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107th ANNUAL MEETING 1992

I
The one hundred and seventh Annual Meeting of the Royal Canadian

Artillery Association opened at 0830 hours, 18 September, 1992 at BFC
Valcartier, Québec, with Lieutenant Colonel D.A. Wynn, CD presiding.

WELCOME BY BRIGADE COMMANDER, BFC VALCARTIER

Brigadier General Romeo Dallaire, Commander 5 brigade and BFC
Valcartier welcomed the delegates to la Garrison de Québec and wished us success
in our meeting. He spoke briefly on the tasks that lay ahead for the Canadian
amy in various parts of the world, the redistribution of the RF, a more
expanded reserve, and the need to integrate both into what may be called “la
grande armée’. The RCAA has a strong role to play in determining where we’re
going and how we’re getting there.

Nous somes trés reconnaissant de l’appui et de la collaboration du
Général Dallaire et des membres du 5e Regiment pour tous leurs efforts durant
notre reunion annuelle. Merci.

PRESIDENT’S OPENING ADDRESS

Colonel Comandant, General Dallaire, General Salmon, Fellow Gunners:

Welcome to the 107th Annual General Meeting of the Royal Canadian
Artillery Association.

On behalf of all of you I thank General Dallaire, le Couandant de
Garrison militaire de Québec, for the invitation to hold our meeting at BFC
Valcartier and the CO 5 RALC LCo1 Alain Couture for the hospitality shown to us
this week. We know that someone must coordinate all this activity and for this
I thank Maj Luc Magnan and Maj Serge Boissaneault of 5 RALC and our diligent
secretary-treasurer LCo1 Bernie Brulé.

Our appreciation and thanks are also extended to our Colonel
Commandant, Col Jacobson, for his advice and counsel . He has certainly been
ubiquitous in his first year in office.

Most members are unaware of the support the Association receives from
the Director of Artillery in administration and comunication links. The D Arty
task is a secondary role in the headquarters so he helps us in his spare time.
Many thanks to Col Mike Jeffrey and the Deputy Director LCoJ Joe Culligan for
their support to all the gunner family.

Both these officers have been posted this year. We look forward to a
continuing good relationship with the new 0 Arty, Col George Oehring. He will
be doing the job from FMC HQ in St. Hubert where his primary task is Director,
Land Doctrine and Branches.
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It has been a privilege to have represented the RCAA during the past
year. On a personal note, it was an. honour to join the list of presidents that
came from 10 Battery in St. Catharines, Ontario. Some recent ones were
LCo1 Earl Clemis and BGen Len Salmon.

This year has seen many changes as “total force” gains momentum and
becomes more than words. The formation of air defence units in three of the
four Areas has been announced this year. The 20 md Bty in Lethbridge, Alberta
will become 18 AD Regt. The Lanark and Renfrew Scottish in Pembroke, Ontario
return to the gunner family as 1 AD Regt after a 32 year break. I welcome their
GO, LCo1 David Frausell to his first RCAA Conference. On Saturday morning we
will witness the inaugural parade marking the change to air defence of 58 Bty,
6 Fd Regt, Levis, Québec. The air defence units will have a higher than usual
percentage of regular force members which will accelerate the conversion and set
a high standard.

It is interesting to note that at the RCAA Conference in September
1985, the Air Defence syndicate recommended that the Militia be given the AD
role and that there should be a mixture of Militia and Regular Force to ensure
that training standards are achieved and maintained. These changes will bring
our totals to 17 regiments and two independent batteries in the militia. The
Ccxupetitions Chairman will now have the task of reviewing the needs for an air
defence competition with the AD cell at FMC. Another indication of progress
towards “total force” is the tasking of many militia units to provide batteries
to the regular force units.

The road to “total force” will certainly have bumps and detours but
various groups are at work attempting to get input from as many people as
possible to try and smooth the road ahead. One activity that has been
commissioned by the Commander LFC is the Goliner Study. BGen Larry Goliner
chairs a project team which is collecting information to formulate a series of
recommendations which will make the reserve component effective in terms of the
mission and tasks of the Total Force amy. Our own BGen Stu McDonald is the
Vice-Chairman of the project team. He will be speaking to us later on the
subject.

Another group is the Conference of Defence Associations. CDA Chairman
Bob Lockhart has authorized a special “Task Force Study of Factors to Enhance
Reserve Contributions to the Total Force”. The issues of implementation, job
protection, reserve roles, training standards, and others are being considered
but in particular, there is the issue of “what is the place of the CDA”. Can it
provide an effective platform to further the interests of the Canadian Forces in
a Total Force configuration?

Incidently, the Department of National Defence is also looking at the
relationship between DND and CDA. The firm of Wheatly and Associates, headed by
MGen Howie Wheatly, has been selected to analyze the current relationship
between DND and CDA and recommend improvements. It is a study with a positive
outlook that should improve the overall effectiveness of CDA.

The CDA is a strong voice for defence in Canada. Through its
publicity arm, the CDA Institute, it presents the Vimy Award to persons that
have made a significant contribution to peace and security, it conducts
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seminars, and produces the Forum magazine. All these activities contribute to
public awareness of defence issues.

The CDA benefits from the influence of some key members of the
Artillery Association. Col Gilbert Saint-Louis is the Vice-Chairman Québec,
Col John McKenna is a past Chairman and currently CIOR Vice—Chairman Canada,
LCo1 Jack de Hart is the Executive Director and Col Ben Shapiro is the President
of the CDA Institute.

We are proud of the leadership they provide to CDA. We are also proud
of the contribution that this association makes to the policies and resolutions
of the CDA. Therefore, it is important that we are aware of the needs of CDA
and the Department of National Defence so that we can continue to make
worthwhile contributions.

DND needs help with the implementation of the “total force” policy.
They expect CDA and the member associations to come forward with constructive
advice on the broad thrusts of defence policy. It is not a time for “buttons
and bows”. It is a time for serious business at a high level where we can
provide wisdom, vision and support.

We need to use a theme or objective to create a more business-like
approach for our discussions and resolutions. We have decided to use the theme,
“The Role of the RCAA in Total Force Artillery”, to provide a focus point for
the conference.

There are a number of topics that fall from this theme.

a. Can RCAA provide an effective platform to further the interests of Total
Force Artillery with the existing organization and terms of reference?

b. What can the RCAA do to establish credibility with the “total force”
regiments and the public? j

c. What role can the RCAA play in assisting D Arty in the management of
regimental affai rs?

We in the Royal Regiment are fortunate that our basic identity and
basic loyalty is to our Guns and our Badge. We have a duty to find the
necessary compromises to make “total force” a genuine reality.

Gentlemen, it is your conference to make of it what you will. My wish
for you is that your resolutions are profound and that you leave this conference

with a clear understanding of “The Role of the RCAA in Total Force Artillery”.

AIIOCUTION DU PRESIDENT

Colonel commandant, general Dallaire, général Salmon, confreres artilleurs,

Bienvenue a la 107e assemblée générale annuelle de 1 ‘Association de
l’Artillerie royale canadienne.
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En votre nom a tous, j’aimerais reniercier le général Dallaire,
commandant de la Garnison mulitaire de Québec, de nous avoir invite tenir
notre assemblée a la BFC Valcartier ainsi que le commandant du 5e RALC, le lcol
Alain Couture, pour son hospitalité a notre égard au cours de la semaine. Nous
savons que quelqu’un doit assurer la coordination de cette activité. A cet
égard, je remercie donc le major Luc Magnan et le major Serge Boissaneault du
5 RALC ainsi que notre diligent secrétaire—trésorier, le icol Bernie Brulé.

Nous tenons êgalement manifester notre reconnaissance et a faire
part de nos remerciements a notre Colonel commandant, le colonel Jacobson, pour
ses conseils et sa presence constante tout au long de cette premiere année de
son mandat.

La plupart d’entre vous n’Ctes pas au courant de l’appui que
1 ‘Association reçoit du Directeur — Artillerie en rnatière d’administration et de
réseau de communications. Au QG, la fonction de D Artil est une tache
secondaire. Aussi, le titulaire de ce poste profite—t-il de ses temps libre
pour nous aider. Tous nos remerciements l’ancien directeur, le colonel
Mike Jeffrey et a son adjoint, le icol Joe Culligan, pour leur appui a la grande
famille des artilleurs.

Cette année, ces deux officiers ont recu une nouvelle affectation.
Nous sommes assures de pouvoir établir d’aussi bons rapports avec le nouveau
D Artil , le colonel George Oehring. Celui—ci assurnera les fonctions de D Artil
depuis le QG CFT a St-Hubert, mais le poste de Directeur - Branches et Doctrine
de l’Armée de terre constitue sa principale tache.

Ce fut pour moi un privilge que de représenter 1 ‘AARC au cours de
l’année qui vient de s’écouler. Sur une note plus personnelle, ce fut un grand
honneur pour moi que de voir mon nom sur la liste des presidents provenant de la
be Batterie de St-Catharines, en Ontario. Parmi ceux-ci, mentionrions les
derniers en lice, le icol Earl Clemis et le bgén Len Salmon.

Cette année fut une année de grands changements. La “force totale”
qui a maintenant dépassé le stade de concept, prend lentement son élan. On a
annoncé, cette année, la formation d’unités de defense antiaérienne au sein de
trois Secteurs sur quatre. La 20e Bie Inf de Lethbridge (Alberta) deviendra le
18 Rêgt DA. Le Lanark and Renfrew Scottish de Pembroke (Ontario) retrouvera,
après une absence de 32 ans, la grande famille des artilleurs a titre de
1er Régt DA. Je tiens a souhaiter la bienvenue a leur commandant, le icol
David Frausell, a sa premiere conference de 1’AARC. Samedi matin, nous
assisterons au défilé inaugural marquant la conversion a la defense antiaérienne
de la 58e Bie et du 6e RAC de Levis (Québec). Afin d’accélérer la conversion et
établir des normes élevées, le nombre de membres de la Force régulière des
unites de defense antiaérienne sera plus élevé que la normale.

Ii est intéressant de noter qu’a la conference de 1’AARC en septembre
1985, le groupe de la defense antiaérienne avait recommandé de confier a la
Milice le role de defense antiaérienne et, afin d’assurer l’établissement et le
maintien de normes êlevées, de méler les membres de la Reserve et ceux de la
Force réguliCre. Après ces changements, la Milice comptera au total, dix-sept
regiments et deux batteries autonomes. Le président des competitions devra
maintenant s’attaquer a la tache d’analyser la nécessité d’organiser une
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competition de defense antiaérienne avec la cellule DA, au CFT. Plusieurs
unites de la Milice ont été chargées de fournir des batteries aux unites de la
Force régulière. Voilä un autre indice des progrès rêalisés par la “Force
total e”.

La route vers la “Force totale” sera sGrement jalonnée de cahots et de
detours, mais divers groupes oeuvrent actuellement a obtenir les avis d’un aussi
grand nombre de personnes que possible afin d’essayer d’aplanir la route devant
nous. Une des activités parrainée par le commandant du CFT est 1 ‘tude
Goilner. Le bgén Larry Goilner preside une équipe de projet chargée de
recueillir des informations afin de formuler une série de recomandations visant
a rendre l’élément de reserve capable d’assumer les missions et les tches de
l’armée de la Force totale. Le bgén Stu McDonald est le vice-président de
1 ‘équipe de projet. Il nous entretiendra un peu plus tard de ce sujet.

Le Congrès des Associations de la Defense constitue un autre groupe.
Le président du CAD, Bob Lockhart, a autorisé la creation d’un groupe de travail
special chargé de “1 ‘etude des facteurs visant a 1 ‘amelioration de la
contribution de la Reserve a la Force totale”. On y étudie les questions de
mise en application, la protection des emplois, les roles de la Reserve, les
normes d’instruction et autres, mais on s’attache plus particulièrement a la
question suivante : “Quelle est la place du CAD?”. Ce congrès peut—il servir de
tremplin pour intéresser davantage les Forces canadiennes a une configuration de
Force totale?

Incidemment, le ministère de la Defense nationale s’intéresse
également aux rapports entre le MDN et le CAD. La société Wheatly et Associés,
dirigée par le mgén Howie Wheatly, a été choisie pour analyser les rapports
existants entre le MDN et le CAD et recommander des ameliorations. Ii s’agit
d’une étude adoptant une perspective positive qui devrait améliorer l’efficacité
globale du CAD.

Le CAD constitute un atout important pour la defense au Canada. Par
l’intermédiajre de l’Institut du CAD chargé de la publicité, ii offre le trophée
Vimy aux personnes qui ont contribué de facon significative a la paix et la
sécurité; il organise des colloques et publie la revue Forum. Toutes ces
activités contribuent a faire connaltre a la population les questions relatives
a la defense.

Le CAD bénéficie de linfluence de certains membres des de
l’Association de l’artillerie. Le col Gilbert Saint—Louis est le vice—président
(Québec), le col John McKenna était l’ancien président et, actuellement, le
vice—président du CIOR pour le Canada, le icol Jack de Hart occupe le poste de
directeur exécutif et le col Ben Shapiro est le président de l’Institut du CAD.

Nous sommes fiers du leadership qu’ils impriment au CAD. Nous sonnies
également fiers de la contribution que cette Association apporte aux politiques
et resolutions du CAD. Il est donc important que nous soyons conscients des
besoins du CAD et du ministère de la Defense nationale de façon a continuer a
apporter une contribution valable.

Le MDN a besoin d’aide dans la mise en application de sa politique de
la “Force totale”. Il s’attend a ce que le CAD et les associations membres lui
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fassent part de conseils constructifs concernant les grandes lignes directrices
de la politique de defense. Le temps n’est plus aux artifices. C’est plutöt le
temps des affaires sêrieuses, a un niveau êlevé, l o ii est possible de faire
preuve de sagesse, de perspective et d’appui.

Nous aurons besoin d’un thme ou d’un objectif pour rendre nos
discussions et nos resolutions plus efficaces. Nous avons décidé d’adopter le
theme suivant qui servira de point central la conference : “Le role de 1 ‘AARC
au sein de l’Artillerie de la Force totale.

Nombre de sujets découlent de ce theme

a. L’AARC peut—elle servir de trenplin efficace pour intéresser davantage
1 ‘Artillerie de la Force totale aux organisatioris et mandats existants?

b. Que peut faire 1 ‘AARC pour rétablir la crédibilité des regiments de la
“Force totale” aux yeux du public?

c. Quel rOle 1 ‘AARC peut-elle jouer pour aider le D Artil a gérer les affaires
régimentai res?

Nous, du Regiment royal, sonrnes chanceux de pouvoir nous identifier et
de pouvoir manifester notre loyauté a notre écusson et a nos canons. Nous avons
le devoir de trouver les conipromis nécessaires a la réalisation concrete de la
“Force totale”.

