winter. Meeting of the Executive. The aim of this meeting will be to provide updates/progress
reports on projects identified at the September meeting. Additional activities at this meeting
could include the re-election/election of members to the Executive.

¢. Summer. Meeting of the Full Senate. The aim of this meeting is to nominate projects for approval
at the Fall meeting. Additional activities at this meeting could include the solicitation of

amendments to the Constitution for consideration at the Fall meeting.

19. Six members present, including the President or Vice-President and one other member of the
Executive Committee, shall constitute a quorum for a Home Station Regimental Senate meeting.

20. Other individuals may be invited to attend Senate meetings; however, such individuals may be
excluded from certain discussions and will not have any voting privileges.

21. The Senate may invite non-members to meetings to seek advice and expertise on specific issues. Such
attendees will be non-voting.

22. If the regular Secretary is not present, the President will assign a member to take minutes of the
meeting for submission to the Secretary.

Attendance by Members
23. Attendance of all members is desirable at all meetings.

24. A member who is unable to attend a meeting of the Senate shall communicate his/her regrets to the
Secretary, the President or the Vice-President who will advise those present.

25. The minutes of the meeting, as recorded by the Secretary, shall reflect those who have sent ‘regrets’

as well as other members who were not present.

Command Team

26. The Command Team shall be advisors to the Senate. They shall participate in meetings but shall not
vote or fulfill any executive functions at any time.

27. The Command Team shall represent the interests of the current serving members of the Home Station
Regiment. In this regard, they will regularly report on the state of the Home Station Regiment and provide
the Senate with their assessment of the Home Station Regiment’s support requirements.

28. The Command Team, at all times, maintains an institutional responsibility to their chain of command,

and reserves the right to supersede any decision made by the Senate if such a decision by the Senate
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would prove detrimental to the welfare of the soldiers and officers of the Home Station Regiment, or if
such decision by the Senate impairs the Command team from fulfilling its duties and responsibilities.

29. The Command Team will ensure that members currently serving at the Home Station Regiment
understand the role of the Senate and what it brings to the Home Station Regiment in advancing their
welfare and well-being. This will be communicated through a Home Station Regiment Family Strategy or
other means as determined by the Command Team.

Finances

30. One of the major interests of the Home Station Regimental Senate will be financial support to
Regimental Family initiatives coordinated through the Fund.

31. Donations can be made to the Fund via cash, cheque, pay allotment or credit card (through a pre-
authorized debit form). A tax receipt will be issued for donations of $20.00 or more. All tax receipts will
be issued immediately once the donation has been deposited. All tax receipts will be received by donors
before the end of the tax year of the donation.

32. All cheques and cash can be sent to the following address: Treasurer Home Station Regimental Fund,
C Company, 3™ Canadian Division Training Centre, Building C103, PO Box 5000 Station Main, Shilo
MB, ROK 2A0. All monies will be accepted and noted by the Treasurer and then deposited at NPF Shilo.

33. All cheques are made payable to The Home Station Regimental Fund.
34. A pre-authorized payroll deduction form or pre-authorized credit card deduction from can be obtained

by emailing the Treasurer at lindsay.jackson@forces.ge.ca or from a local NPF Office. Once the form has
been filled out, it can be returned to the same email address above for depositing at NPF Shilo.

35. A one-time credit card donation can be made by contacting the Treasurer at the email address noted in
para 34.

36. E-transfers cannot currently be accepted due to NPF accounting regulations.
37. The Treasurer (who will also be the Director of the Fund) shall:
a. Advise the Senate on the status of the Fund;
b. Direct and manage the fundraising strategy of the Fund;
c. Oversee Fund initiati‘;'es;
d. Act as “signing authority” (along with the President or Vice-President) on Fund cheques;

e. Assist NPF Shilo in collecting/depositing donations to the Fund and ensuring that the proper tax
receipt is issued promptly once the donation is deposited.

f. Present the annual budget for approval by the Executive.
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ARTICLE VII - AMENDMENTS AND BY-LAWS

38. This Constitution is subject to addition, correction or other amendment at the Annual Home Station
Regimental Senate Meeting, in response to a “Notice of Motion.”

39. Any amendment will require "Notice of Motion" in writing, which must be submitted to the Secretary
one month ahead of the Annual Meeting of the Home Station Regimental Senate. The Secretary shall
send a copy of said "Notice of Motion" to each member of the Senate prior to the Annual Meeting.

