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Under the Distinguished Patronage of

His Excellency

The Right Honourable R ijJn in C CC CMM Cl) QC

Governor General of Canada

II

Vice-Patrons

His Honour the Lieutenant-Governor of Alberta

His Honour the Lieutenant-Governor of British Columbia

His Honour the Lieutenant-Governor of Manitoba

Her Honour the Lieutenant-Governor of New Brunswick

His Honour the Lieutenant-Governor of Newfoundland

His Honour the Lieutenant-Governor of Nova Scotia

His Honour the Lieutenant-Governor of Ontario

Her Honour the Li oir nnce E d Island

His Honour the Lieutenant-Governor of Quebec

His Honour the Lieutenant-Governor of Saskatchewan
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ROYAL CANADIAN ARTILLERY ASSOCIATION

1994-95 APPOINTMENTS

President: Judge R.M. MacFarlane, MBE
R.R. #2
Lansdowne, ON
KOE 1LO Res: (613) 382-3446

Vice-President: LCo1 R.M. Fitzpatrick, CD
888 Lansberry Drive
Orleans, ON Res: (613) 834-1558
K1E 1X9 Bus: (613) 824-2018

Secretary: LCoI J.R. Hubel, CD ADC
53 Oakridge Drive Bus: (416) 396-6395
Scarborough, ON Res: (416) 266-6949
M1M2A5 Fax: (416)396-7840

Treasurer: LCo1 B.G. Brulé, CD
114 David Kennedy Drive
Dunrobin, ON
KOA ITO Res: (613) 832-2848

Past President: Col D.L. Berry, SBStJ CD
19 Imperial Crescent
Brandon, MB Bus: (204) 765-7906
R7B 3E6 Res: (204) 728-4037

Advisory Committee:

Col G.E. Burton, CD ADC
5 Thornhill Drive Bus: (519) 822-6440
Guelph, ON Res: (519) 821-0844
NIH 7Z6 Fax: (519)822-8614

Col B.S. MacDonald, CD
169 Newton Drive
Willowdale, ON
M2M 2N6 Bus: (416) 223-2192

Col R.W. Johnston, CD
29 Pugsley Avenue
Saint John, NB Bus: (506) 658-2836
E2K 2X1 Res: (506) 652-6929



-8-

(Advisory Committee: cont’d)

BGen L.M. Salmon, CD
15 Rusholme Crescent
St. Catharines, ON Bus: (905) 685-8461
P6A 4R4 Res: (905) 687-6564

BGen R.P. Beaudry, CD
P.O. Box 219
Spencerville, ON Res: (613) 658-3040
KOE 1XO

Colonel Col R.A. Jacobson, CD
Commandant Provincial Court of Alberta
(Ex-officio) Court House

320-4th Street South
Lethbridge, AB Bus: (403) 381-5275
TIJ 1Z8 Res: (403) 381-8505

Director of Col J.D. Briscoe, CD
Artillery 55, Laverendrye

St. Hubert, QC Bus: (514) 462-7400
J3Y 3Y7 Res: (514) 926-8417

Area Representatives:

LFAA: LCo1 G.A. Gallop, CD
54 S wanton Drive
Ouispamsis, NB Bus: (506) 847-1572
E2E 4T2 Res: (902) 455-0929

SQFT.: LCol J.M. Lewis, CD
45-7th Avenue
Terrasse Vaudreuil, QC Bus: (514) 462-7799
J7V 3M8 Res: (514) 453-6650

LFCA: LCo1 R.W. Elliott, CD
235 Bronte Street South
Apartment 24
Milton, ON Bus: (519) 824-0830
L9T 3V8 Res: (416) 364-7193

LFWA: LCoI J.J. Brownlee-Baker, CD
1046 Mathen Avenue
West Vancouver, BC Bus: (604) 688-8289
V7T 2G4 Res.: (604) 925-3571

Auditor: Ms. L. Godard
1344 Elzear Street
Gatineau, QC Res: (819) 663-1528
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Committees:

Historic Sites:
Chairman: LCoI R.G. French, CD

R.R. #2
Ariss, ON
NOB 1BO Res: (519) 763-6038

Prizes:
Chairman: LCo1 R. Frenette, CD

1415, rue de Centaure
Val-Bélair, QC Bus: (418) 872-9836
G3C 2E4 Res: (403) 847-7248

Finance & Fund Raising
Chairman: Col J.R.G. Saint-Louis, CD

38, boulevard Cartier ouest
Apartment 1
Laval,QC Bus: (514)849-3816
H7N 2H3 Res: (504) 662-3171

Position Paper:
Chairman: LCoI J.D. Gibson, CD ADC

16 Glengrove Avenue East
Toronto, ON Bus: (416) 364-6211
M4N1E7 Res: (416)481-8502

Constitution & Simonds Biography
Chairman: Col J.C. McKenna, CD

Antrim Hills
R.R. #1
Goodwood, ON
LOC lAO Res: (905) 649-3396

Membership
Chainnan: Maj P.A. Sherwin, CD

306 - 65 Songhees Drive Bus: (604) 385-7922
Victoria, BC Res: (604) 595-7379
V9A 6T3 Fax: (604) 383-2883

Trustees of the RCAA
Judge R.M. MacFarlane, MBE
R.R. #2
Lansdowne, ON
KOE 1LO Res: (613) 382-3446

Col R.A. Jacobson, CD
Provincial Court of Alberta
Court House
3 20-4th Street South
Lethbridge, AB Bus: (403) 381-5275
TIJ 1Z8 Res: (403) 381-8505
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Trustees of the RCAA (cont’d)

Col B. Shapiro, CD
3249 Riverside Drive
Ottawa, ON
KIV 8N8 Res: (613) 733-5597

Delegates Appointed to the 1994 Meeting of the Conference of Defence Associations

President: Judge R.M. MacFarlane, MEE
R.R. #2
Lansdowne, ON
KOE 1LO Res: (613) 382-3446

LCoI R.M. Fitzpatrick, CD
888 Lansberry Drive
Orleans, ON Res: (613) 834-1558
KIE 1X9 Bus: (613) 824-2018

LCo1 J.D. Gibson, CD ADC
16 Glengrove Avenue East
Toronto, ON Bus: (416) 364-6211
M4N 1E7 Res: (416) 481-8502

LCo1 J.R. Hubel, CD ADC
53 Oakridge Drive Bus: (416) 396-6395
Scarborough, ON Res: (416) 266-6949
MIM2A5 Fax: (416)396-7840

Col J.P. Jeffries
17 Strathboine Crescent
Headingly, MB Bus: (204) 833-5239
R4H 1A8 Res: (204) 895-0850

Official Observers: LCoI B.G. Brulé, CD
114 David Kennedy Drive
Dunrobin, ON
KOA iTO Res: (613) 832-2848

LCo1 M.D. McKay, CD ADC
52 Rickson Avenue
Guelph, ON Bus: (519) 837-1531
NIG 2X1 Res: (519) 821-0097

Colonel Col R.A. Jacobson, CD
Commandant Provincial Court of Alberta

Court House
320-4th Street South
Lethbridge, AB Bus: (403) 381-5275
T1J 1Z8 Res: (403) 381-8505
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Delegates Appointed to the 1994 Meeting of the Conference of Defence Associations (cont’d)

Branch Advisor: Col J.D. Briscoe, CD
Director of Artillery 55, Laverendrye

St. Hubert, QC Bus: (514) 462-7400
J3Y 3Y7 Res: (514) 926-8417

The Executive Committee for 1994-95

The officers listed below are to attend all meetings of the Executive Committee at the call
of the President.

President: Judge R.M. MacFarlane

Vice-President: LCo1 R.M. Fitzpatrick

Area Representatives:

LFAA: LCo1 G.A. Gallop, CO 3 Fd Regt RCAA

SQFF: LCo1 J.M. Lewis, CO 2 Fd Regt RCA

LFCA: LCo1 R.W. Elliott, COil Fd Regt RCA

LFWA: LCo1 J.J. Brownlee-Baker, CO 15 Fd Regt RCA

Immediate Past-President: Col D.L. Berry

Colonel Commandant: Col R.A. Jacobson
(ex-officio)

Past Colonels Commandant in attendance (ex officio)

Director of Artillery: Col J.D. Briscoe

Advisory Committee: BGen R.P. Beaudry
Col G.E. Burton
Col. R.W. Johnston
Col. B.S. MacDonald
BGen L.M. Salmon



- 12 -

PAST PRESIDENTS

1876-79 Major General Sir E. Selby Smith, KCMG
1880-83 Major General R.G.A. Luard
1884-87 Lieutenant Colonel W.R. Oswald
1888-89 Honourable Colonel A.M. MacDonald
1890 Major General F. Middleton, KCMG CB
1891 Lieutenant Colonel A.A. Stevenson
1892 Lieutenant Colonel A.E. Curren
1893 Lieutenant Colonel J.R. Arrmstrong
1894-96 Lieutenant Colonel the Honourable E.G. Price, MP
1897-98 Lieutenant Colonel F. Minden Cole, CMG VD
1899-01 Colonel D.T. Irwin, CMG VD
1902-03 Major General W.H. Cotton
1904-05 Colonel Sir John Hendrie, KCMG CVO
1908 Lieutenant Colonel H. McL. Davison
1909 Colonel R. Costigan, DSO
1910 Colonel N.F. MacNachtan, CVO
1911 Colonel E.M. Renouf
1912 Lieutenant Colonel E.W. Rathbun
1913 Lieutenant Colonel Lacey R. Johnson
1914 Lieutenant Colonel W.G. Hurdman, DSO
1920 Major General Sir Edward Morrison, KCMG CB DSO
1921 Colonel J.J.Creelman, DSO
1922 Brigadier General C.H. Maclaren, CMG DSO
1923 Lieutenant Colonel S.B. Anderson, CMG DSO
1924 Brigadier General W.O. Dodds,CMG DSO VD
1925 Colonel J.J. Penhale, DSO
1926 Lieutenant Colonel H.H. Stems
1927 Lieutenant Colonel J.A. MacDonald, DSO
1928 Lieutenant Colonel N.P. MacLeod, MC
1929 Colonel E.G.M. Cape, DSO
1930 Colonel MacKenzie Waters, MC
1931 Lieutenant Colonel N. MacDonald, DSO
1932-33 Colonel the Honourable G.A. Drew, PC VD CD QC LLD
1934 Lieutenant Colonel R.T. Perry
1935 Brigadier W.C. Hyde, DSO VD
1936 Lieutenant Colonel J.R. Sampson, OBE VD
1937 Lieutenant Colonel G.T. Inch, MC VD
1938 Brigadier R.A. Fraser, VD
1939 Colonel C.G. Beeston, QC
1940-46 Colonel J.J. Creelman, DSO
1947 Major General A.B. Matthews, CBE DSO ED CD
1948 Brigadier P.A.S. Todd, CBE DSO ED CD
1949 Brigadier R.E.G. Roome, DSO ED
1950 Brigadier H.E. Wright, ED
1951 Brigadier E.R. Suttie, CBE DSO ED CD
1952 Brigadier A.E. McB. Bell-Irving,CBE ED
1953 Brigadier H.E. Murray, DSO,ED
1954 Brigadier Maurice Archer, MEE
1955 Brigadier F.D. Lace, DSO OBE ED
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1956 Brigadier J.A. Gillies, OBE ED
1957 Brigadier W.D. King, OBE ED CD
1958 Brigadier J.Bibeau, DSO ED
1959 Brigadier R.T. DuMoulin, ED CD QC
1960 Brigadier General D.C. Campbell, CD
1961 Brigadier H.T. Airey, CD
1961-62 Colonel E.W. Cormack, OBE ED CD
1962-63 Brigadier G.B. Robertson, ED CD QC
1963-64 Brigadier R. Normandeau, CD
1964-65 Lieutenant Colonel W.S. Jackson, CD
1965-66 Lieutenant Colonel E.R. Clemis, MBE ED CD
1966-67 Lieutenant Colonel R.J. Connor,ED
1967-68 Lieutenant Colonel J.D. Cambridge, CD
1968-69 Lieutenant Colonel W.D. Eldson, EM CD
1969-70 Colonel J.H. Turnbull, 0MM CStJ EM CD
1970-7 1 Colonel B. Shapiro, CD
1971-72 Lieutenant Colonel A.G. Lynch - Staunton, CD
1972-73 Lieutenant Colonel J.C. McKenna, CD
1973-74 Lieutenant Colonel J.W. Aiward, CD QC
1974-75 Colonel A.E. Sherwin, CD
1975-76 Lieutenant Colonel B.S. MacDonald, CD
1976-77 Lieutenant Colonel B.G. Brule, CD
1977-78 Colonel E.H. Rowe, 0MM OStJ CD
1978-79 Lieutenant Colonel J.E. de Hart, MC CD
1979-80 Brigadier General W.T. Wickett, CD
1980-8 1 Colonel R.A. Jacobson, CD
198 1-82 Colonel J.R.G. Saint - Louis, CD
1982-83 Brigadier General L.M. Salmon, CD
1983-84 Lieutenant Colonel G.E. Parnell, CD
1984-85 Lieutenant Colonel J.R.M. Hubel, CD
1985-86 Colonel E.A. Bauer, CD
1986-87 Colonel M.J. Day, CD
1987-88 Colonel S.T. McDonald, CD
1988-89 Lieutenant Colonel G.E. Burton, CD
1989-90 Brigadier General R.P. Beaudry, CD
1990-91 Colonel R.W. Johnston, CD
199 1-92 Lieutenant Colonel D.A. Wynn, CD
1992-93 Lieutenant Colonel J.D. Gibson, CD
1993-94 Colonel D.L. Berry, CD
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Past Colonels Commandant

1 Apr 1925 - 20 May 1925
lOJul 1925 - l9Mar 1928
20 Mar 1928 - 25 Aug 1934
1 Nov 1934 - 17 Jan 1948
18 Jan 1948 - 17 Jan 1958
18 Jan 1958 - 17 Jan 1964
18 Jan 1964 - 17 Jan 1969
18 Jan 1969 - 17 Jan 1975
18 Jan 1975 - 3 Aug 1979
4 Aug 1979 - 31 Aug 1986
iSep 1986 - l5Aug 1991

Lieutenant-Colonel J.W. Alward, CD QC
Colonel W.G. Ames, CD
Captain L. Ananicz, CD
Brigadier M. Archer, MBE CD
Colonel F.W. Bayne, 0MM CD
Brigadier General R.P. Beaudry, CD
Colonel J.P. Beer, MBE CD
Brigadier General J. Bibeau, DSO ED
Lieutenant-Colonel A.H. Birks, DSO ED
Colonel G.F. Blyth, OStJ CD
Colonel T. Bond, MC CD
Brigadier General H.E. Brown, OBE ED CD
Major A.E. Bruce
Colonel M.D. Calnan, CD
Colonel H.D. Chapman, CD
Lieutenant-Colonel J.H. Coleman, MBE ED
Lieutenant-Colonel 0.F.C. Cook, CD
Colonel I.E. Crosman, CD
Major-General L.W.F. Cuppens, 0MM CD
Colonel W.R. Dawes, CD
Lieutenant-Colonel J.H.E. Day, CD
Brigadier R.T. DuMoulin, ED CD
Colonel G.C. Eaton, OC MC CD
Major F.J.R. Ervin, CD
Captain D.F. Filliter
Colonel A.E. Gebauer, CD
Captain J.A. Gill
Lieutenant-Colonel W.H. Hammill, CD
Colonel C.F. Barrington, CM KStJ CD
Brigadier General R.G. Heitshu, CD
Captain N.P. Hill
Major G.L. Howse, CD
Lieutenant-Colonel J.R.M. Hubel, CD
Major C.K. Inches, CD
Colonel R.A. Jacobson, CD

Major General T.B. Strange
Colonel Del T. Irwin, CMG VD
HCo1 BGen W.0.H. Dodds,CMG DSO VD
Major General H.A. Panet, CB CMG DSO
Major General H.O.N. Brownfield, CBE MC CD
Brigadier P.A.S. Todd, CBE DSO ED CD
Major General A.B. Matthews, CBE DSO CD
Major General H.A. Sparling, CBE DSO CD
Brigadier General E.M.D. Leslie, DSO CD
Brigadier General W.W. Turner, CD
Lieutenant General W.A.B. Anderson, OBE CD

Life Members
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Brigadier F.D. Lace, DSO OBE ED
Major K.D. Lavender, CD
Lieutenant-Colonel R.A.W. Lockhart, CD
Colonel A.G. Lynch-Staunton, KStJ CD
Colonel the Honourable J.R. Matheson, OC KStJ CD
Lieutenant-Colonel E.N. McKelvey, OC CD QC
Colonel J.C. McKenna, CD
Brigadier R. Normandeau, Cl)
Brigadier General P.W. Oland, OC EM CD
Colonel M.T. O’Leary , CD
Colonel J.S. Orton, MBE MC CD
Captain R.M. Rhyno, CD
Brigadier G.B. Robertson, ED CD QC
Major-General R.P. Rothschild, MBE CD MID Order of Orange of Nassau
Lieutenant-Colonel E.C. Scott, OStJ ED
Colonel B. Shapiro, CD
Colonel A.E. Sherwin, CD
Colonel A. Britton Smith, MC CD
Lieutenant-Colonel T.R. Smith, CD
Colonel H.J. Stein, CD
Major W.A. Strover, ED EM
Colonel D.G. Struthers, CD
Lieutenant-Colonel J.M. Sutherland, OStJ EM CD
Lieutenant-Colonel J.D. Trueinan, CD
Lieutenant-Colonel H.T. Vergette, CD
Lieutenant-Colonel W.S. Watson, EM CD
Major-General H.R. Wheatley, CD

Elected Honorary Life Members

1954 Brigadier P.A.S. Todd, CBE DSO CD
1965 Major-General H.A. Sparling, CBE DSO CD
1969 Lieutenant-General W.A.B. Anderson, OBE CD BA
1972 Lieutenant-Colonel E.C. Scott, OSIJ ED
1976 Colonel J.D. Cambridge, CD
1981 Colonel the Right Honourable Chief Justice R.G.B. Dickson, P.C.
1981 The Honourable Mr. Justice Roland A. Ritchie
1981 The Honourable Mr. Justice W.R. McIntyre
1981 The Right Honourable Chief Justice Antonio Lamer
1983 The Honourable Mr. Justice Gerald E. Le Dam
1986 Brigadier General W.W. Turner CD
1987 The Honourable George Hees, P.C., M.P.
1988 Colonel J.H. Turnbull, 0MM CStJ EM CD
1991 Lieutenant-Colonel B.G. Brulé, CD
1994 Colonel G.C. Eaton, OC MC CD
1994 Major-General R.A. Dallaire, 0MM MSC CD
1994 Major-General J.A. Maclnnis, CMM CD
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Past Secretaries, Treasurers and Assistants

Secretary

1904-1906 Capt E.R. Tooley
1979-1980 LCo1 B.G. Brulé, CD
1994- LCoI J.R.M. Hubel, CD ADC

Treasurer

1904-1912 LCoI W.G. Hurdman, DSO
1907 LCoI F. Minden Cole, DSO
1908-1911 Major A.C. Arnoldi
1912 Major C.H.L. Sharman
1979-1980 LCol N.F. Scardina, CD
1994- LCol B.G. Brulé, CD

Secretary-Treasurer

1876-1904 LCoI J.B. Donaldson
1913-1914 Maj C.H.L. Sharman
1914-1917 Colonel D.T. Irwin, CMG VD
1917-1919 Lieutenant-Colonel C.E. Long
19 19-1945 Colonel C.H.L. Sharman, CBE CMG DSO
1946-1961 Brigadier R.J. Leach, MC
1962-1972 LCol E.C. Scott, OStJ ED
1972-1979 LCo1 N.F. Scardina, CD
1980-1993 LCo1 B.G. Brule, CD

Assistant Secretary-Treasurer

1934-1939 Major P.A.S. Todd
1949-196 1 LCo1 E.C. Scott, OStJ ED
1962-1969 LCoI H.T. Vergette, CD

In 9vlemoriam - 1994

Major A.K. Court
Colonel D.W. Francis, CD
Colonel MD. Keamey, CD

Major J. Panzl, 62e RAC (WW II)
Major G.R. Proulx, CD

Colonel D.V. Reynolds, CD QC
Lieutenant-Colonel W. Simcock, CD

Captain D.A. Short, CVSM
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DND Minister David Collenette presents RCAA prize to Mr. Christopher Charles Renohan,
May, 1994

M109 from A Bty, 1 RCHA fires during bty demo - 16 September 1994
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1

‘A

LCol G.A. Gallop CD, CO 3 Pd Regt RCA, receives the Colonel Commandant’s Challenge Cup for
first place in Exercise Shellburst Valley

I
I
I
I

LCo1 P.J. Fader CD, CO 1 Fd Regt RCA, receives the Cape Challenge Cup for second place from
MGen l.A. Maclnnis, CMM CD
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LCoI Fader receives the Sir James Aitkens Challenge Cup for third place on behalf of 84 Indep Bty
from RCAA President Col Don Berry, SBStJ CD

LCo1 C.W. Reichie, SBStJ CD receives the Archangel Cup for Most Improved
from BGen B. Stevenson, CD



0

MGen John Arch Maclnnis, CMM CD receives Honorary Life Membership Scroll
from President Don Berry

I
I
I

Plenary session, RCAA Annual General Meeting, CFB Shi
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The one hundred and ninth Annual General Meeting of the Royal Canadian Artillery Association
opened at 0830 hours, 15 September, 1994 at CFBShiIo, Manitoba, with Colonel D.L.Berry, SBStJ
CD presiding.