Messieurs, cette conference vous appartient. Vous en faites ce que
vous voulez. Je vous souhaite de prendre des resolutions mrement réfléchies et
de quitter cette conference avec une idée claire du “ROle de 1 ‘AARC au sein de
l’Artillerie de la Force totale”.

ADDRESS BY THE COLONEL COMMANDANT
THE ROYAL REGIMENT OF CANADIAN ARTILLERY - Col R.A. Jacobson CD

Monsieur le Président, Mesdanies, Messieurs,

Je suis heureux d’être parmi vous. Comme votre Colonel commandant,
c’est un grand honneur de partager cette occasion. Ce congrés est trés
important. Les teiips sont dtir et l’avenir est présente de problénies mais vous
avez la capacité de trouver des solutions.

My first year as the Colonel Comandant has been very busy and truly
rewarding. This past year has also been very demanding with extremely difficult
challenges for all members of the Royal Regiment. I’m not sure that I can say
that I’ve acquired a feel for the life of the Colonel Commandant. However, this
first year’s experience has added to, and reinforced my respect and appreciation
for all gunners!

Everyone of us has seen, and most have been directly affected by, the
dramatic changes within the Royal Regiment of Canadian Artillery since our last
annual meeting.
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The drastic cuts in strength resulted in the repatriation of 1 RCHA
from Europe, and the reduction to nil strength of both 3 RCHA and 4 AD
Regiment. Their final activities and parades were sad days. Even so, there was
always a sense of proud tradition and determination to carry on, that created a
true professional attitude to do well despite adversity.

No other corps, branch or service has the same strength of family as
does the Royal Regiment! “Once a gunner, always a gunner” expresses an
artilleryman’s larger loyalty to the Royal Regiment of Canadian Artillery
regardless of rank, and reinforces his or her own pride in a particular unit or
regiment within the Royal Regiment.

The long artillery tradition can be marked from 1716 in England but
for us in Canada it has roots that are older than the nation, and that certainly
precedes the other components of the forces.

We are one regiment, we share the same cap badge, traditions and
objectives. We serve the guns! These qualities make us alike, but, as has been
emphasized to me during the year, each unit is distinctive, each with unique
characteristics! In large part, this is because of strong, special , personal
attributes. As was said in Right of the Line: Then there were Sergeant-Majors,
all alike, and yet all different. That phrase still stands true for each
component of the gunner family.

The Canadian forces have been in the forefront of the international
peacekeeping world with efforts in Cambodia, Yugoslavia and other peacekeeping
missions. The guns are represented in some way in all activities. 1 RCNA is
presently deployed to Cyprus and it will be followed by 2 RCHA in the
February/March time frame. Our unit and individual soldiers are doing the Royal
Regiment proud by showing the international connunity their high standard of
training and professionalism. Special mention must be made of the reservists
who are such an important part of 1 RCHA and of all the women who are making a
significant contribution to the UN role of 1 RCHA in Cyprus.

j
Some may feel that the future outlook is quite bleak for the

Artillery. This is not the case! We are now placing more and more
responsibilities on the shoulders of our reservists, a challenge which they are
engaging with great enthusiasm. The Artillery is one of the few corps actually
putting the term “Total Force” to use. 5 BC Fd Regt has regained its regimental
status. Six reserve units have been operationally tasked to provide field
batteries to our regular force regiments and three additional units are
presently reroling to air defence, one of which will happen this weekend. We
are to gain the Lanark and Renfrew Scottish as a new AD unit. Our air defence
units will give each brigade a battery at their disposal and they will be
equipped with one of the newest weapon systems in the Canadian arsenal , the
Javelin. This represents a very significant and challenging endeavour for both
regulars and reservists, which opportunity will be accepted with great fervour.

The detailed account of my regimental travel will be shown on the
overhead projector and will be printed in the annual report of this meeting.
During the past year I tried to visit every artillery unit, regular and reserve
in.Canada and outside. If it had not been for the unanticipated travel freeze
last February and March that goal would have been achieved. Despite those and
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subsequent financial limitations many units made visits possible through their
own means. Although I was in Ottawa many times I didn’t get to the 30 Fd nor
did I get to Petawawa, but I did visit 2 RCHA in the field at Suffield.
I didn’t get to Halifax nor to Yarmouth to visit the 1st Fd and the 84 Bty but
I did meet with representatives of the two units at the MTC Arty Cell in
Gagetown.

Fortunately, my wife, Mariette, was able to accompany me on many of
the regimental visits. Words cannot express how much she enjoyed the warm
family welcome. To each of you who made those visits so pleasant and memorable,
we both join in saying thank you very much.

For those units I missed this past year, I hope to see you in the
coming year.

Wherever I go, I ask that you work me hard, and that you make the most
effective use of my time to promote the interests of your unit. Have me spend
time with the NCM’s and soldiers, their spouses and families. Properly brief
me, and arrange for me to visit your local elected representatives and your
business, labour, education and student leaders at all levels.

Many individuals have helped to make this past year so pleasant and
rewarding for me. There is not enough time to specify that assistance.
However, one individual and his staff must be recognized. Col Mike Jeffrey was
Director of Artillery when the regular component of the Royal Regiment was cut.
The action spearheaded by Mike and the NDHQ Arty people minimized the terrible
consequences and best protected the individual gunners.

During the same period this team had to work from the minor, to
introduce me to, and care for me in my role as Colonel Commandant, as well as to
the truly significant, such as anticipate transitions in the Royal Regiment in
the new army. Mike, to you, Joe Culligan and the rest of your staff, well done!

The office of D Arty has now been moved from Ottawa to Montreal but
the Director’s responsibilities are still shared under two hats, and the
personnel have been further reduced in numbers. Col George Oehring and his
staff took over their new responsibilities this summer. They will deal with
regimental affairs with the assistance of others, especially that of the home
station in Shilo. Even as the dust settles, they have proven that they are a
part of the solution, and not a part of a problem.

In closing, we recognize that the Royal Regiment has reached a very
crucial crossroad in its life. We must continue to excel as professionals and
make every possible effort to elevate our expertise and make others aware of
gunner roles and capabilities. Although the cutbacks are quite significant, you
can rest assured that both the Director and myself will join with you to do
everything in our power to make things less painful. The Royal Regiment has
gone through these types of changes before, no doubt we will go through them
again. Oliver Wendall Holmes said: “What lies behind us, and what lies before
us are tiny matters compared to what lies within us”.

This is the time to act on the motto. Allons-y!
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DATE

1991

11-14 Sept.

17—21 Sept.

30 Sept.

8-9 Nov.

9-10 Nov.

11 Nov.

11—15 Nov.

16 Nov.

21 Nov.

4 Dec.

4—8 Dec.

1992

1 Jan.

11—12 Jan.

17 Jan.

18 Jan.

ACTIVITIES

COLONEL COMMANDANT

199 1—92

EVENT

Informal discussion with Arty reps

RCAA Annual Meeting; Arty Council Visit
3 RCHA, RCA Battle School , RCA Museum
and RSMs

Visit 26 Fd Regt & Museum

Funeral - LGen S.C. Waters

Visit 10 Fd Regt Arrnouries

Visit 116 Fd Bty reception

Remembrance Day

RCA Junior Offrs Course and related visits

20 Fd Bty — Ball

78 Fd Bty - Regimental Ball

Calgary Gunners and Sappers St. Barbaras
Day Luncheon

Honourary Colonels Conference
Special D Arty briefing for Arty appoint
ments
Visits at NDHQ, meeting with LGen Gervais

20 Fd Bty Sgts’ Breakfast and Civic Levee

Visit 62 RAC

Visit 2 Fd Regt

5e Bde Soiree du Carnaval

Conference de 1’OSEM d’Artillerie SE(M)
5e RAC Reception

B randon

Cal gary

Regina

Ken or a

Shilo

Shilo
B randon

Lethbri dge

Red Deer

Calgary

Ottawa

LOCATION

Toronto

Shilo

and fd trg

and fd trg

Lethbri dge

Valcarti er
Shawi ni gan
Montreal

Valcartier

Val carti er
Lêv i s



— 22 -

1992 (cont’d)

19 Jan.

20 Jan.

21 Jan.

22 Jan.

23 Jan.

24—25 Jan.

26 Jan.

7—8 Feb.

8—9 Feb.

2 March

4 Apr.

22 Apr.

24—25 Apr.

25—26 Apr.

29 Apr.

2-4 May

3 May

16 May

20 May

28-29 May

Visit Fort de la Martinière
Parc Artillerie and prospective museums,
La Citadelle
BGen Dallaire

Visit 5e RALC and Language Trg Centre

MGen Maclnnis

RCA Advisory Board

Moderator: CDA Institute Seminar
“Leaner and Meaner”

CDA Annual Mtg; RCAA ad hoc meetings;
Visit LCo1 de Hart in hospital

Arty Council

5 BD Fd Regt Reception and Regimental
Status Parade

15 Fd Regt Special Guest Night

Dinner with BGen Ashton, Comd 1 CMBG

20 Fd Bty Social

Lion’s Club speech honouring LCo1
Mark Tennant

Visit Alta Mu Dist HQ

Inaugural Mtg. of Alta Gnrs Assoc., Special
Guest Night; Visit with 78 Fd Bty and
offrs/WOs/NCOs 20 Fd Regt

20 Fd Bty Parade — Rerole AD; promotions

1 Cdn Div Arty Bde RV 92 Ex Radiant Barbara
Visit HQ 2 RCHA, 3 RCHA & 5 RALC in fd

Visit 119 AD Bty

Legion Tattoo and Sunset Ceremony

Arty presentation to Lethbridge United
Services Institute

Ottawa Gnrs Special Guest Night
RCA Advisory Board

Quebec

Val cart ier

Ottawa

Ottawa

Ottawa

Ottawa

Ottawa

Victoria

Vancou ver

Calgary

Lethbri dge

Calgary

Calgary

Red Deer

Lethbri dge

Suffield

Wai nwright

Lethbri dge

Lethbridge

Ottawa

Levis
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1992 (Cont’d)

29 May-7 June Visit with 1 RCHA and 4 AD Regt Lahr/Baden
1 RCI-IA Parade & Repatriation Ball
Comd 1 Div (FWD)

7—10 June Visit with 49 Fd Regt Sault Ste. Marie
RCA Civic Reception, Parade

10-12 June Visit with 7 Tor Regt RCA Toronto
Reception, COS LFCA luncheon; training

12—13 June Visit with 11 Fd Regt; Special Guest Night; Guelph
Training

13-14 June Visit with 56 Fd Reyt at MTSC Meaford Meaford

27-29 June D Arty; Arty Council Ottawa

29 June Cruise with Brig Oland; Dinner with Saint John
offrs/wives; Visit 3 Fd Regt

30 June W Bty Change of Command; Visits at CTC Gagetown
and MTSC; Visit Col Simcock in hospital;
C Sqn RCD Change of Command; CTC meet & greet

1 July Visit Fd Arty School Gagetown
Sr NCO luncheon; Town of Ormocto Reception; Ormocto
Freedom of the City Parade

2 July Ex Power Projection Gagetown
Air Defence Artillery School/119 AD Bty

3 July AD Arty School Change of Command Chatham
Visit AD candidates Gagetown

5 July 93 Fd Bty Association “Last Reunion Fort Maclead
Ceremonies and .Dedication of Cairn”

28-30 July 3 RCHA/1 RCHA Shilo
3 RCHA Special Guest Night
Parade: 1 RCHA Repatriation to Canada

3 RCHA Reduction to nil strength
Transfer 3 RCHA pers to 1 RCHA

Reserve pers participation
D Arty Handover (and transfer from Ottawa
to St. Hubert)

31 July—i Aug. City of Brandon Special UN Parade Brandon
Visit to 26 Fd Armoury

23 Aug. Meeting with MGen J. Dunn Chêribourg
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ALLOCUTION DU COLONEL COMMANDANT
LE REGIMENT ROYAL DE L’ARTILLERIE CANADIENNE — col R.A. Jacobson CD

Monsieur le Président, Mesdames, Messieurs,

Je suis heureux d’être parmi vous. Comme votre Colonel comandant,
c’est un grand honneur de partager cette occasion. Ce congrés est trés
important. Les teiips sont dOr et l’avenir est présente de problémes mais vous
avez la capacité de trouver des solutions.

Ma prenière année comme colonel comandant a été trés occupée et des
plus enrichissantes. Ii faut galement avouer qu’elle a §té trés exigeante et
que tous ceux du Regiment royal ont a faire face des défis de taille. Aprés
une année en poste, je ne suis pas certain de pouvoir affirmer être encore trés
a 1 ‘aise dans mon rale de colonel commandant. Cette experience a toutefois
accru et renforcé mon respect et mon estime pour tous les artilleurs!

Depuis notre dernière assemblée annuelle, nous avons tous constaté des
changements radicaux au sein du Regiment royal de l’Artillerie canadienne et la
plupart d’entre nous en ont d’ailleurs subi les effets directs.

Les reductions draconiennes des effectifs ont entrané le rapatriernent
du 1er RCHA d’Europe et le dCmantélement du 3 RCHA ainsi que du
4 regiment DA. Les dernières activités et les derniers rassemblements de ces
deux formations ont certe êté empreints de tristesse, mais une longue tradition
de fierté et de determination demeure, qul les poussent a poursuivre leurs
efforts en dépit de l’adversité. On ne peut que louer une attitude aussi
professionnelle.

Aucun autre corps, branche ou service ne posséde autant le sens de la
famille que le Regiment royal! L’expression “Artilleur un jour, artilleur
toujours!” traduit la loyauté universelle de l’artilleur, quel que soit son
grade, a l’égard du Regiment royal de l’Artillerie canadienne et renforce sa
fierté d’appartenir une unite ou a un regiment particulier au sein du Regiment
royal.

En Angleterre, le origines de 1 ‘Artillerie remontent a 1716. Au
Canada, les racines de l’Artillerie sont plus vieilles que la nation proprement
dite et stirement plus anciennes que celles des autres éléments des forces.

Nous formons un seul et même regiment, arborons le mêrne insigne de
coiffure et partageons les mémes traditions et objectifs. Nous sommes des
servants de pièces! A ce titre, nous nous ressemblons. Cependant, comme on me
l’a maintes fois souligné au cours de l’année, chaque unite est distincte,
chaque unite posséde ses caractéristiques propres! Cela est dO en grande partie
a la force de caractére et aux qualités spéciales de chacun des membres. Comme
on peut le lire dans Right of the Line : Puis, ii y avait les sergents-majors,
tous pareils, mais néanmois tous différents. Ce qui s’applique è chaque élément
de la famille des artilleurs.