40. Adequate discussion on the amendment shall occur prior to voting. Any amendment will require a
two thirds majority vote at the Annual Meeting to be adopted. Absentee votes received by the Secretary
in a sealed envelope prior to the meeting, shall be counted.

41. Should points arise in the discussion period before the vote which will require clarification beyond
the timeframe of the meeting, then that amendment will be set over to the next Annual Meeting in order

that adequate research can be completed.

ARTICLE VIII - FISCAL YEAR

42. The fiscal year shall run from run from 1 April to 31 March inclusive.

PARTII: BY-LAW

BY-LAW I: Duties of the Executive:

43. President. The President shall preside at all meetings of the Senate and Executive Committee.
Between meetings, he or she shall be the representative of and official spokesperson for the Senate. He or
she shall conduct meetings in accordance with this Constitution and its By-Laws. He or she shall be an ex
officio member of all committees, and the primary point of contact between the Senate and the
Commanding Officer 1 RCHA. The President of the Senate will correspond directly with the Colonel
Commandant or the Regimental Colonel requesting that certain matters arising from Home Station
Regimental Senate meetings be considered by the RCA Senate.

44. Vice-President. The Vice-President shall understudy the President and shall be prepared to act on
his or her behalf in the event the President is unable to perform his or her duties. If the position of
President becomes vacant, the Vice-President shall fulfill the responsibilities of the President until a new
President is elected. He or she shall carry out duties as assigned by the President from time to time.

45. Secretary. The Secretary shall keep a record of the membership at meetings, record minutes of all
meetings and act as custodian of the minute book and all records and data of interest to the Senate. He or
she shall conduct written correspondence on behalf of the Home Station Regimental Senate and shall
receive incoming correspondence on behalf of the Senate. He or she shall ensure that any actions arising
from such correspondence is appropriately disseminated, and that action is taken in a timely manner.

46. Treasurer. The Treasurer shall receive all monies payable to the Senate and deposit them into the
Internal NPF Account. He or she shall pay all encumbrances legitimately incurred by the Home Station
Regimental Senate in the conduct of its affairs. The Treasurer shall be one of two signatories to any
accounts held in the name of the Senate. He or she shall present a non-audited financial statement for
consideration at the annual meeting. The Treasurer will automatically assume the role of Director of the
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Fund.

BY-LAW II: Appointments and Elections.

47. President. The President of the Senate Executive Committee will be on a voluntary basis and
elected from members of the Senate by majority vote of a simple quorum. The President will be elected
from only past COs and RSMs of 1 RCHA and 3 RCHA, and past CFB Shilo COs and RSMs. The
President can be re-elected annually to serve up to a five (5) year term. In the event the position of
President becomes vacant, the Vice-President shall become Acting President until such time as a new
President is elected.

48, Vice-President. The Vice-President of the Senate Executive Committee will be on a voluntary
basis and elected from members of the Home Station Regimental Senate by majority vote of a quorum, as
-determined by the President. The Vice-President can be re-elected annually to serve up to a five (5) year
term. In the event the position of Vice-President becomes vacant, either when the Vice-President moves
up to Acting President, or because the position of the appointment becomes vacant, an Acting Vice-
President shall be appointed from the members of the Home Station Regimental Senate. Such
- appointment shall be made by the President or Acting President.

In the event both positions become vacant, the Secretary shall call an Emergency meeting, at which an
Acting Vice-President shall be elected from the members of the Home Station Regimental Senate by
majority vote of a quorum, as determined by the President.

49. Secretary. The Secretary shall be elected from the members each year at the Annual meeting and
shall serve a term of one fiscal year. The incumbent may be re-elected each year, and there shall be no
limit to the number of times he or she can be re-elected.

In the event the position of Secretary becomes vacant, the Treasurer shall assume the duties of the
Secretary until the end of the fiscal year. A new Secretary shall be elected at the Annual meeting.

50. Treasurer. The Treasurer shall be elected from the members each year at the annual meeting and
shall serve a term of three (3) fiscal years. The incumbent may be re-elected each year, and there is no
limit to the number of times he or she can be re-elected.

In the event the position of Treasurer becomes vacant, the Secretary shall assume the duties of the
Treasurer until the end of the fiscal year. A new Treasurer shall be elected at the Annual meeting.