Welcome By Base Commander, CFB Shilo

Colonel Tim Guiler welcomed all delegates to the Home Station. He noted that the Base was
extremely busy hosting not only the RCAA Annual General Meeting, but also the military softball-
championship tournament, several games of which he was personally committed to attend. He
commended I RCHA for the fine effort they had made and would continue to put forth for the 1994
AGM. In closing, Colonel Guiler said that it was always good to see the many old friends that the
annual meetings brought together, and he expresssed the wish that we would have a good meeting.

President’s Opening Address

On behalf of all of us, I would like to congratulate Colonel Tim Guiler on his appointment as
Commander of the Home Station, and to thank him for hosting our annual conference. I would also
like to thank his predecessor, Colonel Pierre Boucher, for his invitation, and to recognize the
contribution of LCoI Andrew Leslie, CO I RCHA, Major Mike Hynes theOPI for our conference, and
all members of 1 RCHA for their efforts on our behalf.

A lot has happened since we last met in CFB Gagetown in September, 1993. Canadian troops, many
of them gunners, continue to serve in a number of places around the world. The two senior serving
gunners have both been out of the country, MGen Maclnnis has been in Bosnia and MGen Dallaire in
Rwanda. It is obvious that the armed forces of Canada, and particularly the Army, are being stretched
to the limit to meet the demands of peace keeping and peace making. We can be justly proud of their
contribution.

As you know, 1994 marks the 50th anniversary of the D-Day invasion of Normandy. These
celebrations received a great deal of publicity and I know that gunners and gunner units across the
country participated in many of the activities honouring the Canadians who participated in this historic
event. As far as the Association is concerned, most of our effort went into ensuring that the artillery
units who participated in the D-Day landings were fairly represented at the ceremonies in Europe. In
this regard, I wrote a number of letters to Senator Marshall, the Department of Veterans’ Affairs, and
the organizers of the pilgrimage to Europe. I also wrote to the COs of all the Artillery units soliciting
names of persons who had participated in the invasion and who were deemed fit to travel to Europe.
All nominations from the units and associations were forwarded to Major John Sawicki. Major
Sawicki, along with the Colonel Commandant, then made the decision on who should go. The
choices were made in a fair and democratic way, and I am pleased to say that the gunners were given
fair representation at this event. I would like to personally thank Major Sawicki for his contribution in
this regard.

As I said earlier, the events associated with the D-Day anniversary were numerous, and we will hear
more about them in the reports given by the regional representatives. However, I would lik’e to
mention the contribution made by the RCA Museum and to thank them for their efforts in helping to
set up a display in the Brandon Armoury and in providing vehicles and other support to activities
across the country.

The continuing financial crisis in Canada and the election of a new government in Ottawa have had a
significant impact on the military. The new government not only cut helicopters, they also took huge
sums of money out of the defence budget and as everyone is aware, they are now in the process of
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conducting a defence review. Back in January at the CDA conference the Minister of National Defence

and the Chief of the Defence Staff painted a rather stark picture. The message was that the Canadian

Armed forces were going to have to get by on less money. The Minister said that the Review

Committee’s mandate was to determine what Canada needed for armed forces and to get the best value

for the money possible. He asked CDA and the member associations to become involved in this

process and to pass on their advice to the Review Committee. CDA also asked our Association to

provide names of officers across the country who would be willing to receive information from CDA

and who would write letters to papers, address clubs and present the military perspective. We -

provided the names as requested. CDA also requested that each of the associations prepare a brief to

be presented to the Review Committee. Because of geography, this was not practical as far as the

RCAA was concerned. What I did was ask the secretary if he would see if the gunners in the Toronto

area would be willing to produce a paper and submit it to the Review Committee. This paper will be

tabled at this meeting and the membership will be given an opportunity to discuss it. It is our plan that

the Association will write to the Review Committee giving our support and/or our reservations as to

the contents of this paper. I would like to thank the Toronto gunners for the hours of work that went

into this well crafted paper.

As President, I was asked to write to General Reay to point out to him some special concerns that we

had as gunners. Just briefly, the concerns were lack of artillery ammunition for the artillery

competition, the Commander’s reluctance to send formed artillery units to participate in UNPROFOR,

the manning level of the Regular field regiments and the future of the Air Defence combat function.

Some of these concerns were raised in the resolutions that we forwarded to CDA and Army

Headquarters. The Commander responded to the concerns we raised in our resolution regarding

ammunition and gunner participation in UNPROFOR. At CDA, I had a further conversation with

General Reay and once again raised our concern. I discussed these concerns with the Director, the

Colonel Commandant as well as other gunners. As a result of these discussions, I forwarded a letter

to General Reay. The letters are published in this report.

Fortunately, the RCAA like all good organizations is being faced with new problems or maybe a

better word is new challenges. I would like to now turn to some of these challenges. At the end of

our meeting last year, I asked the members of the Advisory Committee to each produce proposed

terms of reference for each of the Committee heads. These have been produced and one of our

syndicates will go over these, and they will be approved by the Association and published in our

annual report. We also have a draft of a proposed change to our bylaws which will allow us to accept

members who have not been officers. This change is very significant and will also be given to one of

the syndicates to discuss. There is the challenge of the Simonds biography, the Jack de Hart Memorial

Fund, and all things associated with money that will have to be discussed. Gentlemen, I am sure that

there are other topics that are bound to come up. I think we are in for a very interesting and productive

meeting.

Allocution du President - le colonel D.L. Berry, OStJ CD

Bienvenue a la 109e Assemblée generale annuelle de l’Association de l’Artillerie royale canadienne.

Au nom de nous tous, j ‘aimerais féliciter le col Tim Guiler pour sa nomination au poste du

commandant de Ia maison mere et le remercier de nous accueiller a l’occasion de notre assemblée

annuelle. J’aimerais également remercier son prédécesseur, le col Pierre Boucher, de son invitation et

signaler la contribution du lcol Andrew Leslie, commandant 1 RCHA, du maj Mike Hynes, BPR de

notre assemblée, et de tous les membres du 1 RCHA qui ont foumi des efforts en notre nom.

Ii s’est produit beaucoup de choses depuis notre dernière rencontre a Ia BFC Gagetown en septembre

1993. Les troupes canadiennes, dont bon nombre d’entre elles comptent des artilleurs dans leur rangs,
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operent un peu partout dans le monde. Le deux artilleurs les plus hauts grades sont a l’etranger: le
major-général Maclnnis, en Bosnie et le major-général Dallaire, au Ruanda. De toute evidence, on
exploite au maximum le potentiel des Forces armées du Canada et, en particulier, de l’Armée de terre
pour satisfaire aux demandes touchant le maintien et le rétablissement de Ia paix. Nous pouvons, a
juste titre, être fiers de leur contribution.

Comme vous le savez certainement, 1994 marque le 50e anniversaire du Jour J, Ic debarquement de
Normandie. Les célCbrations ont reçu beaucoup de publicité etje sais que les artilleurs et les unites
d’artilleurs de tout le pays ont participé a cet événment historique. Dans Ia mesure oü cela touchair
1’Association, nous avons principalement vu a ce que les unites d’artillerie qui ont participé au
débarquement du Jour 3 soient equitablement représentées aux cérémonies prévues en Europe. A ce
sujet, j’ai fait parvenir un certain nombre de lettres au sénateur Marshall, au ministère des Affaires des
anciens combattants et aux organisateurs du voyage en Europe. J’ai également communiqué par écrit
avec les commandant de toutes les unites d’artillerie pour leur demander les noms des personnes qui
ont participe a l’invasion et qui sontjugées capables de faire le voyage en Europe. Les unites et les
associations ont toutes presentees leurs listes de noms au major John Sawicki. Celui-ci a, de concert
avec le colonel commandant, choisi les personnes qui seraient du voyage. La selection a été faite de
façon juste et démocratique, et ii me fait plaisir de dire que Ia representation des artilleurs a l’occasion
de cet événement a été equitable. J’aimerais remercier personnellement le major John Sawicki de sa
contribution a ce chapitre.

Commeje l’ai dit plus tot, les événements relies a l’anniversaire du Jour J ont été nombreux; nous en
entendrons davantage parler dans les comptes rendus des représentants régionaux. J’ aimerais
cependant signaler Ia contribution des gens du musée de 1’ARC et les remercier d’avoir déployé des
efforts pour faciliter Ic montage de l’exposition dans le manège de Brandon et avoir fourni des
véhicules et d’autres formes de soutien a des activités partout au pays.

La crise financière qui perdure au Canada et l’élection d’un nouveau gouvemement a Ottawa ont eu des
repercussions importantes sur les Forces arrnées. Le nouveau gouvemement s’est non seulement livré
a des coupures dans le progarnme d’acquisition d’hélicoptères mais il a également amputé le budget de
defense de sommes d’argent considérables; comme chacun sait, il est actuellement en train d’effecteur
une étude des programmes de defense. En janvier dernier, au Congres des associations de Ia Defense,
le Ministre de Ia Defense nationale et Ic Chef d’etat-major de la Defense ont dressé un tableau plutôt
sombre de Ia situation. Le message Ctait que les Forces armées canadiennes devraient se débrouiller
avec moms d’argent. Le ministre a dit que le mandat du comité de revision était de determiner ce dont
Ie Canada avoit besoin pour les forces armées et d’utiliser le mieux possible l’argent disponible. II a
demandé au CAD et aux associations membres de participer activement au processus et de prodiguer
leurs conseils au comité de revision. Le CAD a egalement demandé a notre association de foumir les
noms des officiers de tous Ic coins du pays qui accepteraient de recevoir I’information de CAD,
d’écrire des lettres aux joumaux, de prononcer des exposés devant les membres de clubs et d’exposer
les perspectives d’avenir des forces armées. Nous avons fourni une telle liste. Le CAD a également
demandé a chaque association de preparer un compte rendu succinct devant être présenté au comité
de revision. Pour des raisons geographiques, l’AARC n’a pas Pu intégralement se plier a cette
exigence, mais voici cc quej’ai fait: j’ai demandé au secrétaire de bien vouloir verifier si les artilleurs
de la region de Toronto accepteraient de preparer un rapport et de le presenter au comité de revision.
Le document a été bien rédigé et a été très favorablement accueilli par Ic comité de revision. L’étude du
document est a l’ordre du jour de la présente reunion et les membres auront la chance de faire valoir
leur point de vue a ce sujet. Nous voulons que l’associatien fasse savoir par écrit au comité de
revision qu’elle est d’accord avec le contenu du document ou qu’elIe a des reserves face a celui-ci.
J’aimerais remercier les artilleurs de Toronto des heures de travail qu’ils ont consacrées a la
preparation de cc document bien conçu.
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En tant que président, j ‘ ai été appelé a écrire au général Reay pour porter a sa connaissance certaines

preoccupations particulières que nous avons eues comme artilleurs. Void en quelques mots queues

étaient ces preoccupations: le manque de munitions d’artillerie pour les competitions d’artillerie, Ia

repugnance des commandants a faire participer des unites d’artillerie constituées aux operations- de Ia

FORPRONU, le niveau de dotation en effectifs des regiments de calnpagne de Ia force régulière et

l’avenir de la fonction de combat defense antiaérienne. Dertaines de ses preoccupations ont été

mentionées dans les resolutions que nous avons présentées au CAD et au quartier général de l’Armée

de terre. Le commandant a apporté une réponse dans le cas des preoccupations soulevécs sans notre

resolution en ce qui conceme les munitions et Ia participation des artilleurs aux operations de la

FORPRONIJ. Au CAD,j’ai eu un novel entretien avec le gén Reay et lui ai reparlé de notre

preoccupation. J’ai également discuté de ces preoccupations avec le directeur, le colonel commandant,

Ct d’autres artilleurs. Me basant sur toutes ces discussions, j’ai fait parvenir au gCn Reay une Iettre qui

sera publiée dans le present compte-rendu.

A 1’ instar de toute bonne organization, 1’ AARC est heureusement confrontée a des nouveaux

problèmes ou, devraisje peut-être dire, a de nouveaux défis. J’aimerais maintenant vous parler de

certains de ces défis. A Ia fin de notre rencontre de Pan dernier, j’ai demandé aux membres du conseil

consultatif de produire chacun une proposition de mandats pour chacun des responsables de nos

comités. Ces propositions ont été présentées; elles seront étudiées par un de nos groupes de

discussion, approuvées par l’association et pub]iées dans notre rapport annue]. Nous avons également

une ébauche des propositions de changement a nos reglements qui nous permettront d’ accepter comrne

membres des personnes qui n’ont pas été officiers. C’est un changement très important et Ia question

sera débattue par un autre groupe de discussion. Le défi que réprésenté la biographie de Simonds, le

fonds commémoratif Jack de Hart et toutes les questions a incidence financière sont tous des sujets

susceptibles de se presenter. Je crois que tout est en place pour une reunion très intéressante et très

profitable.

Second letter from Lieutenant-General G.M. Reay, CMM MBE CD to RCAA
President - Colonel Don Berry

13 May 1994

Dear Don

I would like to thank you for your recent letter communicating some of the current

concerns of the Royal Canadian Artillery Association. I appreciate your positive tone and constructive

approach and will do my best to respond as fully as possible within the constraints of the current

uncertainty.

Your concerns with respect to the future of the Air Defence combat function and, in

particular Low Level Air Defence, are fully shared by my staff and me. The Army’s position is that all

11 combat functions are vital to the maintenance of a combat capable Land Force. I have made this

point unequivocally to the Parliamentary Committee and will continue to do so throughout the process.

Of course, the eventual policy direction and implementation process is unpredictable. The staff is

currently developing a series of options designed to maintain the capability within the Land Force.

Obviously it would be premature of me to make any guarantees in respect to any Land Force structure.

However, it may be interesting to note that, while the Review Committee has gotten heavily into the

real need for submarines and fighters, it has not challenged the LLAD requirement.

Your second concern was in the area of ammunition allocations. You have identified

the competing priorities and some of the staff activity intended to resolve them. The training and
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artillery staffs are working in concert on this issue and I expect that they will continue in their efforts
to ensure that an appropriate quantity of ammunition is allocated to all units so that the required
standards can be maintained. I was pleased to note that the RCA has taken the initiative in “training
smarter” by combining Regular and Reserve soldiers on several recent exercises and by combining
School, field force and higher level training requirements during the recent exercise in Shilo. The
reality is that the Army will continue to train with reduced resources and I am open to any initiative
which will result in the maintenance of the appropriate level of operational capability in this context.

The question of the manning level of the Regular field regiments has been broughtto
my attention by the staff and there are several initiatives under active consideration within the Land
Force Restructure process. Again, the anticipated defence policy could have a major impact on the
entire Land Force structure. Therefore, I cannot now undertake any major structural changes until that
policy is developed. However, I can assure you that your concern has been noted and will be
considered during the post-Defence Review planning process.

Your final point concerns the employment of artillery sub-units in UNPROFOR. As
you know, I have always approached this issue in terms of relative risk. Two factors are now
combining to permit me to consider the use of Artillery sub-units. The first is the changing nature of
the missions in both Bosnia and Croatia. The second is sheer availability of troops. Accordingly, I
have made it clear at recent Army Council meetings that Area Commanders are permitted to employ
artillery sub-units in upcoming UNPROFOR rotations and that they may consider using Regiments as
a “manoeuvre unit” if the operational situation permits. I appreciate the contribution of the large
number of Gunners who have participated in UNPROFOR so far and understand their desire to serve.

In closing, I would like to thank you for your constructive and informative letter. I
value the advice of the Associations and appreciate your support. I hope that I have responded to your
concerns in an adequate fashion and that you will understand that the unpredictable nature of the
Defence Review precludes me from being too specific in some areas.

(signed)
Best Regards,
G.M. Reay

Status of 1992-93 Resolutions

RCAA Resolution 1/93 - Increase in the Number of Regular Force Establishment Positions in the
Canadian Army (executive paragraph only)

The Royal Canadian Artillery Association urges the Government of Canada to rebalance the Canadian
Forces Regular Force personnel establishment in order to increase the Army strength and in particular
the establishments in the Army Combat Arms.

(submitted to CDA)

This resolution was amalgamated with resolutions from the Maritime Defence Association of Canada,
the Royal Canadian Armoured Corps Association, the Military Engineers’ Association of Canada, and
the Canadian Infantry Association into CDA Resolution 1/94, the executive paragraph of which is as
follows:

“Urges the Prime Minister of Canada to withhold any further cuts from the Defence Budget pending
the outcome of the Defence Policy Review.” The meaning of RCAA Resolution 1/93 was thus totally
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lost, prompting a resolution from our AGM at Shilo. See page 61, report of the Syndicate to Review

the CDA Paper.

RCAA Resolution 2/93 - Training Ammunition (executive paragraph only)

The Royal Canadian Artillery Association requests that stocks of the new training ammunition be

procured so that live firing proficiency can be maintained.

(submitted to CDA)

This resolution was withdrawn by RCAA delegates when the following information was presented by

representatives from NDHQ:

1. There is no substantial cost saving in the use of training ammunition.

2. Training ammunition must be bought and fired in the same year.

3. At the present time, training ammunition can only be bought as a requirement, and is

not funded from the DND ammunition envelope.

4. A review of ammunition requirements is being conducted.

5. Currently artillery units fire the oldest ammunition in operational stocks. Were we to

begin firing training ammunition exclusively, after several years the unrotated

operational stocks would have to be destroyed.

(No doubt our units could find effective ways of doing this!)

RCAA Resolution 3/93 - Employment of Artillery Units on UN Operations (executive paragraph

only)

The Royal Canadian Artillery Association respectfully requests the Commander Land Force to include

Artillery units in the normal rotation for UN operations.

(submitted to Commander LFC)

See General Reay’s letter dated 13 May 1994 above.

RCAA Resolution 4/93 - Annual Ammunition Allocation Required to Meet Artillery Battle Task

Standards (executive paragraph only)

The Royal Canadian Artillery Association requests the Commander Land Force to order the Director of

Artillery to issue guidance to Land Force Area Commanders and to Land Force Headquarters staffs as

to the required annual artillery ammunition allocation to artillery regiments to achieve battle task

standards.

(submitted to Commander LFC)

See General Reay’ s letter dated 13 May 1994 above.

Address by the Colonel Commandant, the Royal Regiment of Canadian Artillery -

Colonel R.A. Jacobson, CD
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Mr. President and Fellow Gunners,

Once again it is great to be with this wonderful family of ours as we gather for this annual RCAA
meeting. I particularly want to thank, and to express gratitude and appreciation to all of you for
recommending that my appointment as Colonel Commandant be extended until the end of August,
1995. You have bestowed another great honour and privilege upon me. I will do my utmost to justify
that trust and confidence. -

I would like to express my thanks to Colonel Tim Guiler, Commander of the Home Station and his
staff, and to LCo1 Andrew Leslie for the tremendous efforts 1 RCHA has made to ensure the success
of this conference. As always, Major John Sawicki and the members of the RCA Regimental
Headquarters are here to provide invaluable assistance to each and everyone.