Ces derniers temps, les forces canadiennes jouent un role de premier
plan dans les activités internationales de maintien de la paix. On retrouve les
nOtre au Cambodge, en Yougoslavie et ailleurs dans le monde et, a chaque fois,
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les artilleurs sont impliqués. A 1 ‘heure actuelle, le 1’ RCHA est déployé a
Chypre et y sera remplacé par le 2e RCHA en février ou mars. Nos unites et nos
soldats ont alors 1 ‘occasion de démontrer au monde entier la qualité de leur
entrainement et leur professionnalisme, et font ainsi honneur au Regiment
royal. Ii faut souligner de facon particulière le role des réservistes,
lesquels représentent une partie importante du personnel du 1 RCHA, et ne pas
oublier les femmes qui lui aident tant a remplir sa mission a Chypre.

Certains peuvent avoir 1 ‘impression que 1 ‘avenir de 1 ‘Artillerie est
plutOt sombre. Détrompez-vous! Nous confions de plus en plus de
responsabilités nos réservistes, qui acceptent le dêfi avec beaucoup
d’enthousiasme. L’Artillerie est un des rares corps d’armée a mettre en
application le concept de la “Force totale”. Le 5e RAC (C.-B.) a retrouvé son
statut de regiment. Six unites de reserve ont reçu comme mission opérationnelle
de fournir des batteries de campagne a nos regiments de la force régulière, et
trois autres unites sont actuellement en train de se convertir a la defense
antiaérienne; l’une d’elles entreprendra d’ailleurs ses nouvelles fonctions en
fin de semaine. Le Lanark et Renfrew Scottish Regiment deviendra une de nos
unite DA. Nos unites de defense antiaérienne mettront a la disposition de
chaque brigade une batterie qui sera equipée du Javelin, un des plus récents
systèmes d’armes de l’arsenal canadien. Cela représente un défi de taille tant
pour ceux de la régulière que de la reserve, lesquels s’y sont d’ailleurs
attaqué avec vigueur.

Vous pourrez lire le compte rendu détaillé de mes pérégrinations
régimentaires sur le transparent et dans le rapport annuel de la présente
reunion. Au cours de l’année qui vient de s’écouler, j’ai essayé de visiter
toutes les unites d’Artillerie de la force régulière et de reserve, tant au
Canada qu’ä l’étranger. Sans le gel iniprévu des dépenses de déplacements impose
en fêvrier et en mars dernier, j’aurais atteint mon objectif. En dépit de ces
contraintes et de compressions budgétaires subséquentes, bon nombre d’unités ont
rendu ces visites possibles grace a leurs propres ressources. Je me suis rendu
a Ottawa a plusieurs reprises mais je n’ai visité ni le 3O RAC et ni Petawawa.
Cependant, j’ai visité le 2e RCHA en campagne, a Suffield. Je ne suis pas allé
a Halifax et a Yarmouth pour visiter le 1er’ RAC et la 84 Bie Auton. J’ai
toutefois rencontré leurs représentants a la cellule d’artillerie du CIM de
Ga get own.

Heureusement, mon épouse Mariette a pu m’accompagner au cours de
nombre de ces visites régimentaires. Les mots lui manquent encore pour exprimer
sa reconnaissance face a 1 ‘accueil familial chaleureux qu’elle a recu. Nous
remercions tous deux chacun d’entre vous qui a contribué a rendre ces visites Si
agréables et mémorables.

J’espère pouvoir, au cours de 1 ‘année qui vient, aller rendre visite
aux autres unites.

Partout o je vais, je demande qu’on ne me laisse aucun répit et qu’on
utilise au maximum mon temps afin de promouvoir les intéréts des unites.
Laissez-moi rencontrer les mulitaires du rang et les soldats, leurs épouses et
leurs families. Donnez-moi un bon briefing et prenez des dispositions pour que
je puisse rencontrer les membres du conseil municipal et les représentants du
monde des affaires, du travail, de l’éducation ainsi que les chefs des
associations étudiantes, de tous les niveaux.
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Bon nombre de personnes ont contribué a faire de l’année qui vient de
s’écouler une période agréable et enrichissante pour rnoi. Ii serait trop long
de les nommer toutes mais je tiens a souligner 1 ‘apport d’une personne en
particulier et de son êtat—major. Ii s’agit du colonel Mike Jeffrey qui était
directeur de 1 ‘Artillerie lorsque les effectifs de 1 ‘élêment régulier du
Regiment royal ont été réduits. Les mesures que Mike et les responsables de
1 ‘Artillerie au QGDN ont adoptées ont permis de réduire les terribles
consequences des coupures et de protéger le mieux possible les artilleurs.

Durant cette même période, les membres de cette équipe ont dG
s’occuper de questions secondaires, comme m’apprendre les rudiments du role de
colonel commandant et voir a des choses vraiment importantes comme me
faniiliariser avec les problèmes de transition auxquels doit faire face le
Regiment royal pour s’intégrer a la nouvelle arrnée. Bravo donc a Mike et a
Joe Culligan ainsi qu’aux autres membres de l’équipe.

Le bureau du D Artil a quitté Ottawa pour la BFC Montréal , mais deux
personnes continuent de se partager les responsabilités du directeur et le
personnel a encore été réduit. Le colonel Georges Oehring et son état-major ont
pris en main leurs nouvelles responsabilités au cours de l’été. Leur principale
tàche consistera a traiter les affaires réginientaires avec l’aide d’autres
militaires, tout particulièrement le personnel de la station—mere de Shilo. Au
fur et a mesure que la poussière retornbe, tout démontre qu’ils font partie de la
solution et non du probléme.

En conclusion, nous reconnaissons que le Regiment royal se trouve a
une croisée des chemins. En tant que professionnels, nous devons continuer
d’exceller et de déployer tous les efforts nécessaires pour accroTtre nos
compétences et rendre les autres concients des rOles et des capacités des
artilleurs. Méme si les compressions sont plutOt importantes, soyez assures que
le directeur et moi—mëme feront tout en notre pouvoir pour faciliter les choses
le plus possible. Le Regiment royal a déjà connu d’autres bouleversements au
cours de son histoire. Nul doute qu’il surmontera ces difficultés une fois de
plus. Oliver Wendall Holmes disait : “Tout ce qui est derriere nous, et tout ce
qui est devant nous n’est rien compare a ce qui est en nous.”

Le temps est venu de bouger. 11Allon—y”.

ACTIVITS

COLONEL COMMANDANT

1991-92

DATE £VNEMENT ENDROIT

1991

11—14 sept. Discussion informelle avec les Toronto
représentants de 1 ‘Artil.
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Assemblée annuelle de 1 ‘AARC; visite du
Conseil d’artil au 3 RCHA, a 1 ‘co1e de
combat de 1 ‘ARC, au Musée et aux SMR de
1 ‘ARC.

Visite du 26 RAC et du musée

Funérailles du lgén S.C. Waters

Visite du 10 Régt Camp - Manège et
instr. en campagne

Visite de la 116 Bie Camp — reception
et instr. en campagne

Jour du Souvenir

Cours d’off. subalternes de 1’ARC et
visites connexes

20 Bie Camp — Bal

78 Bie Camp — Bal régimentaire

Déjener de la fete de Sainte-Barbe des
Gunners et Sappers de Calgary

Conference des colonels honoraires;
Briefing special du D Artil sur les
nominations au sein de l’Artil;
Visites au QGDN, rencontre avec le
igén Gervais

1991 (suite)

17-21 sept.

30 sept.

8—9 nov.

9—10 nov.

11 nov.

11—15 nov.

16 nov.

21 nov.

4 dec.

4-8 dec.

1992

1 jan.

11—12 jan.

17 jan.

18 jan.

19 jan.

Shilo

Brandon

Calgary

Regina

Kenora

Shilo

Shilo
B randon

Lethbri dge

Red Deer

Cal gary

Ottawa

Lethbri dge

Valcartier
Shawi nigan
Montreal

Valcarti er

Valcarti er
Levis

Levis

20 Bie Camp - Petit déjeuner des sergents
et reception civile

Visite du 62 RAC

Visite du 2 RAC

5 GBC — Soirée du Carnaval

Conference de l’OSEM — Artillerie SE(M)
6 RAC Reception

Visite du Fort de la Martinière
Parc Artillerie et futurs musées,
La Citadelle
Bgén Dallaire Québec
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1992 (suite)

20 jan.

21 jan.

22 jan.

23 jan.

24—25 jan.

26 jan.

7-8 fey.

8-9 fey.

2 mars

4 avr.

22 avr.

24-25 avr.

25—26 avr.

29 avr.

2-4 mai

3 mai

16 mai

20 mai

Visite du 5 RALC et du Centre
d’enseignement des langues

Mgén MacInris

Conseil consultatif de 1’ARC

Modérateur : Colloque de 1’Institut du
CAD “Faire plus avec moms”

Reunion annuelle du CAD; Reunions spéciales
de 1AARC
Visite du icol de Hart l’hôpital

Conseil de 1 ‘Artillerie

5 Bie RAC (C.-B.) - Reception et
défi 1 é régimentai re

15 RAC — Soirée “Invite special”

Diner avec le bgén Ashton, cmdt 1 GBMC

20 Bie Auton C - Rencontre sociale

Allocution au Club Lions en 1 ‘honneur
du lcol Mark Tennant

Visite du QG du District de la Milice
de 1 ‘Alberta

Reunion inaugurale de l’Assoc. des
artilleurs de l’Alberta; Soirée “Invite
special”; visite de la 78 Bie Camp et
des officiers/adj/sous—off du 20 RAC

Rassemblement de la 20 Bie Auton C —

conversion en DA; promotions

Bie Artil , 1 Div C RV 92 Ex Radiant Barbara
Visite du QG 2 RCHA, 3 RCHA et du 5 RALC
en campagne

Visite de la 119 Bie DA

Legion Tattoo et Cérémonie du crépuscule

Presentation de 1 ‘Artil devant 1 ‘Institut
interarnies de Lethbridge

Valcartier

Ottawa

Ottawa

Ottawa

Ottawa

Ottawa

Victoria

Vancou ver

Calgary

Lethbridge

Cal gary

Cal gary

Red Deer

Lethbridge

Suffield

Wai nwri ght

Lethbridge

Lethbridge
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1992 (suite)

28—29 mai Soirée “Invite special” des artilleurs Ottawa
d’Ottawa; Conseil consultatif de l’ARC

29 mai-7 juin Visite du 1 RCHA et du 4 Régt DA Lahr/Baden
Défilé du 1 RCHA et bal de rapatriement
Cmdt 1 Div C (FWD)

7-10 juin Visite du 49 RAC Sault Ste. Marie
Reception civile, défilé de 1 ‘ARC

10-12 juin Visite du 7 R Tor RAG Toronto
Reception, déjeuner avec le CEM SCFT
Formation

12—13 juin Visite du 11 RAG; Soirée “Invite special” Guelph
Formation

13-14 juin Visite du 56 RAG au CISM Meaford Meaford

27—29 juin D Artil; Conseil de 1’Artillerie Ottawa

29 juin Groisière avec Brig Oland; Diner avec les Saint John
off/épouses; Visite du 3 RAG

30 juin Passation de comandement a la Bie W; Gagetown
Visites du CIC et du CISM; Visite au
col Simcock a l’hôpital; Passation de
commandement a 1’Escadron C du RCD;
Soirée d’accueil et de rencontre au CIG

1 jul. Visite de 1 ‘co1e d’artil de campagne Gagetown
DCjeuner avec les s/off sup.; Reception a Ormocto
la yule d’Oromocto; Défilé du Droit de cite

2 jul . Ex Power Projection Gagetown
cole d’artillerie de defense antiaérienne/
119 Bie DA

3 jul . Passation de commandement a 1 ‘cole Chatham
d’artillerie DA; Visite des stagiaires Gagetown
de l’cole d’artillerie DA

5 jul. Association de la 93 Bie Auton C Fort Maclead
“Last reunion Ceremonies et Dedication
of Cairn”

28—30 jul . 3 RCHA/1 RCHA Shilo
3 RCHA - Soirée “Invite special”
Dfilé : Ratriement du 1 RCFIA au Canada

Disparition du 3 RCHA
Transfert du personnel du 3 RGFIA
au 1 RCHA
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1992 (suite)

Participation du personnel de la Reserve
Remise des pouvoirs au D Artil (et
transfert d’Ottawa a St—Hubert)

31 jul.-1 aoGt Défilé special des NLJ a Brandon Brandon
Visite du 26 RAC

23 aoi2t Rencontre avec le mgén J. Dunn Chéribourg

ADDRESS BY DIRECTOR OF ARTILLERY - Col G.J. Oehring CD

Monsieur le président, colonel commandant, messieurs les généraux,
chers collègues et mes chers amis. Premièrement, j’aimerais vous remercier pour
votre presence a cette reunion et pour 1 ‘invitation a prononcer quelques paroles
au sujet de 1 ‘état et 1 ‘avenir de notre belle famille qu’est 1 ‘Artillerie royale
canadienne. Je veux aussi ajouter mes remerciements au Commandant de la
5e Brigade et au Connandant du 5e Regiment pour l’hospitalité et tous les
arrangements qu’ont suscités cette reunion. Ii serait impossible de tenir une
telle reunion sans votre aide.

It is a very humbling experience to be assuming the position of D Arty
at this most significant juncture in the Royal Regiment’s long and honourable
history - a history, I need hardly add here - that has seen many ebbs and flows
of fortune such as the one we now experience. What we do here, what we do in
our 26 units, more importantly, what you tell me to tell the Army Comd and what
you tell me to do over the next year or so will largely determine how well our
Corps survives the current tumult, and what shape we’ll be in as we enter the
third millennium. As I’ll elaborate later, this is no small task, and if ever
there was a need to pull together, that time is now.

I’m also humbled, indeed intimidated, by having to take up the
Director’s torch so ably carried by the Director of Land Requirements in NDHQ
for the past two decades plus. For those of you who know anything of that
position, you’ll know the duties of DLR alone comprise at least a job and a half
in what has to be the toughest and most important Colonel’s job in the whole
Army. That these past DLRs did so well is a constant source of amazement to me,
and I hope inspiration. For while D Arty duties will as well be secondary to me
as DLDB in LFC HQ, I think I’ll have more energy left over for them than did DLR
after his primary tasks. So this carries large expectations, from me, and
responsibilities for me. So I must say to you, where do you want me to spend
this energy? What do you expect of your Director? Tell me how I can help
achieve the difficult task I earlier outlined.

Well, in the few weeks I’ve been on the scene I’ve asked these
questions of some of you and of people like Gen Maclnnis and General Anderson.
Gratefully, there’s been no shortage of advice - and I ask all of you to keep it
coming. And while I have not benefited from each and every one of you - and
I want to — a picture is starting to emerge of what my priorities should be. At
the risk of having to add to these as we progress in the restructure of our
army, here is what I think I’ve heard.
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The Artillery Vision. Between 1990, when the Soviet empire collapsed,
and 1996 when some sort of “end state’ is to be reached in a redesigned army,
the strength of our Regular Gunners would have been cut almost in half - 44% -

from 3289 all ranks to 1841 for a loss of 1448 (39%, 2284, 1389, 895 Fd)
56%, 1017, 451, 566 AD). In terms of combat power, that equals four field, one
airborne and three AD Batteries and already, 3 RCHA and 4 AD Regts have
disappeared. A very dismal story indeed. For many of us who lived through the
last restructure two decades ago and witnessed the demise of 4 RCHA, 1 and 2 SSM
Batteries, 1 Loc Bty not to mention the loss of our Air OP Troops to the Air
Force, this gives us a horrible and frightening feeling of déjà vu, to say the
least.