"51. Secretary-Treasurer. Where circumstances preclude the election of separate persons to the
positions of Secretary and Treasurer, it is permissible for one person to hold the joint position of
Secretary-Treasurer and fulfill both functions. Such a measure should be regarded as an interim solution.

BY-LAW III: Financial

This By-law will be developed after the inaugural Senate meeting has been convened, and the appropriate
legal/financial mechanisms are in place to establish a Fund.

52. The Treasurer shall cause an account to be opened Internal to NPF in CFB Shilo in the name of
"The Home Station Regimental Senate”.
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53. The four members of the Executive Committee of the Senate shall be registered as signatories,
and business may be conducted over the signatures of any two of the four officers, one being the
Treasurer. The registered signatories shall be updated by the sitting Treasurer when there is a transition in
the Executive Committee. The names of the signatories will be updated with new elections for Executive
Committee members by the sitting Treasurer. For accountability purposes, one of the two signatures
should be that of the Treasurer whenever practical.

54. Spending limits, parameters and control measures of the Senate are established via an Executive
quorum and Presidents sole authority as outlined in Article IV, para 14-15 of this Constitution.

55. The Treasurer shall present a non-audited financial statement for consideration at the annual
meeting.

BY-LAW IV: Conflict of Interest

56. No member shall place himself or herself in a position where he or she may be perceived to gain
an unfair advantage over other members of the Senate, or where their actions may conceivably result in
personal gain.

57. The Command Team shall be advisory to the Senate. They shall participate in meetings but shall
not vote or fulfill any executive functions.

58. Any person who, by virtue of past office, is duly a member of the Senate, and who is
subsequently reappointed to a further term as CO or RSM of any of the organizations comprising of the
Home Station Regiment, shall revert to ex officio status for the duration of the appointment.

BY-LAW V: Removal of Members from the Senate

59. Once a person has earned the right of membership by virtue of service, such membership is for

life and may only be revoked, suspended or excluded from specific activities in the following
circumstances:

a. He or she has been discharged dishonourably from the CAF;
b. He or she has been found by a court of law to be of unsound mind;
& He or she has been convicted of illegal or immoral activities, public knowledge of which

could reflect negatively upon the reputation of the Senate;

d. He or she is under investigation for activities which are illegal, or which are potentially
harmful to the Senate or the Home Station Regiment;

e. He or she has been denied pélrticipation by the Senior Serving Gunner (or chain of
command) for reasons that may be counter to the meaningful assembly of the Senate; and

f. He or she has not been active with the Regimental Senate for a period of three years.
With "active” being defined as participation in less than 25% of all meetings.

60. Such exclusions shall require fourteen (14) days advance notice of motion and must have the
support of two thirds (2/3) of those who are in attendance.
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61. Exclusions may not be for an indefinite period. The term of the exclusion shall be clearly stated
in the notice of motion and is subject to modification at the will of the members.

BY-LAW ¥1; Voting

62. Unless 2 member has been excluded from voting due to circumstances cited in By-law V, all
members listed in paragraph 4 under ARTICLE I are entitled 10 vote on all matters being considered by
the Senate.

63. Voting shall be in person, by a show of hands, or verbally in the case of electronic attendance, at
a meeting of the Home Station Regimental Senate. Proxy voting shall not be allowed.

64. If all members of the Senate consent thereto in advance, generally or in respect of a particular
meeting, and all such members have equal access, a member may participate in a meeting by means of
such conference telephone or other communications facilities as permit all persons participating in a
meeting fo hear each other, and said member is deemed to be present at the meeting by remote means.
Where 2 member or members are participating by remote means, a verbal roll call shall precede the
meeting to establish a quorum. —

65. Except as expressly provided herein, all motions and resolutions require approval by the majority
votug (50% plus 1) in order to pass. At the request of any eligible voter who is abstaining on any
motion; his/her abstention wil] be recorded.

56, Every motion shall be determined by a majority of votes cast (50% plus 1) by the voting members
at the meeting. A declaration by the President or Vice-President that a resolution has been carried, and an
entry 1o that effect in the minutes, shall be sufficient proof of the fact, without proof of the number or
proportion of the votes recorded in favour or against such resolution.

Passed by the Home Station Regimental Senate on the 29" day of September 2020

Signatures nf
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President

Home Station Regimental Senate

Acknowledged:

Daed Bupamaot . s AR,

Commanding Officer R imental Sergeant Major
I RCHA I RCHA
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