Last year I spoke of the changing world we as gunners live in. There has been no change during the
past twelve months and the impact of the Defence Review may cause further modifications to the way
we do business. As gunner leaders, we must strive to ensure we understand all initiatives which will
affect gunners and the Army; In this manner, we will be able to confidently and effectively brief our
subordinates, represent the Army position to the public, and best be able to support General Reay’s
leadership. The condition of change will continue into 1995. At the last conference, I spoke of the
handover that had just occurred between Colonel George Oehring and Doug Briscoe. We can now
anticipate another change of Directors as the Army colonels posting plot is confirmed.

At this point I must state my appreciation to Colonel Doug Briscoe. Notwithstanding the tremendous
pressure from his primary function as Base Commander, he has been able to work diligently for the
Royal Regiment, and through his staff headed by LCol Mike Capstick, has made tremendous strides to
improve our overall gunner system.

I would like to take a moment to acknowledge the continuing accomplishments of the VSHORAD
Total Force units. 18 AD Regiment, 1 AD Regiment, and 58 AD Battery continue to be very effective
organizations and true Army successes. I am told that 1 AD Regiments’s performance on EXERCISE
BLAZING ARCHER was as good as any British Javelin battery. That quote came from a British 1G.
I am also very pleased with the advances made toward the reactivation of 4 AD Regiment and look
forward to the completion of this initiative which is so very vital to our Air Defence artillery.

It has been very gratifying to see the change which has occurred in the overall view of gunner units
and their utilization as UN OPs. We still have a great deal of work to complete regarding this issue
and must constantly promote our qualities. At this time I would like to acknowledge the contributions
of all gunners who have participated in UN OPs and the very professional manner in which these.
missions have been completed.

Although it has been said several times already during this conference, we must emphasize once more
how proud we are of the accomplishmnents of Major-Generals Maclnnis and Dallaire. We are
extremely happy to have both of our most senior gunners on the ground where they can utilize their
vast experience to influence the decisions which will affect all gunners. Their presence will also help
guide important decisions we will make in the next year regarding:

a. the 125th anniversary of the RCHA in 1996;
b. the redraft of Regimental Standing Orders;
c. the role of the artillery in the future Army;
d. advancing the needs and interests of Regulars and Reserves in the Total Force; and
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e. working in close contact with the RCAA to consider the present and future role of the

RCAA and the CDA and the place for both Regular and Reserve officers.

Many events have taken place in 1994 to commemorate the 50th anniversary of several WW II events,

the most significant was that of 1)-Day. Major John Sawicki has reported on the details of the gunner

participation to this conference. We all have been proud of the roles of. veterans, and Regular and

Reserve gunners. We certainly appreciate the efforts of Colonel Berry and of Major Sawicki to ensure

proper artillery representation and the veterans’ opportunity to participate in the Canada Remembers

program. More overseas pilgrimages will continue into 1995 to mark the 50th anniversary of the end

of World War Ii. In addition there will be many national occasions involving gunners. Unfortunately

our list of potential nominees is almost exhausted. We need your immediate assistance to ensure that

for every opportunity, the Royal Regiment can recommend worthy candidates. Immediately on your

return home, please initiate a thorough search for local gunner veterans. Have unit personnel submit

names of family and friends. Contact the local Canada Remembers committee, artillery and veterans’

associations (including the Legion and Army, Navy, and Air Force veterans) to have them submit their

names and details of qualified veterans either through your unit or direct to the Regimental Major. Set

a goal of at least three names before October 15, 1994. This thorough survey and publicity could also

be coupled with the promotion of the General Simonds biography The Price of Command. For local

events don’t forget to call upon the expertise of the RCA Museum for advice and possible displays.

However, there are no guns available for permanent memorials.

In July, Colonel Pierre Boucher handed over command of CFB Shilo, the Home Station, to Colonel

Tim Guiler. We owe a great debt of gratitude to Colonel Boucher for his constant efforts to promote

and improve the position of the Royal Regiment. His beneficial efforts in so many diverse areas will

be long lasting. We wish Pierre and Diane well in their studies in the Russian language, and we

welcome Tim and Sharon back to Shilo.

The Electrical and Mechanical Engineering branch has been celebrating its 50th anniversary throughout

1994. Colonel Murray Johnston, EME’s Colonel Commandant, wrote to me reviewing their activities

and concluded with these remarks:

“So it was a busy year. Our final project was a souvenir book, 50 Years of Canadian Electrical

and Mechanical Engineering. To commemorate the close operating links between our two branches, I

enclose a copy of this book for the Artillery Branch. In addition, in recognition of the special support

that you have given me, particularly in Cyprus, I also enclose a personal copy for you. I too have

served the guns as an artillery LAD officer. Hence it gives me special pleasure to send these to you

with my compliments. Appropriately, the last event will be the Saint Barbara’s Day dinner at

Chatham, the Home Station of the Low Level Air Defence School in which our two Branches have a

joint interest.”

It would be appropriate for us to send a message of congratulations and good wishes to Colonel

Johnston and the craftsmen. Perhaps we could have a member of the RCAA attend the Saint

Barbara’s Day luncheon to present a copy of The Price of Command to Colonel Johnston.

Now I would like to present EME’s souvenir book to Major Sawicki. The inside cover is endorsed as

follows:

Presented To The
Colonel Commandant and Members

Of The
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Artillery Branch
To Commemorate 50 Years Of

Our Close Association in Peace and War
B)’ The

Colonel Commandant Member
Of The

Electrical and Mechanical Engineering Branch
Colonel Murray C. Johnston

Colonel Comnandant
Electrical and Mechanical Engineering Branch

May 15, 1994

The Master Gunner at St. James’s Park. General Sir Martin Farndale, made another visit to Canada
this past August. He met with the Director in Montreal, visited 1 RCHA in Shilo, and after visiting his
birthplace at Trouchu and some of his family at Red Deer, Alberta, came to Lethbridge. He was the
first Honorary Marshall of the Lethbridge Chrysler International Air Show and also took part in
several activities of 18 AD Regiment. It was “a wonderful visit” and “a huge success” for all of us.

The past year has been extremely busy. During my visits I have attempted to participate in as many
regimental activities as possible within our budgetary and my own time constraints. This OHP slide
gives a fairly clear picture of my involvement in one or more activities during approximately seventy
days since last September 10th.

It gives me great pride to be able to tell this forum that. despite the constant pressures faced by the
Royal Regiment from the public, government. media. and budget reductions, the Royal Regiment
remains in very good shape. This can be attributed to our regimental family spirit and the pride that all
gunners take in the tasks that they are given.

‘‘A- A (TTVITY.

r 1993

10 Sep Depart for Shawinigan Lethbridge/Shawinigan
1 1 Sep 62e (Shawinigan) Regt, ARC. Passation de Shawinigan

Commandant (LCol Claude Dufresne to LCol Gaetan
Tremblay) and Diner Gala Mixte

12 Sep Attend briefing. Local tour. Shawinigan/Montreal
13 Sep Depart for Halifax. Visit I Fd Regt RCA. Montreal/Halifax
14 Sep Visit LFAA HQ. Lunch at RA Park. Depart for Halifax

Yarmouth. Visit 84 Independent Fd Bty RCA - Yarmouth
deployment demonstration. Ceremony to name new
building in honour of Brigadier W.D. King and
reception.

15 Sep Visit ARTC Aldershot. Depart for Gagetown. Aldershot

1993

16 Sep RCAA Annual Conference CFB Gagetown



- 31 -

17 Sep RCAA Annual Conference CFBGagetown

18 Sep (RCAA Annual Conference CFB Gagetown

19 Sep (Guest of LCo1 & Mrs. Barry MacLeod Oromocto area

20 Sep Depart for St. John’s Mid. Visit 56 Fd Bty RCA Firing Fredericton/St.John’s

Troop and inspect guns. St. John’s

21 Sep Local tour and visit museums. Dinner at Mess with St. John’s

military reps.

23 Sep Visit Newfoundland District HQ. Attend 36 Service Bn St. John’s

Change of Command. Reception and Screeching-In

24 Sep Visit members of 166/59 Regt RA Assns at Royal St. John’s

Canadian Legion. Dinner at home of Col & Mrs Cam

Eaton.

26 Sep Return to Lethbridge. (St. John’sfLethbridge

15 Oct J Depart for Camp Wainwright. Camp Wainwright

16 Oct Visit affiliated Cadet Corps of 20 Fd Regt RCA and 20 Camp Wainwright

Fd Regt Change of Comd in the field (LC0I Steve

McNab to LCoI Cohn Reichie). Firepower display &

regimental family BBQ. Return to Lethbridge.

29 Oct 1 Depart for CFB Shi]o. RCA Jr Offrs Crse. Dinner CFB Shilo

with Col and Mme Boucher.

30 Oct (RCA Jr Offrs Crse CFB Shilo

31 Oct RCA JrOffrs Crse. Artillery Council Open Forum. CFB Shilo

01 NovV RCA Jr Offrs Crse. (CFB Shilo

02 NOv RCA Jr Offrs Crse. Rededication Service BGen EMD CFB Shilo

Leslie Memorial Cairn. Special Guest Night.

03 Nov (Return to Lethbridge. Lethbridge

11 Nov (Remembrance Day V

Calgary

27 Nov (18 Air Defence Regt RCA Lethbridge

01 Dec (Depart for Ottawa. Ottawa

02 Dec Hon Colonels’ Conference. Artillery Council - Ottawa Ottawa

Officers’ Mess.
V V

V

03 Dec Hon Colonels’ Conference. Special Arty Hon Colonels Ottawa
meeting and reception.

V

V

04 Dec ( Hon Colonels’ Conference. Mess Dinner. V

Ottawa

05 Dec Visit 30 Fd Regt RCA. Attend opening of OP de Hart,

Army Officers’ Mess. Return to Lethbridge.
Lethbridge

I
I
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19941 I
19 Jan Depart for Ottawa. Conference of Defence Associations. Ottawa

20 Jan Conference of Defence Associations and special RCAA Ottawa
meetings.

21 Jan Conference of Defence Associations Ottawa

22 Jan Conference of Defence Associations Ottawa

23Jan Return to Lethbridge. Lethbridge

26 Feb Depart for Edmonton. 20 Fd Regt RCA Special Guest Edmonton
Night

27 Feb Visit Brigadier Zeigler in hospital. Edmonton

02 Mar Dinner with LFWA Gunner Offrs and reps from 20 Fd Edmonton
Regt RCA.

03 Mar Lengthy telephone conversation with HCo1 Vince Edmonton
Reynolds

05 Mar Travel to Roger’s Pass, BC Roger’s Pass

06 Mar Tour Mt Fidelity with Bruce McMahon, Asst Chief of Roger’s Pass
Avalanche Control. Return to Calgary.

13 Apr 18 AD Regt RCA Employers’ Night and also for Lethbridge
families of members on UN tours.

21 April Participate in Lethbridge United Services Institute Lethbridge
(LUSI) panel and to present a defence policy review
paper.

06 May Depart for Red Deer. 20 Fd Regt RCA Freedom of the Red Deer
City of Red Deer. Ceremony to name Col EW Cormack
Armoury. Annual meeting of Alberta Gunners’
Association & reception.

01 Jun Depart for CFB Suffield. EXERCISE PERFECT KILL: CFB Suffield
AD School & 119 Bty RCA (ADATS live firing ex).

03 Jun I CDA Vimy Dinner to honour MGen WA Howard I Calgary

29 Jun Depart for OttawafPetawawafPernbroke.
2 RCHA: BBQ with sr offrs I RCHA & 1 ADRegt

CFB Petawawa
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.

30 Jun Visit I AD Regt RCA Pembroke
2 RCHA luncheon CFB Petawawa
Visit BGen Ernie Beno, Comd SSF.
2 RCHA briefing
Visit CFB Petawawa museum
2 RCHA Change of Comd Pde (LCoI Dave Chupick to
LCoI Dave Marshall)
Reception
Depart for Ottawa

1 Jul Canada Day Ottawa

2 Jul National Air Show Ottawa

4 Jul Visit D-Day display. National War Museum Ottawa

5 Jul Visit National Air Museum Ottawa

6 Jul Depart Ottawa for Chatham, NB CFB Chatham
Dinner WOs and Sgts Mess

7 Jul Visit AD School & 1 19 AD Btv RCA CFB Chatham
Change of Command Pde for AD School (LCol Jim
Selbie toLCol Bob Gunn) and
1 19 AD Bty (Maj Marc Tremblay to Maj Stephan
Strachan). Reception.
Depart for CFB Gagetown. Attend W Bty Change of
Comd Pde (Capt CG Gillis to Maj LA Araujo)

8 Jul Attend Field Artillery SchoolChange of Comd Pde (LCoI CFB Gagetown
Barry MacLeod to LCo1 Steve Joudrv). Reception.
Visit with RESO.

9 Jul Return to Lethbridge GagetownlLethbridge

20 Jul J Depart for CFB. Shilo Lethbridgê/Shilo

21 Jul CFB Shilo Change of Comd Pde (Col Pierre Boucher to CFB Shilo
Col Tim Guiler. Reception. Chg of Comd luncheon.
Attend Mayor’s Reception and Opening of Vor1d Youth
Baseball Brandon

22 Jul Golf CFB Shilo
Visit RCA Battle School
Dinner LCoI Andrew Leslie

23 Jul Golf Wawanesa
Farewell dinner with Col & Mme Boucher

24 Jul Return toLethbridge Lethbridge

10 Aug J Depart for CFB Gagetown Lethbridge/Gagetown
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L’intérieur de Ia couverture porte Ia dédicace suivante (traduction libre):

Présenté Au
Colonel Commandant Et Aux Membres

De La Branche D ‘Artillerie
Pour Commémorer Les 50 Aizs De

Norre Etroire Association
En Tenips De Paix Comine En Temps De Guerre

ParLe
Colonel Coininandant De

La Branche Du Genie Electrique Et Mécanique
Le Colonel Murray C. Johnston

Le I5Mai 1994

Le maitre canonnier de St. James’s Park. le general Sir Martin Famdale, est de nouveau venu au
Canada en aoit dernier. II a rencontré le directeur a Montreal, avant de rendre visite au 1 RCHA a
Shilo; puis après s’ëtre rendu a sa yule natale de Trouchu et avoir visité quelques membres de sa
famille a Red Deer en Alberta, ii est venu a Lethbridge. Ii fut le premier maréchal honoraire du
spectacle aérien commandité par Ia compagnie Chrysler International et presente a Lethbridge et ii a
pris part a plusieurs activités du 18e Regiment dArtilIerie Antiaérienne. Ce fut “une magnifique
visite” et “un immense succès pour tous nous”.

L’année qui vient de s’écouler a été très chargee. Je me suis efforcé, au cours de mes visites, de
participer au plus grand nombre possible dactivités dans le cadre de nos restricitions budgétaires et de
mes propres limites de temps. Ce transparent donne une idée assezjuste de mon engagement dans
diverses activités réparties sur environ soixante-dixjours depuis le 10 septembrel’an dernier.

Je suis très fier de pouvoir annoncer a ce forum que, malgré les pressions constantes quesubit le
Royal Regiment de Ia part du grand public, du governement et des médias, et en dépit des reductions
budgetaires, le Royal Regiment demeure en très grande forme. Cet état de choses peut être attribuablea notre esprit de famille régimentaire et a la fierté que ressentent tous les artilleurs dans Ia réalisation
des tâches qui leur sont confiées.

[1993[ 1
10 sept [ Depart pour Shawinigan. Lethbridge/Shawinigan
1 1 sept 62 Régt (Shawinigan) ARC, passation de commandement Shawinigan

(du Icol Claude Dufresne au Icol Gaétan Tremblay) et diner
gala mixte

12 sept Presence a un briefing. Visite de Ia region. ShawiniganlMontréal
13 sept Depart pour Halifax. Visite du I RAC. Montréal/Halifax
14 sept Visite du QG SAFI’. Déjeuner au parc de I’ Artillerie. Halifax

• Depart pour Yarmouth. Visite de Ia 84 Bie auton RCA -

demonstration de déploiement. Cérémonie afin de nommer Yarmouth
le nouvel edifice en l’honneur dv brigadier W.D. King et
récepti on.
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L’an dernier, j’ai pane du monde en evolution dans lequel nous vivons en tant qu’artilleurs. II n’ya

pas eu de nouveau changement au cours des douze derniers mois et l’impact de l’examen de Ia defense

pourrait encore modifier Ia façon dont nous faisons les choses. Comme chefs des artilleurs, nous

nous devons de comprendre toutes les initiatives dont les consequences seront ressenties par les

artilleurs et par l’Armée de terre. Nous serons ainsi en mesure, en toute confiance et avec efficacité, de

mettre nos subordonnés au courant de la simation, de répresenter la position de 1’Armée de terre face a
la population et d’être mieux a même d’appuyer le leadership du général Reay. -

Cette evolution se poursuivra en 1995. A Ia dernière conference, je parlais de Ia passation des

pouvoirs qui venait d’avoir lieu entre le colonel George Oehring et le colonel Doug Briscoe. Nous

pouvons déjà prévoir un autre changement parmi les directeurs a mesure que se précisent les

affectations des colonels de l’Armée de terre. Ic dois ici exprimer ma reconnaissance envers Ic colonel

Doug Briscoe. Malgré l’énorme pression subie dans le contexte de sa fonction principale a titre de

commandant de Ia base, grace a son personnel dirigé par le lieutenant-colonel Mike Capstick, de

grands pas ont été faits pour améliorer I ‘ensemble de notre groupe de 1’ artillerie.

Je voudrais prendre quelques instants pour souligner les réalisations continuelles des unitées de

defense antiaérienne a très courte portée de Ia Force Totale. Le 18e Regiment d’Artillerie antiaérienne,

le ler Regiment d’Artillerie Antiaérienne, et Ia 58e Batterie d’Artillerie antiaérienne continuerit de faire

la preuve qu’il s’agit là d’organisations très efficaces et de véritables succès de l’armée de terre. J’ai

appris qu’au cours de 1’EXERCISE BLAZING ARCHER, le rendement du ler Regiment d’Artilierie

antiaérienne était comparable a celui de n’importe queue batterie britannique du Javelin. Cette bonne

nouvelle m’est parvenue d’un instructeur en artillerie britannique. Je me réjouis également des

possibilités de reactivation du 4e Regiment d’Artillerie antiaérienne et j’espère voir se réaliser cette

initiative que je considère vitale pour notre artillerie antiaérienne.

C’est avec grand plaisir quej’observe le changement de Ia manière de voir les unitées d’artilleurs et

leur utilisation dans les postes d’observation de l’ONU. II nous reste encore beaucoup de travail a
accomplir en ce qui a trait a cette question et nous devons constamment faire Ia promotion des qualités.

Je veux ici reconnaltre Ia contribution de tous les artilleurs qui ont participé a des operations de l’ONU

et le professionalisme dont us fait preuve durant ces missions.

Méme si on I’a dit et répété au cours de Ia conference, nous devons souligner une fois de plus que

nous sommes très tiers des réalisations des majors-généraux Maclnnis et Dallaire. Nous sommes

extrêmement heureux de constater le retour de ces prestigieux antilleurs là oü us peuvent mettre en

valeur leur vaste experience pour influer sur les decisions qui intéressent tous les artilleurs. Leur

presence contribuera également a orienter des decisions importantes qui seront prises au cours de

l’année qui vient en ce qui a trait aux points suivants:

a. le 125e anniversaire du RCHA en 1996;
b. Ia nouvelle redaction des ordres permanents régimentaires;

c. le role de l’artillerie dans la future armée de terre;

d. Ia formulation des besoins et intérêts des militaires de Ia régulière et de Ia reserve dans

la Force Totale;
e. le travail en étroite collaboration avec l’association pour étudier le role actuel et futur de

I’AARC et de l’association de Ia defense du Canada, ainsi que Ia place des officiers tant

de Ia regulière que de la reserve.