But there is an important difference between the last time and this
time. And this is where the news is both good, and forms the signposts to the
next century — that which gives us our new vision of the future.

I refer of course to the total force army that we simply must create
in order to continue to be of any worth to the Canadian people. We have no
choice, gentlemen, we HAVE TO MAKE IT WORK, period. In this area of
accountability and deficit reductions there is just no way the Reserve part of
our Army can continue to survive unchanged — the Auditor General’s report will
tell you that. This is particularly so now that the Regular part of our Army no
longer has the human resources to execute its current roles. And the Regulars
must also change, being no longer able to stay inside fenced camps practising
their business to the exclusion of everything else. It must reintegrate itself
in Canadian society where its strength and post—Cold War roles lay.

How we do that, and particularly how well we do that is up to you and
me. I repeat, you and me. For starters, let’s think big. You will recall at
the outset that I mentioned our 26 units — I did not say 16 Militia Regiments
and three independent Batteries, three Regular regiments, three Regular schools
and one Regular AD Battery - I said 26 units: 19 Fd, four AD and three
schools. You know, of the dozen or so armies in the world I know well enough to
say this, we are the only one where we are constantly explaining and apologizing
for ourselves. Ask the Commander of any German battalion, brigade, division and
corps for example how many subordinates he has — either people or organizations
— and he won’t give you a long list of full time or Reserve army distinctions.
“Three brigades”, for example, is what the Comd of 1 Mtn Div would have told
you, not “two full time brigades manned to 80% in peacetime plus one
mobilization brigade to be manned only in wartime”. It’s time we started doing
the same: I am the D Arty of 26 RCA Units, point final. After all , what’s more
important; to have a partially or even a non—manned unit that you can fill when
and as required, or a fully equipped and manned unit trained, organized and
oriented towards a war that is either past, or won’t arrive. What other option,
I ask you, does our country have at this particular point in our development and
in the history of the world.

Now for the more astute among you, you’ll note that some of my
previous figures may not quite ring true. That’s because we’ve gone up a
Regiment even though we’ve just lost 3 RCHA and 4 AD — we’ve gained the Lanark
and Renfrew Regiment which is soon to be re-rolled as 59 AD Regt, and we have or
soon will make 18 AD Regt out of 20 Independent Battery and 6 AD Regiment out of
58 Battery - and I won’t include 5 (BC) Bty’s conversion to Regimental status
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previously. And while we’ve lost Regular strength, we are gaining and will
continue to gain Reserve strength as various programes like LRMP mature. So
we’ve lost, but we’ve gained too.

More importantly, as I’ve shown on this graph (I can give you all a
copy) we’ve mixed the two components of our army quite extensively. The three
brigade close support regiments are truly total force units, for example. And
as you can see, these can only work as real regiments if the Total Force is made
to work. Thus my earlier coment. It is imperative that it does.

I won’t belabour this any longer than to reinforce the idea that we’re
all in the same army; as gunners we’ve always been in the same Regiment; and
each and every one of us is responsible for every part of it. We’re not
i sl ands.

Training. The second theme I’m hearing from the communications I’ve
had concerns training. And here, I’m not hearing so much of our failure to
deliver iron at the right place and time in the weeds, I’m hearing of failures
in the tactical application of this to the whole battlefield. You can go to any
artillery practice camp we hold and there you will see unparalleled master
pieces of coimiunications, gunnery, coordination and logistics skills delivered
in beautiful pyrotechnic displays of precise timing and synchronization as our
fire plans have become. Justly so, we congratulate ourselves for reaching such
superb training standards; we even take the best practitioners and send them on
year long courses so they can teach such things to others. Trouble is who else
but gunners have seen the ballet I’ve just described? Who else knows that we
have brilliant young officers and NCOs when we keep them locked within the
family business, learning only the family business? Who else is going to ask us
to contribute anything other than iron in the weeds to the battlefield? No one
else, that’s who.

I’m being brutal here I know, and I have nothing against our current
qualification system. What I’m saying is that we can no longer ignore tactics
at large in order to be unparalleled experts in artillery. This we’ve done. We
simply must improve the tactical training of our officers: the OS at the staff
colleges are saying this, some of our own Generals are saying this — and I have
the letters to prove it - many of you are saying this; and more telling arid
devastating perhaps, the composition of the comanders and staffs of our higher
headquarters are saying this. I remember General Guy Simonds saying on several
occasions that being a Gunner Officer was the most challenging career in the
army, for not only did you have to be highly proficient in the technical and
leadership business of the Artillery, you had to have as good a knowledge of the
infantry and armoured tactics as did those officers themselves. And Gunner
officers who so mastered the battlefield in this way were the most ideally
suited to command it. What I’m saying is that we’ve become very, very good at
the artillery part to the exclusion of the second part, all arms tactics. We’ve
only been doing half the job. Staff college is too late to learn tactics: it’s
got to start at the earliest opportunity.

For this reason, we must embrace the ITC — Intermediate Tactics
Course. Units must use this as the basis for unit officer training programmes
to both prepare their young officers for it, and as a starting point for more
advanced work later on. There is every reason to expect that we should have the
top graduating candidate on every second or third course.
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I therefore expect Commanding Officers to make deliberate efforts, as
deliberate as they would plan on artillery practice camp, to provide sound all
arms tactics training within the unit. And here I’m talking to 26 COs
gentlemen. And now that as Director I’m now in the LFC chain of comand,
I intend to express these wishes in a more formal way in the near future.
Indeed, the staff is now developing our Arty training strategy which I intend to
have the Comd of the Army sign. This will clearly include me in the chain.

Artillery Image. The third and, you’ll be glad to know, last theme
I keep hearing is that of our image in the minds and eyes of the rest of the
Forces. I’m hearing and seeing:

• that Armd and Inf are regarding us as a combat support arm rather
than as the combat arm that we are;

• that we don’t get our fair share of promotions to general officer,
nor our fair share of high profile jobs in all ranks areas;

• that we’re being screwed by the other arms in the continuing Force
Reductions simply because we’ve not understood.

All this may or may not be true — I’ll assume it is. We therefore
have a tough job ahead of us in order to restore artillery to its proper place
in the army, and it certainly requires a lot of effort by all of us. I’m still
too new to the job, and probably too naive to think otherwise, but these are the
things I’m going to try:

a. Training. I’ve already spoken about this. We have got to shift
some of the energy we spend becoming expert gunners to becoming
just excellent gunners, and excellent tacticians too.

b. Employment. By and large, by the time an officer is ready for
meaningful general staff employment, usually at the major rank,
we’ve made up for deficiencies in his tactical training through
Staff College, IG Course or TI (Time In). And we have some very
excellent officers at this stage. Trouble is, we can’t get enough
high profile jobs to satisfy all our needs because firstly, we
don’t employ enough of our outstanding captains out there (IG
Course) and therefore have no “track record”, and secondly, we
pass up opportunities to put our people where their outstanding
qualities will be noticed by others. LFCHQ. I’m going to change
this.

c. Public Image. The 125th Anniversary of A + B Batteries in 1996
provides an excellent medium for carrying our message to everyone
in this country. We have an outline plan, we now need to make it
work.

En guise de conclusion, nous pouvons dire que notre regiment fait face
une tche formidable au cours des dernières annees du vingtième siècle. Nous

devront intégrer les deux êlêments de notre amêe et tirer ensemble vers un
objectif comniun. Nous devons donc améliorer l’intêgration et l’entraThement de
l’amêe de reserve et régulière. Tous et chacun d’entre vous ainsi que mon
personnel et moi—mne devont faire notre part pour atteindre cet objectif.
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• BRIGADE GROUP
TOTAL FQRQE STRUCTURE

UNITS

REG F RES

-

-j

HQ &. SIGS SQN

ARTY REGT

AD BTY

ARMD REGT

LNFBN

INF BN

$NF B14

FD ENGR REGT

FOAMB

PPL

tNT PL

I SVCBN

DE TOTAL

I

_

I
I

-

—

Q_ 25% 50% 75% 100%

-j

LEGEND
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ALLOCIJTION Dli DIRECTEUR DE LARTILLERIE - Col G.J. Oehring CD

Monsieur le president, colonel commandant, messieurs les génêraux,
chers collègues et mes chers amis. Premièrement, j’aimerais vous remercier pour
votre presence a cette reunion et pour l’invitation prononcer quelques paroles
au sujet de l’état et l’avenir de notre belle famille qu’est l’Artillerie royale
canadienne. Je veux aussi ajouter mes remerciements au Commandant de la
5e Brigade et au Commandant du 5 Regiment pour l’hospitalité et tous les
arrangements qu’ont suscités cette reunion. Ii serait impossible de tenir une
telle reunion sans votre aide.

C’est une experience qui soulêve un grand sentiment d’humilité que
d’occuper le poste de Directeur de l’artillerie a un moment aussi crucial de la
longue et noble histoire de notre regiment royal - une histoire ai-je vraiment
besoin de là rappeler ici - qui a étê marquee par de nombreux revers de fortune
comme celui que nous connaissons présentement. Ce que nous faisons aujourd’hui,
ce que nous faisons dans nos 26 unites, et plus important encore, ce que vous me
demandez de dire au Commandant de 1 ‘Armée de terre et ce que vous me demandez de
faire d’ici un an environ vont détenniner une bonne partie comment notre Corps
va survivre au remous actuel et en quel état nous aborderons le troisième
millénaire. Comme je vous l’expliquerai plus en detail plus tard, ce n’est pas
une mince täche et ii est plus que jamais temps de se serrer les coudes.

C’est avec modestie et une certaine crainte que je m’apprête a prendre
le flambeau des mains de celui qui 1 ‘a si bien tenu depuis les vingt dernières
années, le Directeur des besoins en ressources terrestres, le DBRT du QGDN.
Pour ceux d’entre vous qui connaissez un tant soit peu ce poste, vous savez que
les fonctions de DBRT représentent a elles seules l’équivalent d’une tache et
demie dans le poste de colonel le plus difficile et le plus important de toute
1 ‘Arniée de terre. De constater quel point ces anciens directeurs des besoins
en ressources terrestres ont bien rêussi, cela suscite toujours beaucoup mon
admiration et j’espère que ces gens deviendront aussi une source d’inspi ration
pour moi. Ces fonctions de Directeur d’artillerie seront aussi des taches
secondaires pour moi, ma tache principale êtant le poste de DBDAT au QG CFT,
mais je pense qu’il me restera plus d’énergie pour m’y consacrer qu’il devait en
rester au DBRT aprês avoir accompli sa täche principale. Cela suppose de
grandes attentes enver moi et de lourdes responsabilités pour moi. Je vous
demande donc o voulez—vous que j’investisse cette énergie? Qu’attendez-vous de
votre Directeur? Dites-moi de queue façon je peux nous aider a remplir la
difficile tache dont j’ai pane plus tot.

Depuis les quelques semaines o j’ai fait mon entrée en scene, j’ai
pose de telles questions quelques—uns d’entre vous et a des gens come le
général Maclnnis et le général Anderson. [leureusement les conseils n’ont pas
manqué - et je vous invite a continuer a m’alimenter de vos idées. Je n’ai pas
encore pu profiter des conseils de chacun d’entre vous — ce que je souhaite
néanmois — mais je comence deja a avoir une idée de ce que devraient tre mes
priorités. Au risque de devoir ajouter des éléments au fur et a mesure que la
restructuration de notre armee de terre évolue, void ce que je crois avoir
entendu en vous écoutant.

Vision de l’artillenie. Entre 1990, moment o l’empire soviétique
s’écroulait, et 1996 moment oi 1 ‘on devra avoir atteint une sorte de structure
finale dans la reconfiguration de 1 ‘Amêe de terre, 1 ‘effectif de nos artilleurs
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de la Régulière aura étê réduit presque de moitié - 44 % — passant de 3 289 a
1 841, soit une perte de 1 448 (39 %, 2 284, 1 389, 895 dans les unites de
campagne) et 56 %, 1 017, 451, 566 dans les unites de defense antiaérienne). En
terme de puissance de combat, cela correspond a quatre batteries de campagne,
une batterie aéroportée et trois batteries de defense antiaerienne et déjà, le
3 RCHA et le 4 Regiment DAA ont disparu. Voilà une très sombre histoire. Pour
bon nombre d’entre rious qui avons vcu la dernière restructuration ii y a vingt
ans et avons été tCmoins de la fin du 4 RCHA, des batteries 1 et 2 de missiles
sol-sol et de la ire batterie de repérage sans parler de la perte de nos troupes
de P0 aérien au profit de l’Armée de l’air, cela nous donne un sentiment
horrible et terrifiant de déjà vu, c’est le moms qu’on puisse dire.

Mais ii y a une difference importante entre la dernière fois et cette r
fois—ci. Et c’est là que la nouvelle est a la fois bonne et révélatrice de ce
que le siècle a venir nous reserve — ce qui nous donne une nouvelle vision du
futu r.

Je fais évidemment référence a l’armée de la Force totale que nous
devons créer si l’on veut continuer a étre de quelque utilité pour le peuple
canadien. Nous n’avons pas le choix, messieurs, nous DEVONS TOUT FAIRE POUR QUE
çA MARCHE, point a la ligne. A cette époque de responsabilité et de reduction
de deficit, la Reserve de notre Armée de tere ne peut tout simplement pas
continuer a survivre sans changernent — le rapport du Vérificateur général vous
le confirmera. Cela est particulièrement vrai depuis que la Force régulière de
notre Armée de terre n’a plus les ressources humaines lui permettant de remplir
ses roles actuels. Et l’êlCment de la Rêgulière doit aussi changer, il ne peut
plus s’emmurer dans des enclos fermés en faisant sa petite affaire a l’exclusion
de tout le reste. Il doit se réintégrer dans la sociétê québécoise d’oi il tire
sa force et oi ses rOles de l’après-guerre froide l’attendent.