Beaucoup d’activités se sont déroulées en 1994 pour commémorer le 50e anniversaire de plusieurs

faits manquants de la seconde guerre mondial, dont Ic plus important fut certes le Jour “J”. Le major
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John Sawicki nous a donné un compte rendu de Ia participation des artilleurs. Nous sommes tous
fiers des roles joués par les anciens combattants, de même que par les artilleurs de Ia régulière et de Ia
reserve. Nous savons gre, ii va de soi, au colonel Berry et au major Sawicki de leurs efforts pour
assurer une représentativité convenable de l’artillerie et Ia possibilité pour les anciens combattants de
participer au programme Le Canada Se Souvient. fl y aura d’autres voyages outre-mer en 1995 pour
marquer le 50e anniversaire de Ia fin de la seconde guerre mondiale. En outre, plusieurs
manifestations feront appel aux artilleurs. Maiheureusement, notre liste de noms est presque épuisée.
Nous avons besoin de votre aide immediate pour faire en sorte que le Royal Regiment puisse
recommander des candidats valables a chaqune des occasions qui se présenteront. - —

Aussitôt de retour chez vous, veuillez entreprendre une recherche exhaustive pour trouver des artilleurs
parmi les anciens combatants. Demandez au personnel de l’unitC de proposer des noms d’amis et de
membres de leur famille. Cornmuniquez avec le comité local du programme Le Canada Se Souvient,
les associations d’artillerie et d’anciens combattants (y compris la Legion et les anciens combattants de
l’Armée de terre, de la Marine, et de 1’Armée de l’air) pour leur demander de vous soumettre une liste
de noms et les details relatifs a des anciens combattants qui pourraient se qualifier, soit par l’entremise
de votre unite ou directement au major régimentaire. Fixez-vous un but d’au moms trois noms avant le
15 Octobre 1994. Cette recherche systématique et Ia publicité pourraient aussi être assorties de la
promotion de Ia biographie du general Simonds, The Price of Command.

Pour planifier les activités sur place, n’oubliez pas de faire appel aux connaissances spécialisées des
gens du musée de l’ARC en vue d’obtenir des conseils et des étalages. fl n’existe cependant aucune
pièce d’artilerie pour des monuments commémoratifs permanents.

En juillet dernier, le colonel Pierre Boucher remettait le commandement de Ia BFC Shilo, Ia maison
mere, au colonel Tim Guiler. Nous devons beaucoup de gratitude au Colonel Boucher pour les efforts
constants qu’il a consentis pour promouvoir et améliorer Ia position du Royal Regiment. Ses efforts
méritoires dans un très grand nombre de domaines seront ressentis encore longtemps. Nous
souhaitons a Pierre et a Dianne bonne chance dans leurs etudes du russe et nous souhaitons de
nouveau a Shilo a Tim et a Sharon.

La branche du genie electrique et mécanique célèbre son 150e aniversaire in 1994. Le colonel Murray
Johnson, colonel commandant du genie électrique et mécanique m’a écrit pour relater les activités de Ia
branche; ii conclut en ces termes:

“Ce fut donc une année occupée. Notre dernier projet est un album souvenir publié a
l’occasion des 50 ans du genie électrique et mécanique. Pour commémorer les liens étroits entre nos
deux branches, je joins un exemplaire de l’album a l’intention de l’artillerie. En outre, en
reconnaissance de l’appui special que vous m’avez accordé, particulièrement a Chypre,jejoins un
exemplaire qui vous personellement destine. J’ai également desserviles pièces en tant qu’officier
d’une équippe de dépannage. Par consequent, j’ai ainsi le privilege de vous remettre ces exemplaires
avec rnes meilleurs voeux. La dernière activité de l’année sera le diner de la Sainte-Barbe a Chatham,
Ia maison mere du centre d’entraInement a Ia defense antiaérienne a basse altitude oü nos deux
branches on un intérêt commun.”

fl serait de bon ton d’envoyer un message de félicitations et de meilleurs voeux au Colonel Johnson et
aux artisans. Nous pourrions peut-être déléguer l’un des membres de notre association au repas du
midi de Ia Sainte-Barbe pour offrir un exemplaire du IivreThe Price of Command au Colonel
Johnston.

Je voudrais maintenant presenter l’album souvenir de genie électrique et mécanique au Major Sawicki.
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Lintérieur de Ia couverture porte Ia dédicace suivante (traduction libre):

Présenté Au
Colonel Commandant Er Aux Membres

De Lii Branche D ‘Artillerie
Pour Commémorer Les 50 Ans De

Noire Erroire Association
En Temps De Paix Coinme En Temps De Guerre

ParLe
Colonel Commandant De

La Branche Dz Genie Electrique Er Mécanique
Le Colonel Murray C. Johnston

Le l5Mai 1994

Le maitre canonnier de St. James’s Park, le general Sir Martin Famdale, est de nouveau venu au

Canada en aoOt dernier. Ii a rencontré le directeur a Montreal, avant de rendre visite au 1 RCHA a
Shilo; puis après s’être rendu a sa yule natale de Trouchu et avoir visité quelques membres de sa

famille a Red Deer en Alberta, ii est venu a Lethbridge. ii fut le premier maréchal honoraire du

spectacle aérien commandité par la compagnie Chrysler International et presente a Lethbridge et ii a

pris part a plusieurs activités du 18e Regiment d’Artil]erie Antiaérienne. Ce fut “une magnifique

visite” et “un immense succès pour tous nous”.

L’année qui vient de s’écouler a été très chargée. Je me suis efforcé, au cours de mes visites, de

participer au plus grand nombre possible dactivités dans le cadre de nos restricitions budgetaires et de

mes propres limites de temps. Ce transparent donne une idée assezjuste de mon engagement dans

diverses activités réparties sur environ soixante-dix jours depuis le 10 septembre l’an dernier.

Je suis ti-es fier de pouvoir annoncer a ce forum que. malgré les pressions constantes que subit le

Royal Regiment de Ia part du grand public. du governement et des médias, et en dépit des reductions

budgétaires, le Royal Regiment demeure en très grande forme. Cet état de choses peut être attribuable

a notre esprit de famille régimentaire et a Ia fierté que ressentent tous les artilleurs dans la réalisation

des tâches qui leur sont confiées.

EE
1993]

10 sept 1 Depart pour Shawinigan. Lethbridge/Shawinigan

11 sept 62 Régt (Shawinigan) ARC, passation de commandement Shawinigan

(du Icol Claude Dufresne au Icol Gaétan Tremblay) et diner

gala mixte

12 sept Presence a un briefing. Visite de Ia region. ShawiniganlMontréal

13 sept Depart pour Halifax. Visite du I RAC. Montréal/Halifax

14 sept Visite du QG SAFT. Déjeuner au parc de 1’ Artillerie. Halifax

Depart pour Yarmouth. Visite de la 84 Bie auton RCA -

demonstration de déploiement. Cérémonie afin de nommer Yarmouth

le nouvel edifice en l’honneur du brigadier W.D. King et

reception.

I

I
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15 sept Visite du centre d’entraInement des reserves de l’air Aldershot
d’Aldershot. Depart pour Ia BFC Gagetown.

16 sept Conference annuelle de I’AARC BFC Gagetown

17 sept Conference annuelle de IAARC BFC Gagetown

18 sept Conference annuelle de I’AARC BFC Gagetown

19 sept Invitation du Icol et de Mme Barry MacLeod Region d’Oromocto
20 seTDépart pour St John’s (Terre-Neuve). Visite de Ia troupe de St John’s

j tir du 56 RAC et inspection des pièces.

21 sept Visite da Ia region et des musées. Diner au mess avec des St John’s
rep militaires.

23 sept Visite du CG du District de Terre-Neue. Presence a Ia St John’s
cérémonie de passation de commandement du 36 Bn svc.
Reception et degustation de “screech”. rhum local.

24 sept Visite de membres des associations de l’artillerie royale du St John’sfLethbridge
166/59 Régt a Ia legion royale canadienne. Diner au
domicile du col et de Mme Cam Eaton.

26 sept Retour a Lethbridge

15 oct Depart pour le camp Wainwright Camp Wainwright
16 oct Visite du corps de cadets affilié du 20 RAC. Passation de Camp Wainwright

commandement en campagne au 20 RAC (du Icol Steve
McNab au icol Cohn Reichie). Demonstration de puissance
de feu et barbecue familial régimentaire. Retour a
Lethbridge.

29 oct Depart pour Ia BFC Shilo, cours d’off subalternes de BFC Shilo
1’ARC. Diner avec le col et Mme Boucher.

30 oct Cours d’ off subalternes de FARC BFC Shilo

31 oct Cours d’ off subalternes de I’ARC. Tribune libre du BFC Shilo
Conseil de l’artillerie.

02 nov Cours d’ off subalternes de l’ARC. Monument dédié au BFC Shilo
bgén EMD Leslie: nouvelle cérémonie. Soirée des invites
spéciaux.

03 nov Retour a Lethbridge. Lethbridge

1 1 nov Jou de Souvenir Calgary

27 nov 18 RAAA, ARC Lethbridge

01 dec Depart pour Ottawa. Ottawa
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I

ENDR

02 dec Conference des colonels honoraires. Conseil de l’artillerie - Ottawa

. Mess des officiers d’Ottawa.

03 dec Conference des colonels honoraires. Reunion spéciale des Ottawa

colonels d’artillerie et reception.

04 dec Conference des colonels honoraires. Diner militaire. Ottawa

05 dec Visite du 30 RAC. Presence a Ja cérémonie d’ouverture du Ottawa

mess des officiers de 1’Armée de terre OP de Hart. Retour

a Lethbridge.

1994

l9janv Depart pour Ottawa. Congrés des Associations de Ia Ottawa

defence.

20janv Congrès des Associations de Ia defence. Ottawa

21 janv Congrès des Associations de Ia defence. Ottawa

22janv Congrès des Associations de Ia defence. Ottawa

23 janv Retour a Lethbridge. Lethbridge

26 fey Depart pour Edmonton. 20 RAC, soirée des invites Edmonton

spéciaux.

27 fey Visite du brigadier Ziegler a l’hôpital Edmonton

2 mars Diner avec des officiers de tir SOFT et des rep du 20 RAC. Edmonton

3 mars Longue conversation télephonique avec le col honoraire Edmonton

Vince Reynolds.

5 mars Voyage a destination de Roger’s Pass (C.-B.) Roger’s Pass

6 mars Visite du mont Fidelity en compagnie de Bruce McMahon, Roger’s Pass

chef adjoint pour Ia surveillance des avalanches. Retour a
Calgary.

13 avr Soirée du patron du 18 RAAA pour les employés et les Lethbridge

families des membres en affectation dans des missions NU.

21 avr Participation a un comité de l’Institut des services unis de Lethbridge

Lethbridge pour produire un document sur Ia revision de Ia

politique de defense.

06 mai Depart pour Red Deer. Droit de cite pour le 20 RAC a Red Red Deer

Deer. Cérémonie de nomination du manège col EW

Cormack. Reunion annuelle de l’Alberta Gunners’
Association”.

01 juin Depart pour la BFC Suffield. Exercice Perfect Kill: École BFC Suffield

AAA et 119 BAAA (ex de tir reel dADATS)
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03 juin Diner pour le prix Vimy du CAD en l’honneur du mgén WA Calgary
Howard.

29 juin I Depart pour OttawafPetawawalPembroke. 2 RCHA: BBQ BFC Petawawa

( avec les off supérieurs du 1 RCHA et du I RAC.

30juin Visite du I RAAA. Déjeuner du 2 RCHA. Visite du bgén Pembroke
Ernie Beno, cmdt FOS. Briefing du 2 RCHA. Visite du BFC Petawawa
Musée de Ia BFC Petawawa. Cérémonie de passation de
comdt du 2 RCHA du Icol Dave Chupick au icol Dave
Marshall.

01 juil Fête du Canada Ottawa

O2juiI Spectacle aérien national V Ottawa

O4juil Visite de I’exposition du Jour J au Musée canadien de Ia Ottawa
guerre

O5juil f Visite du Musée national de l’aviation Ottawa

O6juil Depart dOttawa a destination de Chatham (N.-B.) Diner BFC Chatham
militaire au mess des adj et sgt.

O7juil Visite de l’EAAA et de Ia 119 BAAA. Cérémonie de BFC Chatham
passation de comdt (du Icol Jim Selbie au Icol Bob Gunn) et
a Ia 1 19 BAAA (du maj Marc Tremblay au maj Stephan
Strachan). Reception. Depart pour Ia BFC Gagetown.
Presence a Ia cérémonie de passation du comdt a Ia Bie W

• (du Capt CG Gillis au maj LA Araujo).

08 juil Presence a Ia cérémonie de passation de comdt a I’E Artil C BFC Gagetown
(du Icol Barry MacLeod au Icol Steve Joudrv). Reception.
Visite-PIRO.

O9juil Rétour a Lethbridge
V GagetownlLethbridge

2Ojuil Depart pour Ia BFC Shilo V Lethbridge/Shilo

21 juil Cérémonie de passation de comdt a Ia BFC Shilo (du col BFC Shilo
Pierre Boucher au col Tim Guiler). Reception. Déjeuner de

• passation du comdt. Presence a Ia reception du maire et
• I’ouverture du championnat mondial de base-ball -jeunes. Brandon

22juil Golf. Visite de l’Ecole de combat de IARC. Diner du Icol BFC Shilo
Andrew Leslie.

23 juil Golf. Diner d’adieu en compagnie du col et Mme Boucher. Wawanesa
V

24juil Retour a Lethbridge Lethbridge V

10 aoth Depart pour Ia BFC Gagetown Lethbridge/Gagetown
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I I aot Petit déjeuner du cmdt A CFT (mgén Bob Gaudreau) pour BFC Gagetown

les colonels commandants el les directeurs de service.
Conference avec le bgén Stephenson et le col Briscoe.
Cérémonie de reinise des diplômes aux élèves-officier du
CIC. Depart pour Ottawa.

12.aoGt Briefing desjuges militaires des FC. Retour a Lethbridge Ottawa/L.ethbridge

16 aout Voyage a Calgary pour l’accueil du general Sir Martin Calgary

Famdale, maître artilleur, chevalier de l’ordre du Bain, St
James’s Park, de retour en Alberta.

18 ao0t Presence au déjeuner-rencontre du Southern Alberta Council Lethbridge

sur les affaires publiques: conférencier, le maître artilleur...
Diner des invites speciaux du 18 RAAA et de l’Institut des
services unis de Lethbridge pour le maître artilleur;
presentation officielle du titre decolonel honoraire au
sénateur Joyce Fairbairn. V

19 aot Depart pour Cardston avec le maître artilleur. Visite du Lethbridge

Remington-Alberta Carriage Centre. Suite du voyage a
Waterton pour l’excursion en bateau et co-animation du
déjeuner. Rétour a Lethbridge. Revue et cérémonie
commemorative au 18 RAAA.. Presence a l’ouverture du
salon international de l’aéronautique Chrysler de Lethbridge

et a Ia reception des VIP (le maître artilleur a été le premier V

organisateur honoraire).

20 aoGt Visite du salon international de iaéronautique Chrysler de Lethbridge

Lethbridge avec le maître artilleur: visite avec les rep de
Chrysler de l’exposition d’artillerie, en particulier Ia
contribution de Chrysler au cours de Ia Deuxième Guerre
mondia]e en matière de véhicules et de canons. visite avec
les anciens combattants qui sont battus le Jour J.
Animation d’une rencontre non formelle a notre maison
mere

21 aoflt Visite du salon international de l’aéronautique Chrysler de
Lethbridge avec ]e maître artilleur. Invitation, a notre
maison mere, du maître artilleur et de rep du salon
d’aeronautique et du 18 RAAA pour un diner et presentation

d’une photo souvenir au maître artilleur.

22 aoüt Presence a Ia reunion du Rotary Club de Lethbridge avec le Lethbridge

maître artilleur. Adieu au maître artilleur.

16 sept Depart pour Ia BFC Shilo. BFC Shilo

Conference annuelle de I’AARC.

Address by the Director of Artillery - Colonel Doug Briscoe

II
I
I

Colonel Jacobson, Generals, Mr. President, Fellow Gunners
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I would like to begin by telling you how very happy I am to be among you today. Mr. President,
thank you for allowing me the privilege of addressing the members of this Association which provides
the very soul of our Regimental family.

During the past year I have been committed to serving you, the honoraries, the COs, and most
importantly the gunners, to the best of my abilities. As I stated last year, my biggest enemy is and has
been time management, as my primary duties put a considerable dent in available time. We have made
vast improvements with regard to the level of transparency between LFC HQ staff (G3 Arty and -

myself), the areas and the units, but we must continue to improve these relationships. Although I am
not well placed within the command structure of LFC HQ, the Commander has ensured that I have
been apprised of issues and that I have a place on the Council for all artillery issues.

Air Defence
The VSHORAD Total Force units continue to be a success with 18 AD Regiment in Lethbridge
continuing to lead the way. My staff in the G3 Artillery Section and the staff in Land Force Atlantic
Area continue to staff a project which will see the reactivation of 4th Air Defence Regiment in APS 95.
This unit will be organized with a regimental headquarters, an installation battery, and a brigade air
defence battery. It is planned that the unit will be located in Gagetown and Moncton with a small
detachment in Cold Lake. The unit strength will be 443 all ranks made up of positions currently held
by 119 Air Defence Battery and the remainder by Militia soldiers. There will be no additional Regular
Force positions with the formation of this unit.

Restructure is a very slow process, involving countless briefings, staff checks, and plans as LCoI
Mike Capstick would be more than happy to verify. I am confident these plans for restructure will
provide the Royal Regiment with a sound and functional organization for the future. This still does
not provide the same relationship as one would have working within the same building, but has been a
satisfactory relationship.

Aim
My aim of my briefing today is to give you a brief overview of the structure, training, and equipment
issues facing the Royal Regiment ( a little repetitive for the COs after our meeting yesterday). In
addition, I will also update you on the actions taken as a result of the two resolutions which the RCAA
submitted to the Commander after the 1993 AGM.

Update on Arty Structure Issues
Last year I briefed you on work that my staff had begun to modify the structure of field artillery
regiments in order to man three full-time batteries in each of the regular Force regiments. Manning of
these batteries would be completed with Militia soldiers. A fourth battery would be manned
completely by the Militia. This project continues and is under further review at this time.

Individual training
The development of integrated individual training standards continues to be a high priority. The
principle of building courses based on 14 day blocks, suitable for the Militia soldier, continues and is
now in place for officer training and courses such as the 6B. The process of dividing courses into 14
day blocks is relatively easy for short courses but becomes much more complex for long courses. One
solution could and will probably be more self-study packages. Progress in this area is linked to the
Army wide training system study which is now reviewing every last element of the Army’s training
methods and controls.
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Collective Training
Next year the Army will conduct RV 95 and will evaluate the OP SABRE brigade concept. Phase III

of this exercise will be controlled by 1st Canadian Division Artillery Section. Reduced ammunition

budgets and UN commitments will restrict the amount of live fire training conducted during this phase.

Yesterday, LCoI Bernie Saunders gave the aim and scope of the div artillery exercise and I am sure

that it will prove to be an excellent training vehicle for the OP SABRE regiment.

SHELLBURST VALLEY
The CO of 1 RCHA has been conducting a review of EXERCISE SHELLBURST VALLEY, in an

attempt to align the marking guides with the Battle Task Standards. It is my hope that we can

approach EXERCISE SHELLBURST VALLEY with updated marking guides next year.

Equipment Projects
Yesterday Major Les Mader from DLR 2 provided the COs with an update regarding current

equipment projects. It is my intention now to quickly summarize a few of the projects currently

underway.

As you know, the L-1 116 gun project is well underway. The first batch of Cl howitzers were

delivered to 25 Canadian Forces Supply Depot in July of this year for onward shipment to the

Rotterdam dry-dock and machine works (RDM Holland). The second batch of 18 guns is now being

prepared by Land Force Western Area. The project itself calls for the rebuild of 96 Cis with an

option, if funds are available, to increase this total to 125. The project will run until April in the year

2000, with the first rebuilt C3 howitzers arriving in Canada in October of 1996.

The L-l 116 project also includes the replacement of the L5 howitzer with the French Giat LG1

howitzer. Twenty-eight LGI howitzers will be purchased and distributed starting in December 1995

as follows:
Regular Force regiments - 6
Fd Arty School - 6
National stocks - 4

The LG1 will provide us with a very effective lightweight howitzer with improved range and

capabilities. In view of our expanded UN tasks it makes good sense to ensure that our Regular Force

units have the capability to deploy a modern light gun during operations.

The M109 project which began in November 1992 continues to make improvements to the automotive

and armament systems of the M109 fleet. Seventy-six vehicles are to be rebuilt during the life of the

project with 30 of these vehicles being rebuilt by RDM Holland as the M109 A4+. The major

difference between the A4 and the A4+ will be the addition of a fire suppression system and grenade

launchers. The project is due for completion in June 1995 and should enable our M109 fleet to

continue until planned replacement after the year 2000.

Air Defence
Starting next year the annual series of Blazing Archer exercises will begin to use the S-15 Javelin

missile exclusively. This missile represents an advanced laser guidance system and will provide our

VSHORAD units with some of the most uptodate weapons available.

During the course of this briefing I have alluded to the meeting I had yesterday with the unit

commanding officers. That meeting was very successful and productive and I would now like to

appraise you of some of the concerns that were addressed to me by the commanding officers. While

these points which follow aren’t in the order they were raised, I have grouped them in accordance with
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the emotion of the discussions or the importance of the factors associated with the issues:

I. The fkt is the subject of EX SHELLBURST VALLEY, specifically as an op and in
measuring the op capability of our units. Since this is a subject of immediate concern to the RCAA, I
would like to resume the factors which impact on this question. To start is the matter of resources
management which under the Army restructure places control of all assets under the Area Commander.
This devolution of authority stems from a major shift in management philosophy of the Department
which seeks to devolve authority, responsibility and accountibility to the appropriate level. Within this
philosophy, the Commander of the Army has devolved financial authority and resource management to
the Area Commander, and having done so, he is loathe to initiatives or authority in this regard..

The theory is that the user makes the decisions within funding levels to accomplish tasks assigned. If
an Area Commander is given the task to provide two battle groups to the former Yugoslavia, he has to
assume their readiness within the funding level assigned and therefore has to make decisions regarding
ammo allocation which is dollar controlled. If he decides that the Shoot-To-Live programme is
essential preparation, then he must take ammo dollars from other sources. He will then look at all of
the requirements and attempt to protect those essential to the Army maintaining a minimum essential
for all 11 combat functions. But since troops to be deployed obviously have priority, ammo
allocations for competitions such as SHELLBURST VALLEY may be reduced. In fact, all
competitions from sports to the Arms competitions are presently subject to review.

The second factor is the op tasking assigned to each Reserve artillery regiment in each Area. Some are
tasked to provide a battery, others a battery minus, and in some cases two units are tasked to put
together a composite battery. So not everybody is equal in the equation. The playing field is not level
and hence a national level competition is in question as to its fairness given these circumstances.

The th1, notwithstanding the two foregoing, is the need to op eval each unit as regards its taskings.
Shellburst Valley can be that mechanism but we need to adjust the marking guide accordingly with the
overall accepted Army Battle Task Standards which are nearing completion.

The fourth factor is that not all units can participateh year as some Areas/Districts are moving to
two year training cycles. There is the counter agreement that not all units have been able to participate
in the past, but the point here is that some will have that decision taken away even if they were.

From the RCAA point of view, EXERCISE SHELLBURST VALLEY rises above all these issues in
that it has always been a platform for excellence which allowed gunners to be a step ahead of our sister
Combat Arms. That is an important factor and I hope we can get a good discussion in plenary session
of this issue.

2. The second major point stemming from yesterday’s meeting was the question of officer
training based on the less than stellar production from this year’s RESO courses. Clearly the
production cannot reasonably meet demand in the Reserve units placing thus a greater demand on
M1TCP. Yet this is an Area funded activity with corresponding financial constraints. Additionally,
the prerequisite of IOC qualifications prior to promotion to captain, with priority in some areas going
to infantry or armour i.e. some arty units received no vacancies creates a situation of frustration for
artillery Militia officers, perhaps to the point where they just give up on the whole process since they
perceive they are not advancing with their peers in the Combat Arms. There are ongoing studies but it
does seem to me to be a very complex officer career progression which needs addressing shortly. As
an Association I think we should be supportive of work being done in this regard but encourage an
early resolution.
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3. EXERCISE RV 95 is presently scheduled for early fall 95. Given the op taskings assigned to

the Areas for UN missions, i.e. troops there and troops in training, it would appear that Reserve

support would be essential, yet the Army does not lend itself to participation by the large majority of

recruits who are students.

4. Crew Served Weapons Training In an attempt to streamline and make more effective our

training time available to produce competent gunners, we have to sacrifice training on crew served

weapons in favour of additions or a complete artillery syllabus. This places gunners in a

disadvantaged position vis-a-vis their Combat Arms brethren who receive this training as part of the

QL3. The point is who pays for the training even in a train-to-need scenario ... infantry get it on

national or Area gun courses while the gunner unit pays for it out of unit training time. There is a

sense that gunners (even though they get CSW training during the 90 day build-up) are disadvantaged.

Finally, to last year’s resolutions. As you will recall, the employment of formed units in the former

Yugoslavia was a very contentious issue at the last meeting. It has also been the subject of intensive

staffing within LFC HQ and amongst the Army leadership. You will be pleased to know that

5e R.ALC will provide a formed battery to the 3 R 22e R Battle Group for the SQFT rotation scheduled

for the spring of 1995. Commander LFWA has designated 1 RCHA as the unit for OP HARMONY

(Croatia) in the fall of 95 and 2 RCHA will probably follow on the subsequent LFCA rotation in the

spring of 96. Of course, all of this is subject to the volatile geo-political situation in the Balkans. The

important point to note is that most - not all - but most of the Army’s senior leaders accept the principle

of using artillery units in this type of operation. For our part, all of our units must continue to

emphasize the core Combat Arms skills required to perform in this role and we must all encourage the

aggressive, tactical oriented leadership style which will build on that base of confidence.

The second resolution concerned the equitable allocation of artillery ammunition. This problem is

fairly complex and changing operational requirements have a direct impact on priorities. The command

approach is to link resource allocation to Battle Task Standards (BTS). This process is now being

actively staffed. Formation and battle group Battle Task Standards are almost finalized. As they are

approved, the artillery BTS will be brought into line and ammunition requirements will be formalized.

However, everyone must remember that federal government budget decisions often affect the best laid

plans. We, like every element of the CF, must learn to live within the financial realities of the day.

In addition to the resolutions submitted ]ast fall, your President wrote to the Commander after the

Honorary Colonels’ Conference to express some concerns. The two resolutions were reiterated and

the subject of the small size of the Regular field regiments at “end state” was raised. There has been

some moderate progress on this issue as we have been allocated 27 VCDS peacekeeping credits for

each regiment. This brings our projected end state to 400 per unit. This is not an entirely satisfactory

situation and there will be far more staff work after the new Air Defence policy is issued. Our

structuring objective in this regard is the development of an artillery with one battery per battle group at

an equivalent level of manning. All of our structuring activity will be directed to the attainment of that

objective.

Conclusion
In closing, I would like to express my sincere thanks to LCoI Andrew Leslie for the first class

arrangements he has made for the conduct of this conference. Finally, I would like to state my

appreciation for the support I have received from all areas of the gunner world and I assure you that I

am completely committed to the fulfilment of my mandate.

MERCI! UBIQUE!
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Exposé du Directeur d’ Artillerie - le colonel Doug Briscoe

Colonel Jacobson, Mes généraux, monsieur le président, collègues artilleurs.

Tout d’abord, j ‘aimerais vous dire a quel point je suis heureux d’être avec vous ici, aujourd’hui. C’est
un privilege pour moi de prendre Ia parole devant les membres d’une association qui est l’âme même
de notre famille régimentaire etje tiens a remercier le président de m’avoir donné cette occasion.
Au cours de l’année qui vient de s’écouler, j’ai tenté de vous servir de mon mieux, vous, colonels
honoraires, commandants et tout particulièrement, les artilleurs. Commeje l’avais mentioné l’an..
demier, mon principal ennemi est et demeure Ia gestion du temps étant donné que ma tâche principale
accapare une bonne partie de mon temps. Nous avons accompli des progrès en ce qui conceme le
degré de transparence entre l’état-major du QG CFT (G3 Artil et moi-même), les secteurs et les unites,
mais nous devons continuer d’améliorer nos relations. Bien queje ne sois pas bien place a l’intérieur
de Ia structure de commandement du CG CFT, le commandant m’assuré que j’avais été mis au courant
des dossiers et qu’une place m’était réservée au conseil pour toutes les questions touchant l’artillerie.
Ce n’est pas comme si je travaillais dans le même immeuble, mai tout de même, ces relations peuvent
être qualifées de satisfaisantes.

Objet
Aujourd’hui, j’aimerais faire un bref survol des questions de structure, d’instruction et d’equipement
que doit régler le regiment royal (tout cela sera un peu répétitif pour les commandants après notre —

reunion d’hier). J’aimerais également faire le point sur les mesures prises a Ia suite des deux
resolutions présentées au commandant par l’AARC a l’issue de l’assemblée genérale annuelle de 1993.

Point sur Ia Cuestion de Ia Structure de l’Artillerie
L’an dernier, je vous avais informés des travaux entrepris par mon état-major en vue de modifier la
structure des regiments d’artillerie de campagne et doter chaque regiment de la force régulière de trois
batteries a temps plein. Des soldats de la milice viendront completer les effectifs de ces batteries et une
quatrième batterie sera mise sur pied et composée exciusivement de réservistes. Le projet se poursuit et
fait actuellement l’objet d’études plus poussées.

—

Defense Antiaérienne
Les unites de defense antiaérienne a très courte portée de Ia force totale continuent de donner entière
satisfaction et le 18e Regiment AAA de Lethbridge continue d’assumer son role de chef de file. Mon
état-major de Ia section G3 Artillerie et l’état-major du secteur de l’atlantique de Ia force terrestre
poursuivent leurs travaux entourant le projet de reactivation du 4e Regiment de defense antiaérienne au
cours de Ia PAA 1995. L’unité comprendra un poste de commandement régimentaire, une batterie de
defense d’installation et une batterie de defense antiaérienne de brigade. L’unité devrait être stationée a
Gagetown et a Moncton, et un petit détachement serait base a Cold lake. L’effectif comptera 443
militaires de tous grades. Les militaires actuellement affectés ala i 19e batterie de defense antiaérienne
composeront une partie de I’ effectif et le reste des postes sera dote par des réservistes. La formation
de cette unite n’entrainera l’addition d’aucun poste de Ia force régulière. La restructuration est un
processus tres lent qui exige d’innombrables briefings, verifications d’etat-major et plans, comme
pourra Ie constater avecjoie le Icol Mike Capstick. J’ai bon espoir que Ies plans de restructuration
donnent au regiment royale une organisation same et fonctionelle pour l’avenir. (Rien ne sera
approuvé tant que l’examen de Ia defense ne sera pas achevé).

Instruction
Le développement de normes intégrées applicables a l’instruction continue d’occuper une place élevée
dans l’ordre de priorité. Le principe des blocs de cours de l4jours, une formule qui convient aux
soldats de Ia milice, est maintenu et s’applique maintenant a l’instruction des officiers et a certains
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cours comme le cours de niveau 6B. II est assez facile de diviser les cours de courte durée en blocs de

14 jours, mais les choses se compliquent dans Ic cas des cours de longue durée. Comme solution, on

pourrait recourir a des progammes d’autoformation et cette solution sera probablement retenue. Les

progrès a cc chapitre sont lies a l’étude du système d’instruction a l’échel]e de l’armée de terre dans le

cadre de laquelle on étudie dans les moindres details les méthodes et contrôles employés aux fins de

l’instruction dans l’armée de terre.

Entralnement
L’an prochain, l’armée de terre tiendra l’exercice RV 95 et évaluera Ic concept de brigade de 1’ OP...

SABRE. La phase ifi de I’exercice sera contrôlée par la section d’artillerie de la ire Division du

Canada. Compte tenu de la reduction des budgets consacrés aux munitions et des engagements auprès

de l’ONU, moms d’exercices de tir reel auront lieu au cours de cette phase. Hier, le icol Bernie

Saunders a fait connaltre l’objet et Ia portée de l’exercice d’artillerie divisionnaire et ii est a souhaiter

que I’exercice se révèle un bon moyen d’instruction pour Ic regiment de l’OP SABRE.

Projets d’Equipment
Pour les commandants, Ic major Les Mader de Ia DBRT 2 a fait Ic point hier sur les projets

d’équipement en cours. J’ aimerais maintenant donner un bref aperçu de quelques-uns de ces projets.

Comme vous savez, le projet de canon léger L-l 116 progresse bien. Le premier lot d’obusiers Cl a

été livré au 25e Dépôt d’Approvisionnement des Forces Canadiennes en juillet de cette annéc pour

expedition au Rotterdam Dry-Dock and Machine-Works (RDM Holland). -

Le secteur de 1’ ouest de la force terrestre s’ occupe actuellement de Ia preparation de deuxième lot de

18 canons. Le projet prévoit la remise a neuf de 96 obusiers Cl et, si des fonds sont disponibles,

c’est 125 canons en tout qui pourraient être remis a neuf. Le projet s’échelonnera jusqu ‘en avril de

l’an 2000 et les premiers obusiers C3 remis a neuf arriveront au Canada en octobre 1996. Leprojet

L-1116 prévoit également Ic remplacement de l’obusier L5 par l’obusier francais Giat LG1. A compter

de décembre 1995, 28 obusiers LGI seront achetés et distribués comme suit:

regiments de Ia force reguliere - 6
école de l’artillerie de campagne - 6
stocks nationaux - 4

Le LGI sera pour nous un obusier leger très efficace puisque nous gagnerons en portée et en potentiel.

Nos tâches auprès de 1’ONU étant de plus en plus nombreuses, ii est logique pour nous de nous

assurer que nos unites de la force reguliere sont capables de déployer un canon léger modeme dans le

cadre d’opérations.

I_c projet M109 lance en 1992 prévoit l’amélioration du train de roulement et des systemes d’arme des

vChicules M109. Dans le cadre du projet, 76 véhicules seront remis a neuf et, de ce nombre, 30

seront transformés en Ml 09 A4+ par RDM Holland. La principale difference entre la norme A4 et la

norme A4+ reside dans l’ajout d’un système extincteur d’incendie et de lance-grenades fumigènes. Le

projet devrait être gardee en service jusqu’ au remplacement des véhicules prévu après I ‘an 2000.

Defense Antiaériennne
A compter de l’an prochain, la seule arme utilisée dans le cadre des EXERCICES BLAZING

ARCHER sera le missile Javelin S-15. fl s’agit d’un missile sophistiqué a guidage laser et nos unites

de defense antiaérienne a très courte portée disposeront donc de l’une des armes les plus perfectionées

disponibles a I’heure actuelle.

Plus tôt,j’ai fait allusion àlaréunion quej’ai eue hier avec les commandants d’unité. Cette reunion a
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été très fructeuse et productive et j ‘ aimerais vous faire part de certaines des préoccupaions exprimées
devant moi par les commandants. Personne ne pourrait nous accuser de pratiquer Ia moderation a
l’extrême, pour paraphraser Wilde. Puis, comme l’a dit Twain, ayez d’abord des faits a citer, puis
truquez-les autant que vous voudrez. L’ordre dans lequel les points sont abordés ci-dessous ne
respecte pas celui dans lequel us ont été soulevés a Ia reunion, mais j’ai regroupé les preoccupations
des commandants selon le ton des échanges ou l’importance des facteurs lies a ces preoccupations.

1. La premiere preoccupation a trait a I’EX SHELLBURST VALLEY, et plus particulièrement a
son utilité en tant qu’outil d’évaluation de Ia capacité opérationnelle de nos unites. Etant donné que
cette question préoccupe au plus haut point les membres de l’AARC, j’aimerais résumer les facteurs
qui entrent en ligne de compte dans ce dossier.

Ii y a, en premier lieu, Ia question de Ia gestion des ressources. Depuis Ia restructuration de l’armée de
terre, le contrôle des actifs est une responsabilité des commandants de secteur. La délégation de ce
pouvoir est Ic résultat d’un changement de cap complet en ce qui conceme la philosophic de gestion du
ministère: désormais, les pouvoirs, responsabilités et obligations de rendre compte sont délégués au
niveau adéquat. Conformément a Ia nouvelle philosophie, le commandant de l’armée de terre a
délégué les pouvoirs financiers et Ia responsabilité de Ia gestion des ressources aux commandants de
secteur et est maintenant reticent a mettre un frein aux initiatives, ou a brimer l’exercice des pouvoirs a
cet égard. En théorie, l’utilisateur prend des decisions dans les limites de son budget afin de réaliser
les tâches qui Iui ont été confiées. Si on confie a un commandant de secteur Ia tàche de déployer deux
groupements tactiques en ex-Yougoslavie, ii doit preparer ses troupes dans les limites du budget qui
lui est conflé, ce qui l’oblige a prendre des decisions concernant Ia repartition des munitions, une
question qui comporte des repercussions sur le budget. S’il juge que le programme tirer pour vivre est
un élément essentiel aux préparatifs, ii doit puiser dans d’autres sources des sommes pour les
munitions. fl étudie chaque besoin, puis ii tente de répondre a ceux qui sont essentiels au maintien par
l’armée de terre du niveau minimal pour chacune des 11 fonctions de combat. Evidemment, les
troupes a déployer ont La priorité, mais ii est parfois nécessaire de réduire La quantité de munitions pour
des competitions comme l’EX SHELLBURST VALLEY. En fait, toutes les competitions, qu’il
s’agisse de competitions sportives ou de competitions de tir, sont actuellement a l’étude.

Le deuxième facteur a trait aux tâches d’instruction confiées a chaque regiment d’artillerie de Ia reserve
de chaque secteur. Certains regiments doivent fournir une batterie, d’autres une batterie avec effectifs
réduits et deux unites doivent constituer une batterie nuxte. Comme on peut le voir, tout Ic monde
n’est donc pas traité sur Ic même pied. Les conditions ne sont pas les mêmes partout et c’est pourquoi
on met en doute l’équité d’une competition a l’échelle nationale.

Troisement, ii a été question de l’évaluation opérationnelle de chaque unite sous I’angle de ses tâches
d’instruction. L’EXERCICE SHELLBURST VALLEY peut servir d’outil d’évaluation a cette fin,
mais le guide de notation doit être révisé en fonction des normes d’aptitude au combat de l’armée de
terre, dont Ia conception est presque achevée maintenant.

En quatrième lieu vient le fait que les unites ne peuvent pas toutes participer aux competitions chaque
année. En effet, des secteurs et districts sont en train d’adopter des cycles d’instruction de deux ans.
On pourrait répliquer que les unites n’ont pas toutes participé aux competitions par le passé, mais ce
qu’il importe de souligner ici, c’est que des unites n’envisageront pas de participer aux competitions
même si elles sont disponibles.

Du point de vue de 1’AARC, la question de l’EX SRELLBURST VALLEY est la plus importante de
toutes parce que cet exercice a toujours été un outil d’excellence permettant aux artilleurs d’être
toujours en avance sur les autres armes de combat. C’est un facteur important etj’espère que nous
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pouons en débattre a fond en séance plénière.

2. Le deuxième point important qui est ressorti de notre rencontre d’hier porte sur l’instruction

des officiers et sur le nombre peu impressionnant de diplômés du PIR 0 cette année. Dc toute

evidence, le nombre de diplômés est insuffisant compte tenu de Ia demande dans les unites de Ia

reserve, ce qui fait augmenter le nombre d’inscriptions au PIIPCM. Dc plus, Ctant donnC que les

promotions au grade de capitaine sont conditionelles a l’obtention d’un credit de connaissances

linguistiques de niveau 2 et que, dans certain secteurs, la priorité est accordéc aux membres de

I’infanterie ou de I’arme blindée (aucune place n’est rCservée a certaines umtés de l’artillerie), les-—

officiers d’artillerie de Ia milice sont déçus, et parfois a un point tel qu’ils abandonnent leur carriere

parce qu’ils ont l’impression de ne pas progresser au même rythme que les officiers des autres armes

de combat. Des etudes sont en cours actuellement mais, a mon avis, ii faudra se pencher rapidement

sur le cas très complexe de l’avancement des officiers. En tant qu’association, nous devrions appuyer

les travaux en cours a cet égard tout en tenant de faire avancer les choses rapidement.