La façon de procéder et plus particulièrement la facon de bieri faire
les choses dependent de vous et moi. Nous somes les seuls a pouvoir agir, vous
et moi. Pour comencer, voyons grand. Vous vous rappelez qu’au debut j’ai
pane de nos 26 unites — je n’ai pas dit nos 16 regiments de Milice, nos trois
batteries autonomes, nos trois regiments de la Régulière, nos trois écoles de la
Régulière et notre batterie DAA de la Rêgulière — j’ai dit 26 unites : 19 unites
de campagne, quatre de defense aérienne et trois écoles. Vous savez, je connais
assez bien une douzaine d’armées dans le monde et je peux vous dire que nous
sommes les seuls a sentir constamment le besoin de nous expliquer et de nous
excuser. Demandez a n’importe quel commandant d’un bataillon, d’une brigade,
d’une division et d’un corps de l1arniée allemande par example, combien de
subordonnés relèvent de lui — soit des gens ou des groupes — et il ne vous
répondra pas en vous dressant une longue liste faisant la distinction entre les
éléments a temps plein et les êléments de la Reserve. Par exemple, le
commandant de la 1re Division alpine vous répondrait qu’il a “trois brigades”,
et pas “deux drigades a temps plein dotées a 80 % en temps de paix, plus une
brigade de mobilisation a doter seulement en tenps de guerre”. Ii est teiips que
nous fassions de méme : je suis le Directeur de 1 ‘artillenie avec 26 unites dans

1 ‘ARC, un point c’est tout. En fin de compte qu’est—ce qui est plus important
— avoir a sa disposition une unite dont la dotation est partielle ou nulle, mais

qu’on peut doter au besoin ou avoir une unite entiènement dotêe, équipée, bien
entrainée, organisêe et onientée en fonction d’une guerre qui est soit passCe ou
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qui ne se produira même pas. Queue autre option, je vous le demande, s’offre a
notre pays a ce point précis de notre evolution et dans le contexte mondial
actuel?

Pour les plus maims d’entre vous, vous constaterez que certains des
chiffres que j’ai avancés auparavant peuvent sonner faux. C’est parce que nous
avons gagn un regiment menie si flOUS venons tout juste de perdre le 3 RCHA et la
4 RAAA - nous avons gagné le regiment Lanark et Renfrew qui devienvra bientöt le
59 RAAA et nous avons ou constituerons prochainement le 18 RAAA a partir de la
20 Batterie autonome de campagne et le 6 RAAA a partir de la 58 Batterie — sans
inclure la conversion de la 5 Batterie de la Colombie—Britannique au status de
regiment. Nos avons perdu de nos effectifs dans la Régulière, mais nous gagnons
et allons continuer de gagner des effectifs dans la Reserve au fur et a mesure
que les divers programmes comme le PMRT vont venir maturité.

Ainsi nous avons perdu, mais nous avons gagné aussi. Plus important
encore connie je l’ai montré dans ce graphique (dont je peux vous donner copie),
nous avons considérablernent mélange les deux éléments de notre arniée. Les trois
regiments de brigade d’appui rapproché sont vraiment des unites de la Force
totale par exenpie. Come vous pouvez le voir, ces éléinents peuvent fonctionner
comme de vrais regiments a la seule condition que le concept de la Force totale
soit mis en application avec efficacité. D’o le comentaire que je formulais
plus tot. Ce concept doit absolument marcher.

Je ne m’attarderai pas plus longtemps sur la question- sauf pour
insister sur le fait que nous faisons tous partie de la menie arniée; en tant
qu’artiileurs nous avons toujours été dans le même regiment; et chacun d’entre
nous assume une responsabilité a i’égard de cette entité. Nous ne sommes pas
sur une fle déserte.

Instruction. Le deuxième theme qui ressort des entretiens que j’ai
eus porte sur l’instruction. A cet êgard, on ne me parle pas de notre
incapacité a tirer au bon endroit, au bon moment, non on me pane plutOt de nos
lacunes quant a l’application tactique de notre art a l’ensemble du champ de
batailie. Vous pouvez assister a n’importe quel camp d’exercice d’artiilerie
que nous organisons et vous y verrez des demonstrations de savoir—faire dans les
domaines des communications, de l’rtillenie, de la coordination et de Ia
logistique, savoir—faire produisant des merveilles pyrotechniques de precision
et de synchronisme que sont devenus nos plans de feux. A juste titre nous nous
félicitons d’avoir atteint des nones d’instruction aussi fantastiques; nous
faisons me.me participer nos meilleurs artilleurs des cours d’une durée d’un an
pour qu’ils puissent enseigner leur art d’autres. Mais le problCme est le
suivant : qui part les artilleur ont vu le chef d’oeuvre d’exécution dont j’ai
pane tantOt? Qui a part nous sait que nous avons de brillants jeunes officiers
et sous—officiers lorsque nous les confinons notre seule boutique pour qu’ils
y apprennent a exceller dans notre seule discipline? Qui va nous demander de
faire autre chose que de lancer des obus dans le champ de bataille? Personne,
voiià la vénité.

Je sais que je suis brutal en parlant ainsi, et je n’ai rien contre
notre système actuei de qualification. Ce que j’essaie de dire c’est que nous
ne pouvons plus nous permettre de laisser de cté la tctique en général en vue
de devenir des experts insurpassés en artillenie. Nous sommes deja de tels
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experts. Nous devons siniplement amêliorer l’instruction tactique de nos
officiers : les instructeurs de nos colleges d’etat-major tiennent ce discours,
certains de nos generaux formulent les mêmes propos - et j’ai des lettres pour
le prouver - bon nombre d’entre vous abondent aussi dans ce sens; et plus
rêvêlateur et dëconcertant encore, les commandants et les êtats—majors de nos

quartiers généraux supêrieurs sont aussi d’accord avec cette idêe. Je me
rappelle du général Guy Simonds qui déclarait a plusieurs reprises que d’être un

officier de l’artiIlerie êtait la carrière comportant le plus de défi dans
l’Armêe de terre, car non seulement fallait-il être hautement competent dans les
domaines de la technique et du leadership en artillerie, mais ii fallait en plus
avoir une aussi bonne connaissance des tactiques de l’infanterie et des blindés

que les officiers de ces armes n’avaient eux—mêmes. Et les officiers
d’artillerie qui maitrisaient ainsi les techniques du champ de bataille étaient

les mieux places pour y exercer le comandement. Ce que j’essaie de dire c’est
que nous sommes devenus très, très compétents en artillerie a 1 ‘exclusion de
l’autre partie importante, c’est—â—dire des tactiques interarmes. Nous n’avons
fait que la moitiê du travail. Ii est trop tard rendu au college d’etat-major

pour apprendre les tactiques : ii faut que ça comence le plus tot possible.

Pour cette raison nous devons inclure le cours de tactique de niveau

intermédiaire a notre programme. Les unites doivent se servir de cela comme
base pour les programmes d’instruction des officiers de l’unité en vue de
preparer les jeunes officiers a cette discipline et s’en servir comme point de

depart pour un travail plus avancé ultérieurement. Tout porte a croire que nous

pouvons espérer qu’un de nos candidats se classera iremier tous les deux ou

trois cours.

Je m’attends donc des commandants qu’ils consacrent autant d’efforts

offrir une bonne instruction interarmes sur les tactiques au sein de l’unité

qu’ils n’en consacreraient a la planification d’un camp d’exercice en
artillerie. Et ici je m’adresse a 26 officiers commandants. Et maintenant que

je fais partie de la chairie de commandement du CFT en ma qualité de directeur de

l’artillerie, j’ai l’intention d’exprimer ces souhaits de facon plus formelle

dans l’avenir imédiat. En fait, l’êtat-major élabore notre stratégie

d’instruction pour l’artillerie et j’ai l’intention de la faire signer par le

comandant de 1 ‘Armée de terre. Cela va clairement m’inclure dans la chaThe.

Image de l’artillerie. Le troisième et, vous serez heureux de

l’apprendre, le dernier theme dont j’entends parler est notre image dans

l’esprit et aux yeux du reste des Forces canadiennes. Voici ce que j’entends et

ce que je vois

• les blindés nous voient plutOt comrne une arme d’appui au combat et

non come l’arme de combat que nous sommes en réalité,

nous n’avons pas notre part equitable de promotion aux grades

d’officiers généraux, ni notre part equitable de postes en vue dans

l’ensemble des grades,

• nous nous faisons avoir par les autres armes dans les reductions

continues de la force, seulement parce que nous ne sommes pas bien

compris.
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Tout ceci peut être vrai ou non — je vais presumer que ça 1 ‘est. Nous
avons donc un travail ardu devant nous en vue de ramener l’artillerie a la place
qu’elle doit occuper et cela va exiger certainement beaucoup d’effort de la part
de chacun de nous. Je suis encore trop nouveau dans cet eiiploi et probablement
trop n&if pour penser autrement, mais void ce que je veux essayer de faire

a. Instruction. J’ai deja parler de ce point. Nous devons enployer
1 ‘ênergie que nous avons investi pour devenir des artilleurs
experts a devenir d’excellents artilleurs et d’excellents
tacticiens en inême temps.

b. Emploi. Généralement parlant, au moment oi un officier est prêt a
occuper un poste significatif au sein de l’tat—major général,
habituellement au grade de major, les lacunes de son instruction
tactique ont habituellement êté comblées par l’entremise des cours
au College d’etat—major, du cours d’instructeur en artillerie ou
par son experience (ancienneté) . Et nous avons vraiment
d’excellents officiers a ce niveau. Le probléme est que nous
n’obtenons pas suffisamment d’emplois en vue nous permettant de
satisfaire tous nos besoins parce que, premièrement nous
n’employons pas assez nos capitaines exceptionnels pour le cours
d’instructeur en artillerie et par consequent nous n’avons pas de
référence et deuxièmement parce que nous laissons passer les
occasions de placer nos gens aux endroits ofi leurs qualités
exceptionnelles seraient remarquées par les autres. QG CFT. Je
vais changer cela.

c. Image publique. Le 125e anniversaire des batteries A + B en 1996
nous fournit un excellent treiiplin pour transmettre notre message
a la population du pays. Nous avons les grandes lignes d’un plan,
nous devons maintenant nous organiser pour qu’il fonctionne.

En guise de conclusion, nous pouvons dire que notre regiment fait face
a une tche fomidable au cours des dernières années du vingtième siCcle. Nous
devront iritégrer les deux éléments de notre armée et tirer ensemble vers un
objectif coninun. Nous devons donc améliorer l’intCgration et l’entraThement de
l’armée de reserve et régulière. Tous et chacun d’entre vous ainsi que mon
personnel et moi-même devont faire notre part pour atteindre cet objectif.

BUSINESS ARISING FROM 1991 MINUTES

The minutes of the 1991 Annual General Meeting were approved as
recorded.

Resolutions (See 1990—91 Annual Report for texts.)

Resolution 1/91 was sent to CDA and was adopted.

CDS comments to Resolution 1/91:

1. The development of the expansion of the RESO programe was based upon a
premise that our present recruiting strategies for Reserve Officers could
not satisfy the establishment requirements of our Reserve Force.
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2. Prior to introducig any new programme/project requiring the expenditure of
any additional resurces, it must be verified that the requirement truly
exists. Therefore, I have directed my staff to conduct a survey of each
Comand to detenniie whether a shortfall in Reserve Officer recruitment
presently exists or is forecasted to exist. Based upon the results of this
survey, appropriate action will be initiated as required. The expansion of
the RESO plan may mr may not be determined to be the most appropriate action
for the concerns ilentified.

3. You should also be advised that, although it is the government’s and the
CF’s intent to increase the size of the Reserve Force, the February 1992
Budget has significantly decreased the rate of this expansion from that
previously announced.

Resolution 2/91 was set to CDA and merged with similar resolutions submitted by
other assocations.

COMPETITIONS COMMITTEE REPORT 1991—92 — LCo1 W.H. Wallace

This committee had a lively discussion about the LFC HQ evaluation of
the operational readiness of the units, known as Exercise Shellburst Valley. It
was agreed that the battle task standards would be a better indicator of a
battery’s readiness thin the current check list in use. This evaluation
identifies the strengts and weaknesses of the battery to allow the BC to focus
the training where it is required. The competition aspect of this evaluation
should be down played. The term “competition” must not be used when referring
to Exercise Shellburst Valley.

It was also igreed that the RCAA would continue to use the results of
this evaluation to ackiowledge the top reserve units in Canada.

To train to the battle task standards expected, requires 250 rounds
per gun in collective training. The current allocation of airniunition falls
somewhat short of this and is of concern to this Association. It is recommended
that the RCAA, through the executive, address this concern on behalf of all
artillery units to the appropriate levels.

The artillery training boards in each area must continue to stress the
importance of Exercise Shellburst Valley and arrange for a suitable time for all
reserve units to participate. It is requested that the evaluation be completed
early enough to allow the staff at LFC HQ to tabulate the results before the
RCAA meeting in September.

With the new AD taskings RCAA must create or find another trophy to
present to the top AD battery in the future. It is anticipated that these units
will be evaluated during the training period prior to the Association meeting in
1995, with these changes the trophy for the Independent Battery also must be
annually reviewed.

The RCAA extends special thanks to SSO Arty and his staff for their
support.
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Eleven of the 18 units were evaluated during the past year. The
presentation of the RCAA trophies, based on the evaluation of Exercise
Shellburst Valley are as follows:

Colonel Comandant’s Challenge Cup - first place (Regt)

62e RAC
Shawinigan, Québec

The Cape Challenge Cup - second place (Regt)

2nd Field Regiment RCA
Montréal, Québec

Sir James Aitken’s Challenge Cup - third place (Regt)

30th Field Regiment RCA
Ottawa, Ontario

The Murray Challenge Cup — first place (bty)

116th Independent Battery RCA
Kenora, Ontario

The Archangel Cup - most improved unit

11th Field Regiment RCA
Guelph, Ontario

RCAA PRIZE

Each year the RCAA presents an engraved wristwatch to the top Royal
Military College of Canada cadet in the Combat Arns. In 1992, this prize was
presented to Officer Cadet John Hatch of Gananoque, Ontario.
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PRESENTATION OF AWARDS

Page 45 Bottom The Colonel Commandant, Col R.A. Jacobson presents the
Commandant’s Challenge Cup to LCo1 Claude Dufresne of 62e RAC
for first place in the Regimental Competition.

Page 46 Top Brigadier General Romeo Dallaire presents the Cape Challenge
Cup to LCo1 Joe Lewis of 2 Fd Regiment for second place in the
Regimental Competition.

Bottom Lieutenant Colonel Dover Wynn, President of the RCAA, presents
the Sir James Aitkens Challenge Cup to LCol Ron Fitzpatrick of
30 Fd Regiment for third place in the Regimental Competition.

Page 47 Top Colonel Pierre Boucher, Commandant Home Station, presents the
Murray Challenge Cup to Major Norbert Dufresne of 116 Battery
for first place in the Battery Competition.

Bottom Colonel George Oehring, Director of Artillery, presents the
Archangel Cup to LCo1 Ralph French of 11 Fd Regiment for the
most improved unit.

1

I
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FINANCIAL COMMITTEE — Col E.H. Rowe

Report of the Finance
1991—92

Focus in 1992: Support the publication of the

Number of letters sent out: 3,500+

Number of responses: 1 Sep. 91 to 15 Mar 92: 132
15 Mar 92 to 31 Aug 92: 139

Categories of donors Number of Donors

1) Benefactor ($500 or more) 8

2) Sponsor ($250 to $499)

3) Supporter ($100 to $249)

4) Other donors (under $100)

Prior to 1 Sep 91 the amount of $26,750
Biography by 5 specific donors.