3. Instruction sur les Armes Collectives
Dans le but de rationaliser le temps consacré a l’instruction des artilleurs et en tirer pleinement parti,

nous devons sacrifier une partie du temps réservé a l’instruction sur les armes collectives afin

d’enrichir le programme de cours d’artillerie ou d’arriver a un programme complet. Cela place les

artilleurs dans une position désavantageuse par rapport a leurs coflègues des autres armes de combat

qui reçoivent cette instruction dans le cadre des cours de NQ3. La question est de savoir qui assume le

coGt de l’instruction, même dans un scenario d’instruction selon les besoins ... les membres de

l’infanterie suivent des cours offert a l’échelle nationale ou a l’échelle secteur tandis que les unites

d’artillerie assument des frais pour une instruction dispensée en dehors du temps qu’elles consacrent a
l’instruction. On a l’impression que les artilleurs sont désavantagés (méme s’ils suivent l’instruction

sur les armes collectives durant la période de montée en puissance de 90 jours).

4. L’EXERCICE RV 95
L’EXERCICE RV 95 devrait se tenir au debut de I’automne 1995. Compte tenu des tâches

opérationelles qui incombent aux secteurs aux fins des missions de l’ONU, c’est-à-dire l’envoi de

troupes sur le théàtre et I’entraInement, ii faudra probablement faire appel aux réservistes. Pourtant, le

moment choisi ne favorise pas la participation de la majeure partie des recrues, qui sont étudiants.

Enfin, voyons ce que sont devenues les resolutions de l’an passé. Vous vous souviendrez que la

question de l’emploi d’unités constituées dans l’ex-Yougoslavie avait suscité des débats houleux a la

dernière reunion. L’état-major du CG CFT et les chefs militaires se sont également penches

sérieusement sur cette question. Comme vous 1’ avez appris ce matin, le 5 RALC fournira une batterie

constituée au groupement tactique du 3 R 22e R pour Ia rotation du SQF prévue au printemps de

1995. L’unité désignée par Ic commandant du SOFT pour l’OP HARMONY (Croatie) a I’automne de

1995 est Ic 1 RCHA et l’unité affectée au moment de Ia rotation du SCFI’ au printemps de 1996 sera

probablement le 2 RCHA: Bien sGr, tout depend de l’évolution de la situation géopolitique tres

instable dans les balkans. Ce qu’il faut noter ici, c’est que Ia plupart, sinon tous les chefs militaires

acceptent le principe de l’emploi d’unités d’artillerie pour cc type d’opération. En ce qui nous

concerne, nous croyons que toutes nos unites doivent continuer de mettre I’accent sur les aptitudes des

au combat pour être en mesure de remplir leur role et nous devons tous encourager le style de

leadership énergique et axe sur Ia tactique qui emerge de Ia confiance qui nous est ainsi témoignée.

La deuxième resolution avait trait a Ia repartition equitable des munitions d’artillerie. II s’agit d’un

problème assez complexe auquel s’ajoute le fait que le rajustement constant des besoins opérationnels

influe directement sur les priorités. L’option adoptée par le commandement consiste a établir un lien

entre Ia repartition des ressources et les normes d’aptitude au combat (NAC). L’état-major s’occupe
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activement de Ia concrétisation de cette option au moment oü on se pane. La conception des normes
d’aptitude au combat des formations et groupements tactiques est presque achevée. Quand elles seront
approuvées, les normes d’aptitude au combat d’artillerie seront alignées et les besoins en munitions
seront officialisés. II faut toutefois ne jamais perdre de vue que les choix budgétaires du government
fédéral bouleversent souvent les plans même les mieux établis. Comme tous les autres éléments des
FC, nous devons apprendre a composer avec les réalités &onomiques de notre époque.

En plus des resolutions soumises l’automne dernier, votre président a écrit au commandant après la
conference des colonels honoraires afin de Iui faire part de certaines preoccupations. Les deux
resolutions ont été réitérées et Ia question de Ia taille modeste des regiments de campagne de Ia force
régulière clans leur “état final” a été soulevée. La situation s’est légèrement améliorée depuis
l’affectation a chaque regiment de 27 credits du VCEM pour mission de maintien de la paix. L’effectif
final projeté s’établit donc mainteriant a 400 soldats par unite. La situation n’est pas entièrement
satisfaisant et l’état-major aura beaucoup de pain sur la planche après l’adoption de la nouvelle
politique de defense antiaérienne. L’objectif que nous visons a cet égard est le développement d’une
artillerie oG chaque groupement tactique compterait une batterie, avec niveaux de dotation
correspondants. Toutes nos activités de structuration seront axées sur l’atteinte de cet objectif.

Conclusion
En terminant,j’aimerais remercier le Icol Andrew Leslie qui a tout organisé de main de maître pour Ia
tenue de Ia présente conference. J’aimerais egalement remercier les différents éléments du monde de
l’artillerie pour le soutien qu’ils m’ont apporte. Je peux vous assurer queje me consacrerai
entièrement a Ia réalisation de mon mandat.

MERCI A TOUS. UBIQUE!

BUSINESS ARISING FROM THE 1993 MINUTES

The minutes of the 1993 Annual General Meeting were approved as recorded.

The Jack de Hart Memorial Fund
Pursuant to the 1993 motion to grant a yearly bursary, to be known as “The Lieutenant-Colonel Jack
de Hart MC CD Memorial Bursary”, in the amount of S500.OO to a Militia artillery officer or cadet
meeting the requirements, nominations from Militia Commanding Officers were called. None were
immediately forthcoming, and it was suggested that a nomination form be created, and that
Commanding Officers should submit the names of nominees prior to the end of the conference.
Although the original motion specified only one award per year, the following officers received a
$500.00 bursary:

Lt D. Auger 62e Regiment d’artillerie de campagne
2Lt 3.-F. Bérard 30th Field Regiment
2Lt M.C. Beaudoin 30th Field Regiment

A nomination form may be found in the Terms of Reference section. Units please photocopy as
necessary.

Syndicates
The President indicated that the following syndicates would be formed:

Resolutions Syndicate
Terms of Reference for Standing Committees Syndicate
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Constitutional Amendment Syndicate
CDA Paper Review Syndicate
Competition Syndicate

REPORTS BY AREA REPRESENTATIVES

Land Force Atlantic Area - LCo1 Peter Fader, CD

1. The past year has been eventful to say the least in LFAA. In addition to the change of

command in 3 Fd between Feron Cume and Al Gallop and the normal cycle of training, we

have also seen a number of major projects or initiatives. Of particular note are the

implementation trial of the Interim Reserve Pay System (IRPS), Front End Loaded Training

(FELT), the LFAA Roles & Organization Study (R & 0 Study), and in Nova Scotia District, a

Unit Strength Management Policy.

2. Preferring to end on a positive note, I will deal first with the negatives and primarily IRPS.

This automated system was intended to simplify and assist unit commanders in management of

their financial resources. Unfortuately, its exceedingly poor performance to date has caused

low morale because soldiers are not being properly paid, and a lack of confidence on the part

of COs because it is difficult if not impossible to obtain an accurate financial statement.

Indeed, if it were not for the concern of some LFAA staff, the situation would be far worse

than it presently is. The only saving grace may be that, if it is ever implemented nationally, I

have no doubt that we will have experience with every conceivable problem that can arise from

a system that was not properly bench tested before being imposed on the field. We may at

least have been able to reduce your headaches to the bare minimum through our own bitter

experiences.

3. The LFAA FELT Trial was introduced with varying degrees of success throughout the area.

Unfortunately, the lead time was somewhat short and this, combined with the unit strength

management policy, led to some problems for Nova Scotia District units, with the result that

we were unable to take full advantage of this initiative. On the positive side, as we are required

to play catch up this year, we have sufficient time and will be working with significant

numbers so that we will be able to judge the true effeciveness of the program.

4. The LFAA R & 0 study is perhaps the most significant event in recent years as far as the

artillery is concerned and I have therefore decided to focus opon it. The critical difference

between LFAA and the other areas is the lack of a Regular field force formation, and as a result

there is limited opportunity to twin Reserve and Regular units. This has forced the Reserves of

Atlantic Canada to be, to the greatest extent possible, capable of self-supporting their collective

training. It also required some form of structure around which to build a training organization.

The structure chosen was the Atlantic Training Brigade. It must be remembered this is not

intended to be a field formation; it is a vehicle that allows the assignment of training missions

to Reserve units. Basically each Reserve unit is tasked to provide a complete sub-unit and in

some cases a specialized sub-sub-unit. For example, 2 Royal Newfoundland Regiment is

tasked to provide one infantry company to I Atlantic Infantry Battalion and a Reconnaisance

Platoon to Support Company.

5. The proposed structure requires a realignment of LFAA personnel resources which will benefit

the artillery. The human resources allocated to the artillery units will increase from 379 to 457

excluding musicians. Also, as part of the realignment, 84 Independent Battery was placed

under command of 1 Field Regiment on a one year trial basis effective 01 April. The structure
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also recognizes the requirement for both mission tasked and garrison organizations. Personnel
in mission tasked organizations can not be double hatted whereas personnel from the garrison
can be. Basically only the batteries are mission tasked.

6. The battery organizations follow the Total Army Establishment for the light field battery
although they are slightly smaller (112 versus 119), but the loss of one FOO party and three
members of the amrnuniton party will in no way affect training. The batteries will be formed
into the Atlantic Artillery Training Regiment for collective training and the taskings by unit are
as follows:

1 Fd Regt 51 Bty one six gun fire unit (112)
84 Bty one four gun fire unit (88)
RHQ l/2HQ&Svcs Bty(37)

3 Fd Regt 119 Bty one six gun fire unit (112)
89 Bty one FOO and gun sect (23)
RHQ 1/2 HQ & Svcs Bty (49)

The total strength of the regiment will be 421 all ranks. This is the end state we wish to
achieve but it will take a number of years to get there.

7. Another key element is the Garrison structure which is composed of command, administration,
and training cadres. One of the most important aspects is the training cadre which consists of
staff only. The proposal has a basic training list which is a LFAAfDistrict resource. This list
contains all untrained or personnel undergoing training; e.g. a PESO Officer who has not
completed phase ifi is funded from the LFAA\District pool rather than the unit, the principle
being that only trained personnel can fill positions on the unit establishment. This is a
somewhat revolutionary approach to funding which could be one of the most important results
of the study. Members of the Garrison structure will fill out the positions in the Head Quarters
& Services Battery.

8. This concludes my presentation. Thank you for your attention.

Le Regiment D’artillerie du secteur du Québec (RASQ) - LCo1 Gaetan Tremblay

Salutations:

I will take 5 more minutes than the others because my presentation will be as bilingual as it can be for
somebody with no teeth.

Nominations/célébrations

1. II n’y a eu aucun changement de personnel dans les postes clé des unites. A l’exception des
célébrations annuelles normales, le 50e anniversaire du debarquement fut le seul événement
special a être célébré par nos unites. Fait a signaler, le 62e RAC fut l’hôte du diner de Ia Ste
Barbara en décembre 1993.

En Général

2. 1993/1994 fut une année normale pour les unites dartil1erie du Secteur du Québec. Avant
d’aborder certains sujets spécifiques, commençons par delimiter les secteurs dintéréts tel
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quils apparaissent sur les transparents suivants:

a. effectif autorisé/réel: Sensiblement les mêmes pour les 2 dernières années. Nous

accusons une baisse de 67 personnes. Cette baisse sera facilement rattrapé par le

recrutement de cette année.

b. recrutement: Nous avons recruté 18 candidats de plus que l’an passé pour un total de

194 MR. Le recrutement officier s’est maintenue au même niveau.

c. qualifications NS2/NS3: Bien que le recnitement se soit améliorer, c’est le nombre de

NS3 qui compte réellement. A ce titre, nous accusons une diminution constante au

cours des trois dernières années. Cette situation devra être rectifiée des cette année.

d. qualifications officiers Phase 2/3/4: Pour cette catégorie de personnel, la phase

importante pour les regiments est la phase ifi. A ce titre, la situation est carrément

tragique. Sur 19 candidats phase 1, 4 seulement ont gradue de leur phase 3 au cours de

3 dernières années. II y a certainement plusieurs raisons a cette situation, mais le fait

que les candidats francophones sont facilement déplacés vers des cours en anglais

naide certainement pas Ia situation.

e. participation aux exercices: réulières/concentration: A Uexception dune légère

diminution de 21 soldats sur Ia concentration d’été, un nombre constant de participants

est observe lors des exercices.

f. munitions: Voilà le point le plus critque. Notre allocation de munition d’artillerie a été

coupé de 47% alors que le nombre de munition alloué a Ia regulière n’a presque pas

diminuée.

g. autres qualifications: Un cours de 6B franco devra être conduit en 1995. Etant donné

Ia grande rotation de personnel dans nos unites, un cours de 6A devra également être

donné. Nous sommes également conscient que nous devons augmenter le nombre de

candidats sur les cours de chef au combat.

CIIvIJDIM

3. A lot of displeasure and loss of morale occuffed during summer individual training on

SQ/ARTS courses this summer. This was mainly caused by a very heavy TQ2 work schedule

calling for 10 weekends at the unit followed by 10 days training at DIM coupled with a 5 AM

to 10 PM work day, 6 working days a week. Staff and students were in the same boat. This

schedule will be amended next summer.

NL 94

4. La concentration de cet été s’est bien déroulée avec Ia participation de 415 réservistes.

L’exercice de lOjours fut sectionné en quatre etapes:

a. des plateaux de revisions (refresher) sur Ia reconnaissance, les postes d’observation,

les postes de commandement et les pièces;

b. des exercices de batteries;
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C. un exercice régimentaire;

d. Shellburst Valley.

Les unites de reserves ont opéré 15 pièces dartillerie pendant lexercice. La 58e batterie de defense
antiaérienne, a bien performée également. Sur 40 missiles lances, 2 furent des frappes directes et 17
furent des frappes techniques.

Entrainement collectif

5. Chaque unite a fait:

a. 3 a 4 exercices de tir reel au niveau de bie;

b. I exercice de tir darmes legères;

c. 2 a 3 exercices a sec incluant des tactiques mineures dinfanterie au niveau de section;

d. 1 exercice dentraInement a Ia guerre hivernale;

e. 1 exercice de tir reel niveau regimentaire avec le 5e RALC.

Futur

6. Nous voulons maintenir le recrutement agressif et le rythme d’entraInement que nous avons.
Naturellement, tout depend de Ia deuxième tranche de budget qui nous sera allouée. Nous
comptons fournir du personnel daugmentation aux unites de Ia 5e GBMC qui se déploieront
en Yougoslavie a lété 95. Nous continuerons également a nous entraIner avec le 5 RALC lors
des exercices régimentaires. Nous demandons aux autorités compétentes de reviser le taux de
réussite PW 0 Phase ifi et de prendre les actions correctives, nécessaire a un redressement de
Ia situation. Quant a nos munitions dartillerie, si leur nombre continu a diminuer, ça ne
vaudra plus la peine de faire des exercices de tir reel au niveau des unites de Ia reserve.

Personnel: Effectif Autorisé/Reel

2 RAC 6 RAC 62e RAC TOTAL %
1992193 386/197 354/249 300/296 1040/742 71

1993/94 376/18 1 389/238 300/256 J 1065/675 63

-40 -67

Recruting: Off/MR

2 RAC 6 RAC 62e RAC TOTAL %
1992/93 1/54 3/80 3/42 7/176

1993/94 4/49 5/80 0/65 9/194
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Qualifications: TQ2/TQ3

2RAC 6 RAC 62e RAC TOTAL %

I
I
I
I
I

1992/93 35/26 42/37 59/55 136/118 1
1993/94 35/23 48/46 32129 115/98 I
1994/95 28/18 40/39 36/33 104/90 II 7

Officers: Phase 1/2/3/4

2 RAC 6 RAC 62e RAC TOTAL

1992/93 2/0/0/0 3/1/1/0 [ 3/3/1/0 8/4/2/0 I
1993/94 1/1/0/0 1/1/1/2 0/0/0/1 2/2/113 I
1994/95 1/1/1/0 5/2/0/0 3/0/0/0 9/3/1/0 I

Exercises: Regular/Concentration

[___2
RAC 6 RAC 62e RAC TOTAL II %

1992/93 65/88 120/145 180/206 365/439

1993/94 65/75 135/160 150/180 350/415

Ammunition Allocation

2 RAC 6 RAC 62e RAC TOTAL %

1992/93 616 500 505 1621 JJ I
1993/94 •378 420 510 J 1308 H
1994/95 271 - 145 275 691 [-47 I

Other Qualifications 1994
TOTAL

2 RAC 6 RAC 62e RAC 1994 1993 II
6B 0 0 0 0 0

6A FIELD 0 0 3 3 14
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6AAD 0 4 0 4

CP TECH 1/2/3 3 7 7 17 30

OPTECH 0 3 4 7 5

ARTY COMMS 1 5 8 14 NA

DVRTRACK 0 2 0 2 57

DVR WHEEL 6 10 13 29 2

JAVELIN 0 20 0 20 46

FIN 0 1 2 3 16

ADM 2 1 0 3

COOK I 0 0 3 3

MED 3 2 0 5

VEHTECH 0 0 1 1

WPNSTECH 0 0 0 0

MUS 0 0 2 2

CLC 1 0 2 3

SLC 0 0 1 1

Editor’s Note:
This method of presenting the Area report received several comments of approval. An aide-memoire
for the use of Area representatives (courtesy LCoI Gaetan Tremblay, CO 62e RAC) may be found at
the end of this publication.

Land Force Central Area

No written report received.

Land Force Western Area

No written report received. In the absence of the LFWA representative, an oral report was delivered
by Lieutenant-Colonel Andrew Leslie.
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REPORTS OF COMMITTEES AND SYNDICATES

Treasurer’s Report - lieutenant-Colonel Bernie Brulé

I

OPERATING RECEIPTS:

Membership fees (ordinary and life members 6,530.00
Membership fees (Units aid RP officers) 11,032.00
Donations (Guy Simonds biography) 5,577.00
CDA Grant 10,330.00
Annual General Meeting Registration Fees 4,662.00
Interest on investments 2,897.89
Refund from GST 75443
Simonsds Biography Sales 338.00

$42,121.32

OPERATING EXPE1DITURES:

Annual General Meeting 1993 - Travel 13,037.59
Annual General Meeting 1993 - Other Expenses 4,232.71
CDA Meeting Expenses 3,149.37
Salaries and Clerical Help 1,813.10
Rent 600.00
Office Supplies and Telephone 616.18
Postage 2,561.89
Memorials, France 869.53
Competition Committee 289.36
Auditor Fee 250.00
Simonds Biography - Book Purchases 1,237.90
Fund Raising 3,078.51
Donations 4,266.68
Miscellaneous Expenses 362.06 S36.365.58

Net Receipts over Expenditures $5,755.74
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Balance in Bank N.S. 31 Aug 93 18,088.58
Balance in Bank N.S. 3lAug 94 12,567.95
Balance in Royal Bank 31 Aug 94 11,276.37 23,844.32

INVESTMENTS:

Bank of Nova Scotia
GIC No. 426393 due 29 Dec 94 @ 3.75% 5,000.00
GIC No. 570273 due 30 May 95 @ 5.25% 15,000.00
GIC No. 104574 due 27 Jun 95 @ 6.75% 2000.00
GIC No. 106273 due 6 Jul 95 @ 6.75% 8,000.00

TDBank
GIC No. 8001370-1 due 5 Mar 95 @ 3.5% 16,359.07 $46.359.07

$70,203.39

Auditor’s Statement

I have reviewed and verified the bank statements, receipts and invoices, for the Royal Canadian -.

Artillery Association on September 10, 1994, for their fiscal year 1993-94. The financial records were
found to be accurate and in accordance with good accounting practices and procedures.

(Signed)
Lorraine Godard
Financial Officer
September 10, 1994

Competition Committee - LCo1 Richard Frenette

The Competition Committee recognizes the fact that there now exists differing tasks for field artillery
regiments in the four Areas. Taking into account that Area Commanders’ policies with respect to
operational evaluation may vary, it is anticipated that each regiment will be evaluated annually.

The Committee therefore recommends that:

a. The annual operational evaluation be based on Battle Task Standards using the
current Shellburst Valley script;

b. The RCAA continue to recognize the most efficient units and award to them the
trophies currently recognized and designated under the Shellburst Valley exercise;

c. The RCAA seek a method to recognize the leading unit(s) in Air Defence evaluation;
and

d. The Competition Committee be renamed the Prizes Committee.

Le comité sur le competition reconnalt le fait qu’ ii existe présentement des différenciations sur les
tâches liées a l’entraInement pour les regiments d’artillerie de campagne des quatre secteurs.
Cosidérant que les politiques des commandants de secteurs peuvent varier en regard des evaluations
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opérationnelles, ii est prévu que chaque regiment sera évalué une fois l’an.

Donc le comité propose que:

a. L’évaluation opérationnelle, conduit une fois l’an repose sur les normes prescrites par
les tâches au combat selon le scenario de la competition Shellburst Valley.

b. L’AARC continue de souligner l’effort des unites les plus performantes et leur remettre
les trophées habituellement reconnues pour leur participation a Pexercice Shellburst
Valley.

c. L’A.ARC determine une facon de récompenser l’unité de DA la plus performante; et

d. Le nom du comité de competition Soit change pour comité de reconnaissance.

Simonds Biography Committee - Colonel John McKenna

Mr. President, General Officers, ladies and gentlemen, it is my pleasure to present the report on the

status ofThe Price of Command, General Guy Simonds’ biography.

As most of you know, the RCAA signed a contract with Stoddard Publishing Co. Ltd. in September,

1992 to publish the Simonds biography, entitled The Price of Command.

The contract called for 5000 copies to be printed and these would be sold through bookstores and by

direct mail for $29.95 plus taxes. By agreement, the RCAA offered its members a bargain at $26.00

all taxes included, and quite a number were distributed.

Now the term of the contract with the publishers is over and the RCAA is obliged to purchase any

unsold copies, up to the 5000 figure at $14.75. The report I received from Stoddard indicates that

there is a balance of 2922 books which are now ours.

Following a series of conversations I had with the manager of contract sales, we have an agreement

whereby Stoddard will warehouse these books at no cost to the Association, and they will receive

orders from us to ship to various destinations we require.

This, of course, leaves us with a bill to pay as follows:

2922 books @ $14.75 $43,099.50
less royalties on Sales to date 4.420.62

Balance du $38,678.88

Since we do not presently have that amount readily available in our bank account, I have negotiated an

agreement whereby we will pay $25.000.00 now, $5,000.00 in early January, and the balance in

March when the Term Deposits mature.

Now we have 2922 copies of our book and we must market them to the best of our ability and

replenish the funds of the RCAA.

Editor’s Note:
Following discussion on the need for all members/units to share responsibility for the sale of the
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biographies, some books were disposed of as follows:

26 Fd Regt 10 volumes $180.00
Col Ty Smith 24 volumes $432.00
7 Tor Regt 24 volumes $432.00
49 Fd Regt 10 volumes $180.00

Total $1224.00

Base Commander’s Introduction to the Regimental Affairs Report - Colonel Tim
Guiler

During the past year the Regimental Affairs Committee has not undertaken any work or projects as
directed by the Association. This is not to say that no work was done, in fact several initiatives were
prosecuted.

This lack of direction appears to stem from a decreased emphasis on what goes on “inside” the Royal
Regiment and an unintended but ever-increasing gap between the Association’s philosophical direction
and the folks in the trenches. It is, of course, further exacerbated by the realities imposed by both the
Association’s financial position and our far flung membership. Simply put, Executive meetings
exclude any addressing Regimental Affairs issues. I realize that these are troubling words but I am
convinced they must be said. I believe that the Association must renew its efforts in its own house as
implicit in its stated aim of “promoting the efficiency and welfare of the Royal Regiment”.

Having noted this problem we should now consider how best to remedy it. I believe the Regimental
Major to be the best suited to chair this committee and I heartily recommend such a move. He enjoys a
unique relationship with the Colonel commandant, the Home Station Commander and the units, he is
fully up to date with the activities and programmes of the RCA Museum, has an intimate knowledge of
the work of the RCA Regimental fund and as well, has a significant array of resources, both public
and non-public, available to him. I also recommend that, as a matter of priority, terms of reference be
drafted for the job. I will now ask the Regimental Major to give the yearly report.

Regimental Affairs - Major John Sawicki, Regimental Major

During the past year, five battlefield pilgrimages have been staffed: Korea, D-Day, the Battle of
Normandy, Italy, and finally, the Battle of the Scheldt. In all cases, Veterans Affairs Canada has
contacted the Colonel Commandant asking for nominations from the Royal Regiment. Based on a file
held at RHQ RCA, and the general criteria established by the Colonel Commandant as well as any
specific criteria established by Veterans Affairs in relation to the specific pilgrimage, the Regimental
Major proposes nominations to the Colonel Commandant. The Regiment sent one delegate to Korea,
five to D-Day (in all six representatives went as we were successful in convincing Veterans Affairs that
Brigadier Todd merited special consideration), one to Normandy (as the guest of France), five to Italy.
and two to the recent Battle of the Scheldt pilgrimage.

It appears that the nomination and selection process is not well understood notwithstanding the fact
that it has been published in the Quadrant on three occasions. It is also important to note that the
current file has nearly outlived its usefulness. Units, unit associations, and individuals are encouraged
to submit nominations to RHQ RCA for consideration on future pilgrimages. As experience has
shown that Veterans Affairs provides us with very little lead time, a comprehensive current file is
necessary. A listing of those attending these pilgrimages is attached to this report and copies of the
selection criteria are available from the Regimental Major.
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Another important project recently completed was the repatriation of the gunner-sponsored stained

glass windows from Deilinghofen, Lahr, Baden, and Cyprus. A total of ten gunner-sponsored

windows were identified, several of which were co-sponsored with other units which had an equal

claim on those particular windows.

The Chaplain General was very specific about the final disposition of these windows; they had to be

re-installed either in chapels or museums and it was essential that they be properly re-dedicated. In

consultation with the Chaplain General’s OPI and our units which contributed to these windows, it

was decided that one would go to 5 RALC Valcartier, one to the Field Artillery School, Gagetown and

six to the Home Station. One co-sponsored window went to the RCD, Petawawa and the final one

went to the QOR of C, Toronto.

Five of the Home Station windows are currently being refurbished and will be installed in chapels and

one, (the Cyprus window) will be placed on display in the RCA Museum. The 5 RALC and Field

Artillery School windows are also going to be re-dedicated in appropriate chapels. As a matter of

interest, the cost of repairing and restoring the Home Station windows is $15,000, an amount

committed to the project by the Comander of the Home Station.

The RCA Museum has had a very busy year with over 18,000 visitors. A great deal of behind-the-

scenes work is currently being undertaken. The entire collection (an estimated 25,000 artifacts) is—

about one-third re-catalogued and entered into the CF Museum computer programme; the entire reserve

collection has been moved to new, more secure and environmentally friendly quarters, and the RCA

archives have been moved to a safer and more protected location. This latter move was necessary as

the halon fire suppression system is no longer approved for use by DND and will be disconnected. A

significant level of additional support to allow these initiatives to be undertaken has been provided at

the Home Station.

There have been a number of new museum acquisitions: four major items of Warsaw Pact equipment,

a 90 mm Jagdpanzercannonne donated by the Commander of the German Army and a 105 mm Abbott

donated by the British Army are on the ground. All these equipments are in or near running condition.

The long awaited air conditioning system for the museum has finally been installed. Not only are the JJ
artifacts on display protected from excessive humidity and temperature changes, the museum is now a

far more comfortable place to visit during the summer season.

The Great Gunner exhibit is nearing completion with work currentily underway on Phase II. This

exhibit will be ready to support the RCA 125th Anniversary events in 1996. It will exceed all

expectations -- it has been very well designed and constructed.

The rewrite of Regimental Standing Orders is underway -- it has proven to be a much larger -

undertaking than first envisioned. As we all know, there have been many recent changes within the

Royal Regiment. There were as well a number of errors in the first edition and, of course, many Unit

histories were missing. These will be included in the upcoming major amendment.

The Association’s trophies on display in the RCA Officers’ mess received some attention this year.

The Oland Cup which has previously been rededicated as an ROUTP trophy has been placed on its

original base and returned to original condition. The Murray Challenge Cup is also now on display in

one of the entry cabinets. A search is being made for the original bases of other no longer used

trophies so that they too may be restored to original condition and configuration. The Regimental

Major has the original base for the Macdonald Trophy and is currently looking for the trophy to see if
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it too can be restored to original condition.

The suggestion made in Quebec by the late LCoI Jack de Hart concerning membership in the
Regimental Fund for retired members of the RCA has been actioned. The regulations clearly permit
such membership. Notification appears in the Quadrant concerning this membership and its aims
although the response to this initiative has been less than anticipated.

The Quadrant continues to be very well received and the Association contributes $2,500 annually-to
this publication. The journal is distributed free of charge to all senior Anny commanders and to key
NDHQ appointments. It has garnered many favourable comments and goes a long way to telling the
Gunner side of the story and keeping the Royal Regiment in the forefront.

ANNEX A

RCA Nominations For Battlefield PiJgrimaes 1993-1994

1. Korea

WO (Retired) R.A. Pilch. 2 RCHA

D-Dav

a. Mr. (Gnr) E.E. Norris, 12th Fd Regt, RCA

b. Mr. (Gnr) A.E. Siddals. 13th Fd Regt, RCA

c. Mr. (Gnr) K.A. Asten (later commissioned), 14th Fd Regt, RCA

d. Mr. (A/Sgt) W.L. King, 19th Army Fd Regt, RCA

e. Mr. (Sgt) J.C. Lundberg, 4th LAA Regt, RCA

f. Brigadier P.A.S. Todd, HQ RCA 3 Cdn Div

Normandy (Guest of France)

Mr. (Gnr) W.R.C. Projean, 23rd Fd Regt (SP), RCA

a. Mr. (CWO) S.B. Win, 7 A Tk Regt, RCA

b. Mr. (Sgt) J.L. Bennett, 1 A Tk Regt, RCA

c. Mr. (LSgt) C.F. Watson, 17th Fd Regt, RCA

d. Mr. (Sgt) J.S. Sinclair, 17th Fd Regt, RCA

e. Mr. (MWO) G. Armstrong, PPCLI (remustered to RCA Mar 45, served till early 70s)



- 63

5. Battle of the Scheldt

a. Mr. (Gnr) C.F. Rogerson, 12th Fd Regiment, RCA

b. Mr. (Sgt) AD. Rodgers, 3rd ATk Regt, RCA

ANNEX B

RCA STAINED CLASS WINDOW STATUS

Read in five colums as: Chaplain General assigned Window Number, Original location,
denomination, donating unit(s), disposition.

#2 DeilinghofenlHemer CRC) 4 RCHAJ1 PPCLI 5 RALC Valcartier

#3 DeilinghofenlHemer (RC) IRCGA./RCD/QOR of C RCD Petawawa

#4 DeilinghofenlHemer (RC) 4 RCHAIQOR of C QOR of C Toronto

#5 DeilinghofenlHemer (RC) 2 RCHA CFB Shilo

#9 DeilinghofenfHemer (RC) 2SSM Bty / 69th USA CFB Shilo
MSL DET

#15 DeilinghofenfHemer (P) I SSM Bty Fd Arty School, Gagetown

#18 DeilinghofenfHemer (P) 2 RCHA CFB Shilo

#20 DeilinghofenlHemer (P) 3 RCHAJ8 CHJQOR of C CFB Shilo

#56 Lahr (P) unknown CFB Shilo

Cyprus Blue Beret Camp (Ecumenical) 2 RCHA RCA Museum

Position Paper Committee - Lieutenant-Colonel Jim Hubel

The committee was composed of Lieutenant-Colonel Hubel, Colonel Brian MacDonald, and Colonel
John McKenna. In accordance with the President’s direction, the committee wrote a paper entitled
Redesigning the Canadian Forces as an input document for the Special Joint Committee of the Senate

and House of Commons Reviewing Canada’s Defence Policy. Put forward under the banner of the

Toronto Artillery Officers’Association, the TAOA paper was delivered in June, and was received--

enthusiastically by most of the Defence Review Committee members. Subsequently, the authors were

invited to Ottawa along with CDA, the Committee of 21, and the Committee of 13 to explain the paper

more fully and to answer questions from the members of the Defence Review Committee. Several

elements of the paper appear to be in concert with the final report of that committee, namely: the

strengthening of the Army relative to the Air Force and Navy, the reduction in the size and number of

headquarters, and the retention of Canadian membership in NORAD and NATO. Regrettably, our

recommendation regarding the role, funding, equipping and command of the Militia appears to have

been ignored. The paper was made available to all delegates at the AGM and was tabled in the plenary

session for information only. Copies may be obtained by contacting the Secretary.
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Constitution Committee Report - Colonel John McKenna

Notice of motion to amend the RCAA Constitution (Rules of the RCAA)

Colonel J.C. McKenna, Chairman of the Constitution Committee, submitted notice to amend the Rules
of the Royal Canadian Artillery Associattion in accordance with Section 25 of the Rules.

The following change to the Rules of the Royal Canadian Artillery Association is submitted herewith
for consideration and adoption at the Annual General Meeting to be held at CFB Shilo 16-18
September 1994.

Noting that the Constitution of the Royal Canadian Artillery Association presently does not have a
category permitting the membership of individuals who were not commissioned in the Canadian
Forces or Allied Forces.

Aware that there are many worthy individuals who have and are supporting the greater interests of the
Royal Regiment through local Artillery organizations and indeed in some cases occupy positions of
considerable standing within their local community.

Believing that the time has come to expand the rules for membership to permit civilian persons to join
the RCAA upon approval of the general membership. —

Recommends that Section 4 of the Rules of the Royal Canadian Artillery Association be amended as
follows:

4. (d) Associated Members

add new sub paragraph as follows:

(2) Civilian persons who have a special interest in the affairs of the Royal
Canadian Artillery Association, who have paid the annual Associate
Membership fee, and who are acceptable to the Association.

The intent of the motion found general agreement amongst the delegates, but the motion’s wording did
not carry. Instead, the Membership section of the Rules was amended as follows:

1. Paragraph 4.(a) (3) i. Delete “officers”. Insert “members”. En français, annuler “officiers”.
Inserrer “membres”.

2. Paragraph 4.(a) (3) ii Delete “officer”. Insert “member”. En français, annuler “officier”.
Inserrer “membre”.

3. Paragraph 4 (b) (1) Delete “officer”. Insert “member”. En francais, annuler “officier’
Inserrer “membre”.

4. Paragraph 4 (d) (1) Delete “officers”. Insert “members”. En français, annuler “officiers”.
Inserrer “membres”.

These amendments have been incorporated into the Rules found at the end of this publication.

Awards And Commendation Committee - Colonel Ron Johnston

The Awards and Commendation Committee was convened to discuss some way of recognizing
deserving personnel, other than those who fall under the criteria for an Honorary Life Membership.
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After some discussion, our committee recommends that an RCAA Award of Merit be initiated, to be

awarded on the authority of the President to any person for an act of distinguished service to the

RCAA or the Royal Regiment of Canadian Artillery.

Our committee suggests the Award be a parchment scroll suitably inscribed and presented by the

President or a delegated member of the RCAA.

Historic Sites Report - LCoI Cohn Reichie (vice LCo1 Steve MacNab)

The RCAA focus on historic sites should first address the Canoe River Memorial located just east of

Canoe River, British Columbia. This memorial commemorates the disaster which occurred on 21

November 1950 when a train carrying members of 2 RCHA, Canadian Army Special Force, en route

to Korea via Fort Lewis, Washington was struck head on by the Vancouver-Montreal passenger train.

Of the 17 fatalities, there were four soldiers whose bodies were never recovered. It is felt that a cairn

on the highway would receive significant attention and would complement the existing memorial at the

disaster Site.

The Resolutions Syndicate - Judge Ron MacFarlane

The following resolutions were adopted by the Annual General Meeting:

General Resolution

Moved by Colonel Ty Smith

I move that this Association formally recognize by vote the exemplary service of our two senior

gunners, General Maclnnis and General Dallaire, and all gunners who have carried out their duties

under the aegis of the United Nations. They have all brought great credit to themselves and to our

country. As gunners, we take particular pride in their accomplishments.

Passed unanimously.

Resolution #1/94

Formation Of SHORAD Regiment In Land Force Atlantic Area

Aware of the ongoing effort to rationalize the provision of the SHORAD component of the Air

Defence combat function in the Total Force Army;

Recognizing the requirement to provide SHORAD trained Reserve soldiers to achieve and sustain -this

minimum capability requirement;

Observing the absence of an Air Defence combat function in the Reserves of Land Force Atlantic

Area;

Noting the minimal impact on existing resources that a new SHORAD unit would entail;

The Royal Canadian Artillery Association encourages the Commander Land Force Command to

proceed rapidly with the establishment of a Total Force SHORAD regiment in Land Force Atlantic

Area.
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Resolution #2/94

Artillery Ammunition Allocation Tables To Meet Battle Task Standards

Recognizing that Land Force Command has published Artillery Battle Tasks Standards;

Noting that the allocation of ammunition is a formation command responsibility;

Believing that the allocation of ammunition to attain Battle Task Standards should be consistent
throughout the Army;

The Royal Canadian Artillery Association requests the Commander Land Force Command to develop
ammunition allocation tables for artillery units which are directly linked to the attainment of Artillery
Battle Task Standards.

Resolution #3/94

Increase The Number Of Regular Force Establishment Positions In The Army
Combat Arms

Conscious that the Canadian Government is increasingly called upon to make difficult decisions with
respect to assigning priorities to competing defence programmes;

Believing that the international world order will continue to call upon the United Nations to provide a
full range of peacekeeping and peace enforcement forces;

Noting that the Canadian Government and Canadian public opinion support the participation of
Canadian Forces in such peacekeeping operations;

Observing that Regular Force personnel cutbacks since 1991 have greatly reduced the establishments
of the Army Combat Arms, which are the very elements of the Canadian Forces most in demand to
participate in such operations;

Concerned that the Canadian peacekeeping missions are increasingly being performed under adverse
and provocative conditions by soldiers serving two or more rotations in quick succession, resulting in
increased hardships and anxiety both for them and their families;

Strongly supporting recent recommendations to the Special Joint Committee on Canada’s Defence
Policy for additional Canadian Forces personnel to be assigned to the Army in order to meet
international peacekeeping commitments;

The Royal Canadian Artillery Association urges the Government of Canada to rebalance the Regular
Force by increasing the Army strength, and in particular ensuring an equitable distribution of positions
amongst the Army Combat Arms.

This resolution was sent to the Prime Minister.
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Finance Syndicate - Colonel Gilbert Saint Louis

Members: Maj J.L.M. Laporte
Maj J.W.E. Smith
Maj A. Gagne
2Lt D.B. Forysthe
Maj P.A. Sherwin

Introduction

1. Based on the statement of Receipts and Expenditures, the syndicate agreed that:

a. the annual CDA grant will certainly soon disappear;
b. the RCAA has a requirement to raise money to meet its yearly and future operating

costs; and
c. the Simonds biographies have to be sold as soon as possible.

2. Our aim was to make suggestions to enable the RCAA meet its required goal to break
even in operating expenses and to find ways of doing that.

Solutions And Ideas

3. The following ways to raise money are as follows:

a. increase membership;
b. increase membership fees;
c. reduce travel compensation to delegates;
d. have a sliding percentage of travel cost depending on distance;
e. fund raising by a raffle;
f. associate membership (Sr NCO, retired members, etc);
g. cooperative sponsorship (Bombardier, etc.);
h. bequest of member to an endowment fund;
i. incentive - paid yourself;
j. travel cost out of TD Res/Reg where possible.

4. Each of the above will be dealt with individually in the following paragraphs.

Discussions

5. Increasing the membership should be province wide and a list of members from each province
should be forwarded to the nearest Artillery unit: (i.e. Saskatchewan - 10th Field Regiment).
The officers of the regiment could start malcing contact with known officers that are not on the
list. The goal is to increase the membership across Canada by about 400. This was deemed to

be a great idea’

6. Increasing the membership fees was not a popular idea. It was felt that membership fees are

high enough and should not be increased at this time.