Disbursements:

Cost of Campaign
Printing, letters, clerical help

Committee

G. Simonds Biography

Total Amounts

$ 8,000.00

11 2,825.00

43 4,850.00

209 6,319.71

$21,994.71

was donated towards the Simonds

$ 693.77
9,371.29
1,954.47
2,500.00

161.43
250.00
525.00

$ 2,626.82
1,000.00

$ 3,626.82

Donations

Artillery Memorial , Thelus, France
Guy Simonds Biography
Canadian Gunner
The Quadrant
RMC RCAA Prize
30 Fd 11. Nov Ceremony
RCA Regimental Fund

$15,455.96
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ROYAL CANADIAN ARTILLERY ASSOCIATION STATEMENT OF RECEIPTS
AND EXPENDITURES FOR THE YEAR ENDING 31 AUGUST 1992

OPERATING RECEIPTS

I
I

Reimbursement re:
Reimbursement re:

travel
Gunners of Canada

3,725.00
6,100.00
8,449.71

13, 545.00
12,899.00
4,749.00

570.00
3,146.54
5,000.00

34.65
142.93
53.00

OPERATING EXPENDITURES

58,414.83

Annual meeting 1991 — Travel
— Other expenses

CDA meeting expenses
Salaries and clerical help
Rent
Office supplies and telephone
Postage
Memorial, France
Auditor fee
Donations
Financial Committee
G. Simonds Biography Project
Bank charges
Mi scel 1 aneous

Net operating receipts over expenditures

11,179.47
5,500.32
2,845.44
1,780.00

600.00
766.66

2,325.40
693.77
225.00

11,130.13
2,626.82
9,371.29

31 .00
472.01 49,547.31

8,867.52

1

TDR, GIC Purchases and Redemptions
Purchases
Redemptions

Net receipts over expenditures

15,000.00
000.00 (15,000 .00)

(6,132.48)

Balance in Bank NS 31 Aug 91 18,522.75

I
I

Membership fees (ordinary members)
Membership fees (Units and RF officers)
Donations (general)
Donations (G. Simonds Biography)
CDA Grant
Annual meeting registration fees
CDA Meeting Registration Fees
Interest on TDRs and GICs
Grant, Peace and Security Fund
Refund from G.S.T.

Balance in Bank NS 31 Aug 92 12,390.27
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Investments

Bank of Nova Scotia

Toronto—Dominion Bank

GIC Due 3 Mar 93 @ 6.50% 16,533.70 61 ,353 .70

$73,743.97

ACCOUNTANT’S REPORT TO THE MEtERS OF THE RCAA — Lorraine Godard
Financial Officer

invoices for
their fiscal
accurate and

I have reviewed and verified the bank statements, receipts and
the Royal Canadian Artillery Association on September 15, 1992 for
year 1991—92. The financial records verified were found to be
in accordance with good accounting practices and procedures.

THE REGIMENTAL AFFAIRS COMMITTEE - LCo1 J.E. de Hart

The Committee Chairman recently learned that the Colonel Commandant
was not permitted to participate in or attend meetings concerning the NPP funds
in Shilo. After some discussions with the previous Commander of the Home
Station, he was eventually permitted to receive advance copies of the agenda,
and to comment if he wished. But he was still not allowed to attend the
meetings. It was proposed that the RCAA consider a motion to the Director of
Artillery to the effect that the Colonel Commandant be invited to participate in
an advisory capacity in all meetings and matters affecting the Royal Regiment,
including financial , training, policies and policy statements, the museum, dress
— in fact everything affecting the Royal Regiment with no exclusions.

The matter of permitting retired officers to continue making donations
on a voluntary basis to the Regimental Funds was raised for future
consideration.

The possibility of long-range coordinated planning for fund raising by
various RCA agencies in the Royal Regiment was raised. It was suggested that an
annual summary of requirements might be sent to all known Artillery officers so
they could respond with a better knowledge of the various needs and amounts. It
was also suggested that one major project be completed, or at least firmly
planned for completion, before a new one is undertaken.

GIC Due 16 Nov 92 @ 7.00% 10,000.00
GIC Due 27 Nov 92 @ 7.00% 5,000.00
GIC Due 23 Nov 92 @ 5.75% 10,000.00
TDR Due 1 Jul 93 @ 5.25% 5,000.00
TDR Due 25 Jun 93 @ 5.00% 2,000.00
TDR Due 6 Jul 93 @ 5.00% 8,000.00
TDR Due 21 Dec 92 @ 6.75% 5,000.00
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The age old concern of the location of the RCAA Museum to Ottawa,
Kingston or Quebec was once again brought to the floor, with no recommendations.

The Committee received one nomination for a young officer to attend
this meeting under our funding project for one officer per area. The Chairman
welcomed Lt P.A. Szabunio from 20 Fd Regt RCA in Edmonton.

The Chairman informed the members that the National Capital Comission
(NCC) in Ottawa had opened discussions on the possible re—location of the RCA
Memorial on Nepean Point. The NCC wishes to make the area more open to the
public and visitors. The former Chairperson of the NCC had told General
Anderson that she had a very good location in mind for the memorial , but she did
not say exactly where it would be. More information will be released if and
when the matter is pursued.

The Chairman requested a grant of $250 from the RCAA to assist in the
Remembrance Day ceremonies at the RCA Memorial on 11 November. This was
approved by a motion put to the delegates.

A motion was put to the floor requesting a donation of $500 to
3 Fcl Regt (The Loyal Company) to assist with their 200th anniversary
celebrations. The motion was carried.

HISTORIC SITES COMMITTEE — LCo1 V.W. Koziej

Partridge Island - Saint John, New Brunswick

The Island has been opened for tours to the general public. Four of
the buildings have been refurbished and one is being used as a museum. The
pathways and grassy areas have been cleaned up for tour access and viewing. The
engineers from CFB Gagetown have improved the gun positions for public safety

and the ammo lockers were dug out and opened to public viewing. Currently, the
observation tower is being refurbished.

Fort Rodd Hill — Victoria, British Columbia

A detailed guide book has been completed depicting the history of the

coastal defence network and is ready to be published. A National Historic Site
plaque was unveiled on 13 September 1992 commemorating the coast artillery
installations which were in use from 1878 to 1956.

Historic Sites Listing

All members are requested to submit documentation of artillery

historic sites in their area. A picture(s) of the site, a short history and the

group responsible for the erection/maintenance of the site should be submitted

to the Association so that our records can be kept current.
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ROLE OF THE RCAA COMMITTEE — BGen R.P. Beaudry

The committee judged that the aim of the RCAA, that of promoting the
efficiency and welfare of the Royal Regiment, and of all matters pertaining to
the defence of Canada, is correct and valid. The question therefore becomes one
of examining it and how the RCAA can better attain..those goals. Discussion
centered on three main areas.

The role of Regular Force offi.cers in the RCAA was discussed. There
has been a welcomed increase in Regular Force participation and involvement in
recent years, and this has enhanced the sharing of knowledge and ideas.
However, very few RF officers now have the right to vote - D Arty, COs of RF
regiments and of the Field Arty School, and one Area Commander. There is little
logic in allowing a Militia District Commander a vote but not a Regular Force
gunner Base Commander. The existing regulations pertaining to voting
eligibility should be examined by the Director and the Chairman of the
Constitution Committee with a view to increasing Regular Force participation by
expanding voting privileges. As it stands, the RCAA is not really a total force
association but primarily a Reserve Force, one where Regular Force speakers
participate as invited. It is suggested that it would also be an appropriate
time to look at expanding voting privileges to a wider range of retired and
militia officers as well - past presidents, for example, as well as presidents
of Associated Affiliated Units, Area SSOs Arty, etc.

The second area of discussion was on how resolutions are handled.
Better feedback is required. Though there is a delay in NDHQ this year in
producing answers to the CDA resolutions, the RCAA membership should
nevertheless know if last year’s artillery resolutions went forward through CDA
and what were the preliminary responses. By not tracking resolutions with
determination, the RCAA can give its members and CDA the incorrect impression
that resolutions are simply a necessary part of the annual agenda that must be
addressed and gotten out of the way as a matter of routine. Though the RCAA
(and this applies to other corps as well) has not always been satisfied with the
responses to its resolutions, it has at times lacked the determination or
conviction to stick with its position and to re—submit the resolution again, in
even stronger terms if appropriate. This would serve notice to all that our
resolutions are important and worth pursuing and that we take them seriously.

It is also suggested that the outcome of the CDA Annual General
Meeting, including the preliminary response to RCAA and other resolutions that
would be of particular interest, could be disseminated by publication in the
Quadrant. On the subject of the CDA, it would be a positive attitude to
remember that the CDA is an ally that has the welfare of its constituent
associations at heart.

The last area of discussion dealt with the handling of information.
Structuring the RCAA meetings to streamline some aspects of business could allow
more time for information on and discussion of key issues. Time spent on
housekeeping should be at a minimum, and it is recognized that the executive has
and continues to try and do this. Regional reports could be handled
secretarially, for example, in order to spend more time on where we are going
rather than on where we have been. The main problem, however, is that there is
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in general insufficient information available before meetings. While there is a
great deal of good information provided at the meetings there is insufficient
time to digest the information and adequately. prepare for detailed discussion of
key issues. The meetings should not only serve to inform the general membership
but should also provide feedback for the president, the Colonel Commandant, the
Director, and others who may be in a position to take that feedback under
consideration. One way of providing more preparation time would be for the
Director and the President, and others as detailed by the President, to decide,
four or five months in advance, what main issues should be addressed and thus
what the theme of the meeting will be. This could be advised to all members
well before the meeting. The result would be increased attendance because of
increased interest and would also allow prior consideration of the issues that
should drive the agenda and the resolutions.

The committee recognizes that the present and past executives have
done their best to streamline agendas and to solicit input prior to meetings.
The validity of past RCAA resolutions is also acknowledged. The difficulties
due to distances and limited budgets are detracting obstacles that must
continuously be considered. The committee has advanced a few ideas that could
serve to help improve the way we do business and to draw more members to the
arena. One last point is for those who may have exercised insufficient vertical
and lateral RCAA communications because of the restrictions imposed by the chain
of command: remember that DO letters were invented just for that purpose.

CONSTITUTION COMMITTEE — Judge R.M. MacFarlane

The following amendments to the rules of the Royal Canadian Artillery
Association were duly approved by the general meeting:

5. (a) (3) The Field Artillery School

(4) The Air Defence Artillery School

(5) The RCA Battle School

12. (c) The following persons may not serve as officers of the Association:

(1) A Regular Force Officer

(2) A Reserve Force Officer while serving on Class “C” call out

(3) A Reserve Force Officer serving for a period of more than three
months on Class “B” call out

(d) A Reserve Force Officer who holds an office in the Association at the
time he becomes ineligible to serve in that office by reason of
Rule 12. (a) (2) or Rule 12. Cc) shall be deemed to have resigned from
that office.
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Les changements suivants aux règlements de l’Association de
1 ‘Artillerie royale canadienne ont été approuvé par 1 ‘assemblée générale

5. (a) (3) L’co1e de l’artillerie de campagne

(4) L’Ecole de l’artillerie de defence aérienne

(5) L’cole de combat de l’artillerie royale canadienne

12. (c) Les personnes suivantes ne peuvent faire partie de la Direction de
1 ‘Association

(1) Un officier de la Force régulière

(2) Un officier de la Reserve employé sous catégorie “C”

(3) Un officier de la Reserve eniployé pour un ternie de plus de trois
mois sous catégorie “B”

(d) Un officier de la Reserve qui fait partie de la Direction de
1’Association l’instant qu’il devient ineligible pour ce paste par
rapport au règlement 12. (a) (2) ou 12. Cc) sera entendu d’avoir
démissionner de ce paste.

REPORT OF SYNDICATE DISCUSSIONS ON POSSIBILITY OF MILITIA GUNNERS
BECOMING MEMBERS, AND TAKING PART IN THE BENEFITS OF THE RCA REGIMENTAL FUND

It is possible andmay even be necessary given the implementation of
Total Force. It was noted that two thirds of the working capital of this Fund
comes from voluntary contributions. Many of these contributions are made from
Regular gunners’ monthly pay allotments. This would not work very well for the
reserves in light of pay system presently in place. It is estimated that 90% of
RF gunners contribute to the Fund. An identical proportion of reserves would
have to contribute to make the process equitable. The levels of pay scales and
ranks would also have to be considered. Such contributions are to a “charity”
and there is a certain amount of altruism involved. The contribution is really
for the benefit of the Royal Regiment as a whole. There is no one to one
relationship between individual benefit and individual contribution. Of course
the Fund can’t be used for charitable purposes unless it received funds.

The tangible benefits of membership in the Fund would have to be
“sold” to reserve members, particularly junior members, if there is any point in
offering the membership.

Bursaries of $500 available to eight members annually will not likely
attract members of the reserves to the Fund. It was felt that there would be a
perception that there is little purpose or advantage in joining the Fund at this
time in light of the way the Fund is currently constituted, administered and
governed. Further study should be made taking the following points into
account:

- the objectives of the Fund;
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- to serving members of the reserves, former members and families;

- how Total Force is proceeding to “meld” together the two components;

- ownership of NPP and the application of the acquisition and distribution of
monies from the Fund to reserve units;

- low contributions to the Fund would be obtained from reserve gunners.

Implementation of the inclusion of the reserves in the Fund might
begin in about two years. RCAA members should assist the President of the Fund
with ideas as to how the transition can take place. All unit COs should
consider how the automated pay system to be introduced in the reserves could
accommodate reserve contributions. Some thought is now being given to a process
by Col P. Boucher and Maj J. Sawicki (Shilo).

It was concluded that we should proceed with it, but not as a matter
of urgency. The process involved is dependent on how Total Force develops.
Discussions on this subject must be continued at the next Annual General
Meeting.

AREA REPORTS

LAND FORCES ATLANTIC AREA

LFAA is comprised of three Reserve units and the AD Arty School and

the Field Artillery School; 1 Fd Regt in Halifax, 3 Fd Regt in Saint John, and

84 Indep Bty in Yarmouth. The year was very successful as indicated by the

superb results achieved during the summer concentration. Some of this success

can be attributed to the planning and organization of the Atlantic Artillery

Regiment. Twice a year the units get together in a conference and sort out the
details of the summer training.

Throughout the year the area was fortunate enough to participate in

live fire support to the Fd Arty School for the Bty Commander’s course and the

Reserve ACT. This opportunity provided at least four officers and several Arty

Techs the experience of working in the regimental command post. This experience

paid dividends when the units got together and shot as the Atlantic Artillery
Regiment during the summer concentration. The Regiment fired 2 Btys of 6 guns

and a Bty of 4 guns with 333 all ranks.