7. Reduction of travel costs led to a spirited discussion. No consensus on the percentage

reduction could be reached. My opinion was that 50% of travel costs should be paid by the

RCAA and the remainder borne by the delegate. It is difficult to sell membership when the

I



- 68 -

first item seen is travel expenses costing approximately $13,000. It makes a person think he is
paying his membership mainly to send other delegates to the AGM.

8. A sliding percentage of travel costs paid depending on the distance was not well received.

9. Fund raising by a raffle did not get much attention because it meant some work/printing!
distribution by a small handful of members, mainly the Executive Committee. This idea is
shelved for now.

10. The idea of associate memberships for Senior NCOs or other retired members was also
shelved for the time being.

11. Cooperative sponsorships from companies such as Bombardier, Oerlikon, etc. This approach
would require sensitive handling by knowledgeable persons.

12. Bequests to an endowment seems like a good idea. Life membership money can start this fund.
An endowment using only the interest might be the salvation of the RCAA in the future.
Something for the membership to think about.

13. The incentive for delegates to pay their own expenses met with little resistance and might prove
how strong the RCAA really is. This idea might cause the membership to become regionally
oriented. Maybe not such a good idea.

14. Travel costs covered by Regular/Reserve Temporary Duty funds may be possible but is highly
doubtful. All the member can do is try through his regiment and/or District HQ if travel money
is available.

15. Members have to plan and book well enough ahead also to save money on travel costs.
The price difference for 3 members from the same area (600/300/900 dollars) is a bit much for
the RCAA to swallow when $900 in total could have been saved. Members would be more
careful in making bookings if forced to pay any overage above the cheapest flight rate.

Conclusions

16. The following areas that will save/raise money for the RCAA are:

a. increase membership
b. cut travel costs where possible
c. encourage bequests to an endowment fund

Syndicate to Review CDA Paper - Colonel Brian MacDonald

As a result of this Syndicate’s deliberations, the following letter, dated 19 September 1994, was sent
to the President, Conference of Defence Associations.

“The following resolution of the Royal Canadian Artillery Association (RCAA) was passed at its 1994
Annual General Meeting in Shilo, Manitoba on September 17, 1994. It is endorsed by the Toronto
Artillery Officers’ Association and presented to the Special Joint Committee of the Senate and House
of Commons reviewing Canada’s Defence Policy.

Any document or statement issued under the authority of the Conference of Defence Associations
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carries with it the implication that it has been endorsed by and is fully supported by each of the
member associations of the Conference.

The Defence Policy Committee of the Conference has produced such a document entitled “Canadian
Security: A Force Structure Model for the 21st Century”.

The RCAA has carefully reviewed that document at its 1994 Annual General Meeting and regrets that
while it finds much in the document of value, there remains three major and significant findings that it
cannot support or endorse.

The RCAA wishes to record its objection in the proceedings of the Special Joint Committee in the
following areas:

First, the improper and misleading use of a deficient accounting model which purports to
show that reserve soldiers cost more to produce than do regulars. The model used assigns
only direct pay costs to regular soldiers while assigning to reserve soldiers not only direct
pay costs but also indirect training, administration, capital, infrastructure, and assigned
overhead costs. Comparative costs models require that the same yardstick be used on both
objects. On this requirement the CDA model fails.

Second, the CDA paper proposes very significant increases in the force structure and
resources assigned to the Air Force and the Navy while at the same time providing only
marginal improvement to the force structures and resources of the Army. The RCAA
firmly believes that the requirements of the new post Cold War strategic environment will
impact most seriously on the Army and that, therefore, it is the Army’s force structure
which should be given the most significant improvement.

Third, the RCAA must reject and oppose the CDA paper’s proposal to close CFB Shilo.
That Base is the only significant field training base between Thunder Bay and the Alberta
border and its closure would impose severe and debilitating travel hardships upon Units -

in Manitoba, Saskatchewan, and North Western Ontario who would have to travel to
Alberta for weekend training.”

Members Attending the 109th Annual General Meeting - 15-18 September 1994

Atlantic Area

LCoI P.J. Fader 1 Fd Regt Halifax
LCo1 G.A. Gallop 3 Fd Regt Ouispamsis, N.B.
LCo1 B.D. Gunn AD Arty School Curtis Park, N.B.
Col R.W. Johnston RCAA Saint John
LCo1 S.J. Joudry Fd Arty School Gagetown
Maj J.C.P. Jourdeuil LFAA HQ Dartmouth
Capt L.T. Kennedy I Ed Regt Lower Sackville
MGen J.A. Maclnnis LFAA Halifax
Maj D.E. Muise I Fd Regt Windsor Junction, N.S.
Maj S.B. Strachan 119 AD Bty Chatham

Quebec Area

Col J.D. Briscoe BComd CFB MontreallD Arty St. Hubert
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LCoI M.D. Capstick LFC HQ St. Hubert
LCoI J.-G. Fleury 5 RALC Courcelette
LCol R. Frenette QG SQFT Val-Bélair
Maj A. Gagné 6 RAC Beauport
Maj M.D. Hodson LFC HQ St. Hubert
LCo1 J.M. Lewis 2 Fd Regt Terrasse Vaudreuil
LCo1 M. Pronkin QG SQFT Contrecoeur
Col J.R.G. Saint-Louis CDA/RCAA Laval
LCoI G.Tremblay 62e RAC Shawinigan

Central Area

LCoI R.B. Armstrong 1 AD Regt Carleton Place
BGen R.P. Beaudry RCAA Spencerville
LCo1 B.G. Brulé RCAA Dunrobin
Col G.E. Burton RCAA Guelph
Maj J. Currie 49 Fd Regt Sault Ste Marie
Capt L.A. Douglas 7 Tor Regt Toronto
LCoI R.W. Elliott 11 Fd Regt Milton
LCoI R.M. Fitzpatrick 30 Fd Regt Orleans
LCo1 R.G. French RCAA Ariss
LCoI J.D. Gibson NDHQ Toronto
LCoI C.E. Healey 49 Fd Regt Sault Ste Marie
LCoI J.R.M. Hubel RCAA Scarborough
BGen M.K. Jeffery NDHQ Nepean
LCol V.W. Koziej LFCA HQ Niagara Falls
Maj J.L.M. Laporte 2 RCHA CFB Petawawa
Maj L.R. Mader NDHQ Orleans
Col B.S. MacDonald RCAA Willowdale
LCol D.J. MacGillivray 7 Tor Regt Toronto
Judge R.M. MacFarlane RCAA Lansdowne
LCoI M.D. McKay RCAA Guelph
Col J.C. McKenna 7 Tor Regt Goodwood
Capt G.L. Parkinson 11 Fd Regt Guelph
Maj R.S. Paterson 7 Tor Regt Pickering
BGen L.M. Salmon 56 Fd Regt St. Catharines
BGen B.E. Stevenson NDHQ Ottawa
Capt J.C. Wilson NDHQ Kanata

Western Area

Col W.G. Ames RCAA Ardrossan, AB
LCol C.A. Ashfield 10 Fd Regt Whitewood, SK
Col D.L. Berry 26 Fd Regt Brandon
LCoI J.J. Brownlee-Baker 15 Fd Regt West Vancouver
LCoI R.C. Curry RCA Battle School CFB Shilo
2Lt D.B. Forsysthe 20 Fd Regt Edmonton
Col T.J. Guiler BComd CFB Shilo CFB Shilo
Col R.A. Jacobson Col Comdt Lethbridge
Col J.P. Jeffries Comd Manitoba Lakehead District Headingly, MB
LCol J.C.R. Lacrojx LFWA HQ Edmonton
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LCoI A.B. Leslie 1 RCHA CFB Shilo
Col G.W. Manson 26 Fd Regt Brandon
LCo1 J. Petryk B Adm 0 CFB Shilo
Ccl R.G. Playter 26 Fd Regt Brandon
LCd C.W. Reichle 20 Fd Regt St. Albert, AB
Maj J.C.A. Sawicki RHQ RCA CFB Shilo
LCoI B.S. Saunders Task Force HQ
Maj. P.A. Sherwin S Fd Regt Victona
Maj J.W.E. Smith 10 Fd Regt Regina
Ccl T.R. Smith RCAA Canmore, AB
Regimental officers 1 RCHA CFB Shilo
Training staff officers RCA Battle School CFB Shilo

TERMS OF REFERENCE SYNDICATE - Colonel Gary Burton

At the Annual General Meeting last year in Gagetown, the President tasked me and the other members
of the Advisory Committee to submit our recommendations regarding Terms of Reference for the
following five standing committees:

a. Regimental Affairs
b. Membership
c. Competition
d. Finance
d. Historical Sites

This task was done, and draft Terms of Reference were submitted to the President for his
consideration. It was the responsibility of our syndicate at this Annual General Meeting to review these
Terms of Reference, submitting them to the Annual General Meeting in final form using a common
format.

I am pleased to say that this was accomplished and I would like to thank the other members of our
syndicate for their hard work and participation. These members were:

a. Maj John Sawicki
b. LCoI Ron Cuny
c. LCoI Bob Elliot
d. LCoI Ralph French
e. LCol Steve Joudry
f. Maj Jim Currie

Terms Of Reference - Regimental Affairs Committee

1. The Chairman and members of the Regimental Affairs Committee shall be appointed at a
General Meeting of the Association, or alternatively, by the Executive Committee.

2. The committee shall meet in syndicate during the Annual General Meeting of the Association
under the direction of the Regimental Affairs Committee Chairman. They shall consider any
matter placed before them by the Executive Committee as well as routine matters.

3. The Committee shall advise the President and the Annual General Meeting on:
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a. matters of interest concerning the RCA Museum as well as other Canadian Artillery
Museums;

b. matters of interest pertaining to the dress of the Royal Regiment of Canadian Artillery;
formulating as necessary specific recommendations for consideration and staffing
if appropriate, by the Director of Artillery;

c. matters pertaining to the physical welfare and maintenance of all recognized RCA
memorials;

d. the provision of grants, if appropriate, to support special events and activities of
benefit to the Royal Regiment;

e. the provision of grants, if appropriate, to support organizations which promote the
good of the Royal Regiment;

f. the provision of an annual grant for the Home Station for the maintenance and
refurbishment of the Association Room or for such other purpose as may be
recommended by the Home Station Commander;

g. the provision of support to aid in the publication of Regimental journals and
periodicals;

h. the recipients of the RCAA prize awarded to the top RMC Combat Arms Cadet and the
recipients of other RCAA trophies awarded to top candidates on Artillery courses;

j. the selection of a Junior Officer to attend the Annual General Meeting at the expense
of the Association; and

k. other matters which affect the welfare of the Royal Regiment. -

4. The committee shall review and present for consideration at the Annual General Meeting all
applications for Life Membership.

5. The Chairman shall liaise, on behalf of the President, with the Home Station, the Royal
Regiment of Canadian Artillery Regimental Fund and any other unit associations and
organizations.

6. The Chairman shall carry out additional duties as assigned by the President, the executive or
as established at the Annual General Meeting.

7. The Chairman shall provide a copy of any report made to the Secretary for inclusion in the—
annual minutes.

Terms of Referemce - The RCAA Membership Committee

The Chairman and members of the Membership Committee shall be appointed at a General
Meeting of the Associaition, or alternatively, by the Executive Committee.

2. The committee shall meet in syndicate during the Annual General Meeting of the Association
under the direction of the Membership Committee Chairman. They shall consider any matter
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placed before them Iy the Executive Committee as well as routine matters.

3. The aim of the comnnittee is to promote Ordinary, Life, and Associated Membership, and
Associated Affihiaticn, in the RCAA.

4. The committee shall., on an annual basis:

a. review the miembership fee structure and recommend changes to the Annual General
Meeting as appropriate;

b. update and p.repare the membership insert for inclusion in the President’s annual fund
raising letter;

c. maintain a list, initially of artillery majors and above, with the long term aim of listing
all artillery o.fficers, who have retired during the past year, as well as attempting to
identify retircees of previous years;

d. in cooperatidill with the Secretary, send individual invitations to those officers listed in
sub-paragraph c. above who are not members of the RCAA, to become a member in an
appropriate category;

e. review and update the Life Membership application form as deemed appropriate;

f. solicit sponsors for Life Membership from the Annual General Meeting attendees, and
in cooperaticni with the Secretary, invite or have the sponsor invite the appropriate
officers to apply for Life Membership;

g. assist the Secretary as required in all areas of membership records, eligibility, and
processing; arid

h. make recoinimendations to the executive and the Annual General Meeting on campaigns
and activities to maintain and increase membership in the RCAA.

5. The Chairman shall carry out additional duties related to membership as assigned by the
President, the execulti’ve, or as established at the Annual General Meeting.

6. The Chairman shall provide a copy of any report made to the Secretary for inclusion in the
annual minutes.

Terms of Reference - The RCAA Competition Committee

The Chairman and mieirbers of the Competition Committee shall be appointed at a General
Meeting of the Asso.ciation, or alternatively, by the Executive Committee.

2. The Committee shal I meet in syndicate during the Annual General Meeting of the Association
under the direction f the Competition Committee Chairman. They shall consider any matter
placed before them thy the Executive Committee as well as routine matters.

3. The Committee shal.l review the rules of the competition and advise the President and the
Annual General Me.eting of any proposed changes and amendments as necessary.
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4. The Chairman of the RCAA Competition Committee will, on an annual basis:

a. obtain the RCAA Competition results from LFC HQ and keep them secret until the
presentation ceremony at the Annual General Meeting;

b. on behalf of the Association, purchase the “keeper” trophies, have them engraved, and
bring them to the Annual General Meeting for presentation;

c. ensure that the current trophy holders bring the trophies in their proper carrying cases
to the Annual General Meeting;

d. ensure that the trophies and carrying cases are maintained in an acceptable condition
and advise the winners that they are responsible for the engraving of the trophies;

e. in cooperation with the President of the Day be responsible for the conduct of the
awards ceremony at the annual RCAA Guest Night; and

f. obtain from LFC HQ, and provide to each Militia Commanding Officer or his
representative, information regarding his regiment’s relative standing in the
competition.

4. The Chairman shall carry out additional duties as assigned by the President, the executive, or
as established at the Annual General Meeting.

5. The Chairman shall provide a copy of any report made to the Secretary for inclusion in the
annual minutes.

Terms of Reference - The RCAA Finance and Fund Raising Committee

1. The Chairman and the members of the Finance and Fund Raising Committee shall be appointed
at a General Meeting of the Association, or alternatively, by the Executive Committee.

2. The Committee shall meet in syndicate during the Annual General Meeting of the Association
under the direction of the Finance and Fund Raising Committee Chairman. They shall
consider any matter placed before them by the Executive Committee as well as routine matters.

3. The Committee shall, in cooperation with the Membership Chairman and Treasurer:

a. review the fee structure for all classifications of membership;

b. advise the President and the Annual General Meeting of the disbursement of donated
funds; and

c. request donations from the membership by means of an annual letter.

4. The committee will investigate various fund raising methods, including raffles, draws,
associated memberships, corporate membership, articles for sale and donations, and make
recommendations to the President and the Annual General Meeting.

5. The Chairman will on an annual basis:
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a. assist the Treasurer as required in the preparation of the annual Financial and Fund
Raising Report.

b. monitor the revenues of the Association throughout the year.

6. The Chairman shall carry out additional duties as assigned by the President, the executive, or
as established at the Annual General Meeting.

7. The Chairman shall provide a copy of any report made to the Secretaiy for inclusion in the
annual minutes.

Terms of Reference - The RCAA Historic Sites Committee

1. The Chairman and the members of the Historic Sites Committee shall be appointed at a General
Meeting of the Association, or alternatively, by the Executive Committee.

2. The Committee shall meet in syndicate during the Annual General Meeting of the Association
under the direction of the Historic Sites Committee Chairman. They shall consider any matter
placed before them by the Executive Committee as well as routine matters.

3. The Committee shall:

a. establish and maintain a list of the sites of historic importance to the Royal Regiment;

b. maintain a catalogue and where possible a photographic record of the location,
condition, and particulars of each site;

c. advise and make recommendations to the President and the Annual General Meeting
concerning the requirement for financial or other support necessary to maintain the site;

d. coordinate and monitor any remedial action directed by the President, the Annual
General Meeting, or the Executive Committee; and

e. review submissions for new sites and make recommendations as necessary.

4. The Chairman will liaise, on behalf of the President, with the Home Station, the Royal
Regiment of Canadian Artillery Regimental Fund, and any other unit associations and
organizations regarding historical site common interests.

5. The Chairman shall carry out additional duties as assigned by the President, the executive, or
as established at the Annual General Meeting.

6. The Chairman shall provide a copy of any report made to the Secretary for inclusion in the
annual minutes.

Guest Night and Awards

The traditional RCAA Guest Night was held on Saturday evening, September 18th in the Officers’

Mess. Two M-109s with barrels raised formed an archway to the Mess where gunners in period dress

smartly saluted the arriving guests. The guests comprised the delegates, officers of I RCHA and the



RCA Battle School, senior gunner officers, and individual members of the Association. Following the
awards ceremony (see results below) dinner was served, Colonel Don Berry, President of the RCAA
presiding. The Central Band played a varied repertoire, including all the well known gunner marches.
By kind permission of the Commanding Officer, the 1 RCHA Pipes and Drums also made a number
of impressive appearances during the evening. The Association is indebted to 1 RCHA for their
assistance in support of the Guest Night, and especially to the PMC - Major Ivey Miezitis - and the
staff of the Officers’ Mess.

We are especially grateful also to Major Ken Hynes, Battery Commander, Headquarters and Services
Battery, Captain John St. Dennis, Battery Captain , Captain Shand, and Lieutenant Brown for their
ongoing support and prompt resolution of problems throughout the conference.

RCAA Awards Ceremony
The presentation of the RCAA trophies, based on the evaluation of Exercise Shellburst Valley during
the past year is as follows:

Colonel Commandant’s Challenge Cup - First place regiment

3rd Field Regiment RCA
Saint John, N.B.

The Cape Challenge Cup - Second place regiment

1st Field Regiment RCA
Halifax-Dartmouth, N.S.

Sir James Aitken’s Challenge Cup - Third place regiment

84th Independent Battery
Yarmouth, N.S.

The Archangel Cup - Most improved unit

20th Field Regiment, RCA
Edmonton, AB

The Jack de Hart Memorial Fund

In 1993 the Association created a bursary to be known as The Lieutenant-Colonel Jack de Hart, MC
CD Memorial Bursar’)’ in the amount of $500.00. Any Militia artillery officer or cadet who:

- has successfully completed at least one year of post-secondary education;
- has successfully completed Reserve Entry Scheme Officers (RESO) Phase 2

(Artillery) or higher; and
- is recommended by his/her Commanding Officer

is eligible to receive this bursary. Commanding officers should use the nomination form hereunder to
nominate candidates. Although there is no limit to the number of applications per unit, it is anticipated
that normally one such award per year will be made from this fund.



ROYAL CANADIAN ARTILLERY ASSOCIATION

APPLICATION FOR LIEUTENANT-COLONEL JACK DE HART, MC CD

MEMORIAL BURSARY

1. Applicant’s full name and rank:

___________________________________________________

2. Social Insurance Number (required by Revenue Canada):

_____

-

_____

-

_____

3. Unit:

4.
Unit Address:

_____________________________________________________

Phone: ( )

_____________

Home Address:

__________________________________________________________

Phone: ( )

_____________

6. Post Secondary Educational Institution:

_____________________________________

7. Number of post secondary years successfully completed:

8. Has applicant attained RESO Phase 2 (Artillery) or higher?

9. Recommendation of Commanding Officer:

Signature of Commanding Officer



L’ASSOCIATION DE L’ARTILLERIE ROYALE CANADJENNE

NOMINATION POUR LA DISTINCTION HONORIFIQUE DE
LIEUTENANT-COLONEL JACK DE HART, MC CD

1. Nom au Complet et Grade du Candidat:

________________________________

2. NAS (requis par Revenue Canada):

_____

-

_____

-

_____

3. Unite:

3. Adresse de I’unité:

_______________________________________________

Telephone: ( )

______________

Adresse a Ia maison:

___________________________________________________

Telephone: C )

______________

5. Nom du college oü université:

_______________________________________

6. Années comp]etées:

7. Est-ce que le candidat a complete au moms la Phase 2 d’Artillerie PIRO?

____

8. Recommendation du Commandant:

Signature du Commandant
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