The Atlantic Regiment was commanded this year by LCo1 P.F. Currie.

During the summer concentration, the Fd Arty School gave tremendous support to

the regiment. This support included much equipment and the expertise of key

personnel such as the CLG to act as the 21C and several junior officers. The

spirit of cooperation was highlighted by the quick response to each new problem

that arose and the speed in which they were solved.

The study of tactics has always been important to the area and within

the last year units took steps to bring it to the forefront. During training,

evening time was set aside to consider tactical scenarios. The unit started
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off discussing defensive measures with the view of local defence. Infantry and
Armour officers were invited to speak on their disciplines and the whole topic
was concluded by a discussion on the combat team. These discussions were well
received and easily fit into the training plan without deleting other training.
To better enhance realistic training, the supported arms have been invited to
participate in every live fire exercise that we conduct. This cooperation was
achieved to some degree this summer when the Atlantic Regiment supported one of
the Area battalions which was conducting a live defensive fire exercise by
allocating FOOs and conducting their normal practice from the infantry’s
location.

One of the major challenges over the next year is an enviable one but
a problem nonetheless. With each unit regularly parading close to its paid
ceiling and indeed with the training of QL2 courses at the unit, the numbers
reach the recruiting ceiling and the budget runs tight. The budget allocations
from Area aren’t able to support the high retention and successful recruiting of
the units and some training and/or administration may have to be cut.

Overall , it has been an exciting and prosperous year for the guns of
Atlantic Area.

LAND FORCES CENTRAL AREA

This has been an extremely active year for the gunner family within
LFCA. Several significant changes have occurred over the past year.

7th Toronto Regiment

a. 1-ICol — Col J.C. McKenna replaced BGen E. Brown

b. HLCo1 — Maj R. Herriott

c. CO — LCo1 J.R. Hubel replaced LCo1 B. Downs

11th Field Regiment

a. CO — LCo1 R. French

30th Field Regiment

a. HCo1 — Cal B. Shapiro replaced Rt Hon Chief Justice B. Dickson

b. HLCo1 — LCo1 E. Scott

c. CO — LCol R. Fitzpatrick replaced LCol N. Hyslop

d. RSN - CWO 6. Pyne replaced CWO B. Russ

49th Field Regiment

a. CO — LCo1 S. Summers
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56th Field Regiment

a. Co - LCo1 0. Thompson

2 RCHA

a. CO - LCo1 0. Chupick replaced LCo1 0. Ross

SSO Arty - LFCA

a. LCo1 M. McKay replaced LCo1 J. Hubel replaced LCol 0. Wynn

SSF

a. BGen E. Beno replaced BGen Crabbe

The LFCA Artfllery Training Board has been established to better
coordinate the training, Total Force exercises, CAC, and other artillery matters
with LFCA. It is operating effectively at this time.

Each of the reserve regiments conducted several exercises over the
past year. A variety of training was achieved from 105 m How live fire
exercises to range qu]ifications.

There has been a focus on Total Force Training over the past year. It
included a Command Post Exercise held in Toronto, a TEWT for junior officer held
at CFB Petawawa, and Exercise Trillium Thunder, a live-fire exercise, at CFB
Petawawa.

The Artillery Training Battery at Training Group Petawawa commanded by
Maj L. Master qualified many gunners in a variety of courses up to the QL4
level. Its final exercise had over 220 personnel taking part.

LFCA’s CAC 92 was a positive learning experience for the 420-450
personnel who participated. There were five gun batteries, totalling 20 guns,
taking part. Exercise “Shellburst Valley” was conducted as part of CAC 92. The
CAC regiment, 12 RCA, was commanded by LC01 D. Thompson, 56 Fd Regt and the RSM
was CWO R. Green, 11 Fl Regt. It was an overwhelming success because of the
positive support and &dvice of the comanding officer 2 RCHA, LCo1 0. Chupick.
The Colonel Commandant visited several of the regiments during the early part of
June 1992. His visit was a high point for many of the units.

This has been a very productive and successful year for the gunners of
LFCA. The future appears to have many challenges facing us. But as in the past
these challenges will be faced and overcome.

LAND FORCES WESTERN MEA

The Gunners of LFWA comprise the following Reserve and Regular units:
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Unit Location CO

5 (BC) Fd Regt RCA Victoria, BC LCo1 Ian Smith

10 Fd Regt RCA Regina & Yorkton, SK Maj Dave Black

15 Fd Regt RCA Vancouver, BC LCo1 John Brownlee—Baker

20 Fd Regt RCA Edmonton & Red Deer, AB LCol Steve MacNab

26 Fd Regt RCA Brandon & Portage La LCo1 Jim Jeffries
Prairie, MB

20 md Fd Bty RCA Lethbridge, AB Maj Sheldon Steinke

116 md Fd Bty RCA Kenora, ON Maj Norbert Dufrene

1 RCHA Shilo, MB LCo1 Mike Capstick

RCA BSL Shilo, MB LCo1 Gaétan Tremblay

3 RCHA was placed on Supplementary Order of Battle on 31 July 1992 and
became 1 RCHA. A, C, and HQ and Svcs Bty and a reserve Bty, commanded by Major
Sheldon Steinke, and composed of more than 100 personnel from all gunner units
of LFWA are currently in Cyprus. B Bty remains in Shilo to provide support to
1CBG.

20 md Fd Bty is being converted to Air Defence and is expected to
become an Air Defence Regimental Headquarters; this will be reported on in more
detail separately.

Strength of Reserve units in the Area is approximately 900.

Training

Units have variously conducted QL 2, QL 3, and QL 4 Dvr, Arty Corns,
F00 Tech, WHMIS., DDC, drug and alcohol courses, and sexual harassment seminars.

Large numbers of personnel were successfully trained at NRQS Artillery
Shilo under the auspices of the RCA Battle School and various ARTS again this
summer.

LFWA Artillery Training Board composed of one CO from each District
and COs 1 RCHA and RCA BSL have met twice at Shilo and have begun some useful
coordination of Reserve and Regular Training. This board will meet twice
annually and promises to be progressively more effective in the future.

All units have sent significant numbers of their most active personnel
to OP Snowgoose and OP Harmony. This will affect units negatively in the
short-tern, but can be expected to be very positive when the members return with
the experience and training they will have gained.
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Operations

Units conducted an average of three weekend Field Firing Exercises in
the year at Shilo, Wairiwright, Suffield or Yakima, Washington. Alberta and
Manitoba Lakehead units often work together with their fellow district gunners.
Most units had winter exercises and Shoots to Live.

With over 125 all ranks away on OP Snowgoose or undergoing OP Harmony
training, attendance at Western Challenge 92 was lower than Milcon 91, last
year’s summer exercise. Nevertheless, a three battery regiment was fielded, and
underwent effective training at Shilo from 15 to 23 August.

Ceremonial

15 Fd Regt changed CO, from LCol John Carter to LCo1
John Brownlee-Baker; RSM to CWO Yano, Honorary Colonel to LCo1 R.J. Webster;
Honorary Lieutenant-Colonel to BGen W.T. Wickett. Their band also toured
Southern California. 26 Fd installed a new RSM, MWO Frank Roberts, and on the
27th of this month command of the unit will pass from LCo1 Jim Jeffries to
LCol Jim Petryk, late CO 1 RCHA. The Alberta Gunner Association was inaugurated
by a guest night, it is intended to support both the units and the RCAA by
keeping gunner issues in the minds of more Alberta gunners. Units have held
many social events, celebrating unit birthdays, St. Barbara’s Day, etc., 26 Fd
holding the 43rd annual Military Ball, with LGen David Huddleston, Commander,
Air Command as principal military guest.

Coniminity Involvement

Units continue to be involved in the betterment of their communities,
e.g. 20 md Bty supports three Cadet Corps, and the Navy League; 26 Fd has an
annual Volksmarsch to raise money for local charities.

Suninary

Unit strengths are generally increasing, technical competence is
generally getting better. With the increasing numbers of full timers in the
units, we should be able to look forward to strongly positive development among
the gunners of LFWA, provided we are careful, intelligent and sensitive in our
handling of the relationship between the full and part time members of our Total
Force units.

RESOLUTIONS COMMITTEE

Resolutions 1/92 — Reinstatement of the COTC Progranine

Noting that the RCAA Resolution 1/91 was dealt with by the Conference of Defence
Associations and was considered by NDHQ to have been adequately
addressed by the response of enlarging the RESO Programme; and

Believing that this reaction shows a complete lack of understanding of the
differences between the COTC and the RESO inasmuch as the COTC
Programme would put on the campuses of Universities across Canada
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elements of the Canadian Forces, providing opportunities for the
future leaders in industry, commerce and academia to become acquainted
with the Defence Forces of Canada; whereas the RESO Programme provides
only a limited number of positions to young Canadians, who may not be
enroled in a University Degree programme, and also are located solely
adjacent to existing Militia Units;

The RCAA urges the Minister of National Defence to re—examine the response to
the RCAA Resolution 1/91 and give serious thought to re-establishing
the worthwhile COTC Programme.

Resolution 2/92 — Equitable Distribution of Capital Expenditures

Aware that reductions over the 1991-96 period in Regular Force personnel have
been announced indicating that the Land Forces will decline in numbers
by 17%, the Air Command will decline by 14% and the Maritime Command
will not decline; and

Noting that those personnel reductions have been stated to be designed to
release monies for Capital Equipment acquisition; and

Mindful of the recent cancellation of the MRCV Programme which would have
replaced the aging fleet of armoured vehicles, most of which are over
20 years old; and

Noting that the EH1O1 Programme is proceeding at a cost of $4.48, that the CPF
is being extended and that 3 A310 wide bodied aircraft are now being
purchased from Canadian Airlines and two more later on; and

Recognizing that the Land Forces requirements for modern battlefield equipment
and the necessary attendant infrastructure including expanded
armouries and training facilities are essential to meet the Land Force
taski ngs;

The RCAA urges the Minister of National Defence to ensure that the Land Force
receives an incremental distribution of Capital Expenditures at least
equal to the projected manpower cost reductions in the Land Forces.

Resolution 3/92 — Implementation of Activity Based Accounting System

Observing that in today’s economy, limited funds are available while training
expectations based on the amount spent have risen, it is essential to
obtain the maximum training value from limited financial resources;
and

Recognizing that the present budgeting system in use in the Canadian Forces does
not allow for the efficient and timely re-allocation of funds from an
account where it is not needed to an account where it would be better
utilized to meet operational goals; and
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Noting that successful civilian financial management systems allow for
flexibility in fund—transfer between various accounts to support
company operations; and

Believing that the Canadian Forces could more efficiently meet its operational
tasks if unit commanders are given the flexibility to manage their
financial resources to meet their individual mandates;

The RCAA urges the CDS to adopt an activity based accounting system to better
control the assets at the Unit Comander’s disposal, thus, optimizing
training value earned for each dollar spent.

Resolution 4/92 — Tactics Training

Noting the indispensable role of the Artillery Advisor in combined arms
operations; and

Recognizing the importance of a thorough familiarity with the tactics employed
in combined arms operations in providing the foundation for giving
good artillery advice; and

Acknowledging that the Intermediate Tactics Course trains junior artillery
officers in tactics at the Combat Team level; and

Recognizing the requirement to train militia artillery officers to a high degree
of capability in order to integrate the regular and reserve components
into the Total Force; and

Given the current dearth of tactics training provided to Militia artillery
officers;

The RCAA urges LFC HQ to make every effort to make available to Militia
artillery officers the Intermediate Tactics Course by, among other
means, scheduling sufficient serials during the summer months.

Resolution 5/92 — Equal Compensation and Benefits for Equal Service

Given that many Reservists are now being employed in support of Canadian Forces
taskings; and

Recognizing that more of these taskings involve service outside Canada and in
conflict situations, with attendant risks of serious injury; and

Noting that the Reservist is not presently in receipt of all the compensation
and benefits available to his or her Regular Force counterpart;

The RCAA urges the Minister of National Defence to provide the Reservist equal
compensation and benefits for equal service, in particular full access
to the pension plan.
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MESSAGE TO HER MAJESTY THE QUEEN

The following message was sent to Her Majesty, our Captain General on
the occasion of the annual meeting:

“On the occasion of their 116th anniversary all members of the Royal
Canadian Artillery Association assembled at Canadian Forces Base Valcartier,
Québec, on the 21st of September 1992, present their humble duty to Her
Majesty. They wish to convey to your Majesty, their Captain General, their
loyal greetings, their admiration and undying affection and their assurance of
devoted service .“

The message was graciously acknowledged.

On behalf of the President and members of the Association, the
Secretary wrote to the widow and family of Major General Al Doucet who died on
17 September, expressing our sincere condolences. Mrs. Doucet responded shortly
thereafter thanking us for our thoughts.

LIFE MEt’ER

The general membership approved the appointment of Col H.D. Chapman CD
as Life Member in the RCAA.

SCREW GUNS — by Rudyard Kipling

Smokin’ my pipe on the mountings, sniffin’ the mornin’ cool
I walks in my old brown gaiters along o’ my old brown mule,
With seventy gunners be’ind me, an’ never a beggar forgets
It’s only the pick of the Amy than handles the dear little pets -

‘Tss! ‘Tss!

For you all love the screw guns —

The screw guns they all love you!
So when we call round with a few guns,
0’ course you will know what to do — hoo! hoo!
Jest send in your Chief an’ surrender —

It’s worse if you fights or you runs;
You can go where you please, you can skid up the trees,
But you don’t get away from the guns!

They send us along where the roads are, but mostly we goes where they ain’t:
We’d climb up the side of a sign-board an’ trust to the stick o’ the paint:
We’ve chivied the Naga an’ Looshai, we’ve give the Afreedeeman fits,
For we fancies ourselves at two thousand, we guns that are built in two bits —

‘Tss! ‘Tss!

For you all love the screw guns
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If a man doesn’t work, why, we drills ‘im an’ teaches ‘im ‘ow to behave;
If a beggar can’t march, why, we kills ‘im an’ rattles ‘un into ‘is grave.
You’ve got to stand up to our business an’ spring without snatchin’ or fuss.
D’ you say that you sweat with the field guns? By God, you must lather with us—
‘Tss! ‘Tss!

For you all love the screw guns

The eagles is screamin’ around us, the river’s a—moanin’ below,
We’re clear o’ the pine an’ the oak-scrub, we’re out on the rocks an’ the snow,
An’ the wind is as thin as a whip—lash what carries away to the plains
The rattle an’ stamp o’ the lead—mules — the jinglety jink 0’ the chains —

‘Tss! ‘Tss!

For you all love to screw guns

There’s a wheel on the Horns o’ the Mornin’ an’ a wheel on the edge o’ the Pit,
An’ a drop into nothin’ beneath you as straight as a beggar can spit:
With the sweat runnin’ out o’ your shirt—sleeves, an’ the sun off the snow in
your face,
An’ ‘arf’ a’ the men on the drag-ropes to hold the old gun in ‘er place —

‘Tss! ‘Tss!

For you all love the screw guns

Smokir,’ my pipe on. the mountings, sniffin’ the mornin’ cool,
I climbs in my old brown gaiters along o’ my old brown mule.
The monkey can say what our road was — the wild—goat ‘e knows where we passed.
Stand easy, you long—eared old darlin’s! Out drag—ropes! With shrapnel!
Hold Fast ‘Tss! ‘Tss!

For you all love the screw guns
The screw guns they all love you!
So when we take tea with a few guns,
0’ course you will know what to do - hoo! hoo!
Jest send in your Chief an’ surrender —

It’s worse if you fights or you runs:
You may hide in the caves, they’ll be only your graves, V

But you can’t get away from the guns! 1.

L
I
(
[
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LCo1 D.A. Wynn (R) presents a donation to LCo1 0. Frausell
CO, 1st AD Regt (LR Scot)

LCo1 D.A. Wynn (R) presents a donation to LCo1 F. Currie
CO, 3 Fd Regt
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LCo1 D.A. 4ynn (R) presents Honorary Life Membership to
LCo1 B.G. Brulê

I
I

LCo1 D.A. Wynn (R) presents RCAA trophy to LCo1 A. Couture
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BGen R. Dallaire (R) presents Col J.M. Jobin with trophy

LCo1 D.A. Wynn (L), President RCAA, Col R.A. Jacobson (C), Colonel
Commandant and BGen R. Dallaire, Base Commander sign guest book
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GUEST NIGHT DINNER

The Association’s traditional iest Night dinner was held on Saturday
evening, 18 September. The guests comprised the delegates, officers of 5 RALC
and individual members of the Association. We were most appreciative of the
excellent music provided by the band of le royal 22e regiment. Our sincere
thanks to the staff of the Officers’ Mess and in particular to LCol Jack de Hart
who coordinated the dinner and the meeting registration, sadly for the last
time. Jack’s death on 6 November 1992 is a great loss to the Canadian gunner
family and to all who knew him. He will be sorely missed.

REPORT OF THE NOMINATING COMMI1TEE

The following officers were nominated for appointment to the Executive
Comittee for 1992—93:

President: LCo1 J.D. Gibson

Vice—President: Col D.L. Berry

Sec.—Treasurer: LCo1 B.G. Brulé

Advisory Comittee: Col J.R.G. Saint—Louis
Col B.S. MacDonald
Col R.W. Johnston
BGen L.M. Salmon
BGen R.P. Beaudry

Past President: LCo1 LA. Wynn

Director of
Artillery: Col G.J. Oehring

Colonel Comandant
(ex—officio): Col R.A. Jacobson

Auditor: L. Godard

Area Representatives

LFAA: Maj P. Partington
SQFT: LCol J.M. Lewis
LFCA: LCo1 R.M. Fitzpatrick
LFWA: Maj T.D. Black

The report was approved. LCo1 John Gibson, the new President, and all
members present, thanked LCol Dover Wynn for his great work on behalf of the
Association during the past year. The Association’s appreciation was conveyed
to BGen Romeo Dallaire, Base Commander and LCo1 A. Couture and officers and
other members of 5 RALC for their superb cooperation and great efforts in making
us so welcome and in making the meeting a success.
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Delegates appointed to the 1993

President:

Vice—President:

Advisors:

Observers:

Trustees Appointed:

Meeting of the CDA

LCo1 J.D. Gibson

Col D.M. Berry
LCo1 J.R. Hubel
LCo1 D.A. Wynn
LCo1 R. Frenette

Col R.A. Jacobson
Col G.J. Oehring

LCo1 B.G. Brulé
Judge R.M. MacFarlane

LCo1 J.D. Gibson
Col R.A. Jacobson
Col B. Shapiro

2Lt R.A. Bysyko
LCo1 P.F. Currie
Col K.C. Hague
Col R.W. Johnston
Lcol B.W. MacLeod
Capt B.J.E. Marbach
Col M.T. O’Leary
LCoJ J.J. Selbie
Maj J.R.M. Tremblay

1 Fd
3 Fd
CTC HQ
RCAA
RCSA
1 Fd
3 Fd
AD Arty School
119 Ad Bty

Halifax
Saint John
Oromocto
Saint John
Oromocto
Halifax
Upper Woodstock
Chat ham
Chatham

Committees

1. Historic Sites:

2. Competitions:

3. Finance and Fund Raising:

4. Regimental Affairs:

5. Position Paper:

6. Constitution:

7. Simonds Biography:

8. Membership:

LCo1 V.W. Koziej

LCol R. Frenette

Col E.H. Rowe

To be announced

LCo1 J.R. Hubel

Judge R.M. MacFarlane

LCol J.C. McKenna

Maj P.A. Sherwin

MEVERS ATTENDING THE 107th ANNUAL MEETING, 17—19 SEPTEt’ER 1992

Atlantic Area
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Québec Area

Maj J.G.S. Boissonneault BFC Valcartier Courcelette
Capt M. Bourque 2 Fd Montréal
Maj MJ. Bru Retd Ste—Foy
Capt J.P. Bruneau 6 RAC Levis
Maj P.E.R. Cantin LFC HQ Montréal
Capt B.J. Chapman 6 RAC Courcelette
Capt L. Chubbs 5 RALC Courcelette
Lt M.C. Cloutier 62 RAC Shawinigan
Lt J.A.M. Cöté 2 Fd Montréal
LCo1 B.A. Cloutier 5 Bde Courcelette
BGen R.A. Dallaire 5 Bde Courcelette
Maj C. Dekovachick 2 Fd Montréal
LCol C. Dufresne 62 RAC Shawinigan
LCol J. Dutil SQFT Levis
LCo1 R. Frenette QG Dist 3 Québec
Maj A. Gagné 6 RAC Levis
Capt J. Garant 6 RAC Levis
LCo1 C. Gaudreau Dist 3 Québec
Col J.M. Jobin Volt. Québec Québec
Maj J.A. Juneau BFC Valcartier Courcelette
Capt W. Kalogerakis 2 Fd Montréal
LCo1 J.M. Lewis 2 Fd Montréal
Maj L. Magnan 5 RALC Courcelette
Capt J. Mercier 62 RAC Shawinigan
Capt J. Moreau 62 RAC Shawinigan
BGen R. Nomandeau Ret’d Sillery
Col G.J. Oehring HQLFC Montréal
Maj 0. Patterson 2 Fd Montréal
LCo1 M. Prankin Dist 1 Montréal
Col J.R.G. Saint—Louis RCAA Laval

Ontario Area

2Lt I.C. Barry 7 Tor Toronto
Capt J.A.M. Beauchemin NDHQ Ottawa
BGen R.P. Beaudry RCAA Spencerville
BGen EB. Beno SSF Petawawa
LCo1 W.J. Bentley 49 Fd Sault Ste. Marie
2Lt A.J. Berry 11 Fd Guelph
LCol B.G. Brulé RCAA Ottawa
Col G.E. Burton HDHQ Guelph
LCo1 D. Chupick 2 RCHA Petawawa
LCo1 J.E. de Hart CDA Ottawa
Maj R.W. Elliott 11 Fd Guelph
LCo1 R.M. Fitzpatrick 30 Fd Ottawa
2Lt G.G. Frank 11 Fd Guelph
LCol D.L. Frausell 1 AD Pembroke
LCo1 R.G. French 11 Fd Guelph
LCo1 J.D. Gibson RCAA Toronto
LCoI D.A. Jazey NDHQ Ottawa
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Col M.K. Jeffery NDHQ Ottawa
LCol V.M. Koziej HDHQ Hamilton
Col B.S. MacDonald RCAA Toronto
Judge R.M. MacFarlane RCAA Gananoque
Maj S. MAcNamara 49 Fd Sault Ste. Marie
LCo1 M.D. McKay LFCA Toronto
Col J.C. McKenna 7 Tor Toronto
Maj R.H. Mikkola 7 Tor Toronto
Capt. P.H. Pickering 11 Fd Guelph
BGen L.M. Salmon 56 Fd St. Catharines
Maj R.W. Sears NDHQ Ottawa
Col B. Shapiro 30 Fd Ottawa
Maj B.D. Sherman 7 Tor Toronto
LCol D.G. Thompson 56 Fd Brantford
2Lt W. Turner 11 Fd Guelph
MGen H.R. Wheatley Ret’d Ottawa
LCol W.H. Wallace NODHQ Sault Ste. Marie
LCo1 D.A. Wynn LFCA Toronto

Western Area

Col W.G. Ames Ret’d Ardrossan
Col D.L. Berry RCAA Brandon
Maj T.D. Black 10 Fd Regina
Col J.L.H.P. Boucher CFB Shilo Shilo
Maj P.E. Brown 20 Bty Lethbridge
Maj N.G.J. Dufresne 116 Bty Kenora
Col R.A. Jacobson Col Cmdt. Lethbridge
LCo1 J.P. Jeffries 26 Fd Brandon
LCol S.M.N. McNab 20 Fd Emdonton
BGen S.T. McDonald LFCHQ W. Vancouver
Maj J.C.A. Sawicki RHQ RCA Shilo
Col A.E. sherwin 5 Fd Victoria
LCo1 D.I. Smith 5 BC Victoria
LCo1 T.R. Smith Ret’d Canmore
Lt. P. Szabunio 20 Fd Edmonton
Capt R.J. Van Slyke 15 Fd Vancouver



ANNEX 1

RULES OF THE ROYAL CANADIAN ARTILLERY ASSOCIATION

(REVISED 1992)

NA

1. The name of the Association shall be the Royal Canadian Artillery
Association.

OBJECT

2. (a) The promotion of the efficiency and welfare of the Royal Regiment of
Canadian Artillery and of all matters pertaining to the defence of
Canada.

(b) The Association shall be a non—profit organization.

PATRON AND VICE—PATRONS

3. The Governor—General of Canada and the Lieutenant—Governors of the
Provinces may be respectfully requested to become Patron and Vice—Patrons,
respectively, of the Association.

MEMBERSHIP

4. (a) Ordinary Members

(1) All serving Artillery officers of affiliated units of the Royal
Regiment of Canadian Artillery.

(2) Other serving Royal Regiment of Canadian Artillery officers who
have paid the current individual membership fee.

(3) i. Retired or former Artillery officers of the Canadian Armed
Forces acceptable to the Association who have paid the
annual individual membership fee.

ii. Retired officers are those who are no longer members of the
Regular Forces or the Primary Reserve.

(b) Life Members

(1) Any serving or retired officer of the Royal Regiment of Canadian
Artillery may make application to become a Life Member of the
RCAA.
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(2) Such application must be proposed and seconded by Ordinary
Members of the RCAA who shall submit it to the Secretary thirty
days before the Annual Meeting and who shall accompany it with a
service history of the applicant.

(3) Such properly constituted application shall be examined by the
Executive Committee who may, if they so decide, submit the
application to the General Meeting with their recommendation.

(4) The fee for Life Membership shall be at a rate that may from time
to time be determined at an annual general meeting.

(c) Elected Honourary Life Members

(1) Any person who is deemed to have rendered outstanding service to
the Artillery may be elected an Honourary Life Member of the
Association at a General Meeting. His record of service in the
Royal Regiment of Canadian Artillery should normally be the
dominant factor in selection.

(2) Nominations should be submitted to the Secretary—Treasurer thirty
days before an Annual Meeting accompanied by reasons and where
applicable, by a service history. Such nominations will be
examined by the Executive Committee who may submit their
recomendations to the General Meeting.

(3) Voting will be by all eligible voters present on each name
submitted.

Cd) Associated Members

(1) Serving or retired officers of other Canadian classifications who
have served with an Artillery unit or other Artillery Offices of
NATO or other Commonwealth forces acceptable to the Association
who have paid the annual Associate Membership fee.

AFFILIATIONS

5. (a) Affiliated Units

The following, upon payment of unit fees, may become affiliated units
with voting powers as determined in Para. 9:

(1) Artillery Regiments;

(2) Independent Artillery Batteries;

(3) The Field Artillery School;

(4) The Air Defence Artillery School; and

(5) The RCA Battle School.



—3—

(b) Associate Affiliated Units

(1) The following, upon payment of affiliation fees, may become
Associate Affiliated Units with the approval of a General
Meeting.

i. Other Artillery Associations which are based locally in a
comunity or nationally.

(2) Associate Affiliated Units do not possess voting described in
Para. 9.

(3) i. Representatives to the AGM of Associate Affiliated Units
must hold membership in the RCAA in accordance with
Para. 4.

ii. Representatives to the AGM of Associate Affiliated Units
are not eligible for travelling expenses and allowances
unless that representative is an authorized delegate under
Para. 23.

6. Rights of Membership

(a) At the General Meeting all members will have the privilege of taking
part in the proceedings other than voting.

(b) Voting will be restricted to those set forth in Para. 9.

(c) Any Ordinary Member may propose a resolution to a General Meeting
provided that another Ordinary Member seconds it. Only eligible
voters may vote on the resolution.

7. Cancellation of Membership

The membership of any member or the affiliation of any Unit may be
cancelled by a three—fifths vote at a General Meeting. Before a vote is
taken the person or unit concerned must be given an opportunity to present
his/its case in writing and may address the meeting in person. In the case
of HQ the address will be limited to the CO or one person nominated by him.

MEET I NGS

8. (a) A General Meeting of the Association will be held annually unless
otherwise decided at a General Meeting.

(b) A special General Meeting may be called by the President at the
request or concurrence of two—thirds of the Executive Committee.

(c) All members are eligible to attend.
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Cd) The General Meetings are to be held at a place and time of year to be
decided at General Meetings; the exact dates are to be decided by the
Executive Committee.

Ce) The President will preside, but in his absence, the Vice—President
will take his place or, if not present the senior serving Militia
Officer on the Executive Committee.

(f) At a General Meeting the business of the Association will be
transacted and such powers as may be deemed fit will be delegated to
the Executive Committee.

VOTING PROCEDURES

9. (a) Eligible Voters: At General Meetings those eligible to vote will be:

(1) Elected Officers and Members of the Executive Committee of the
Association except the Secretary or Treasurer.

(2) One representative from each affiliated unit as determined in
Para. 5 (a).

(3) Any Artillery Officer who is:

i. Commander of a Militia Area
ii. Commander of a Militia District

iii. Chief of Reserves
iv. Chairman of the Conference of Defence Associations.

(b) Any eligible voter or unit who is not represented at a meeting may:

(1) On subjects of which notice has been given send to the Secretary
a written note.

(2) In any case, give “proxy powers” to any eligible voter: such
power is to be notified to the Secretary in writing stating
whether such power is for specific subjects or all subjects that
may arise. The above is to apply to both General and Executive
Committee Meetings. For purposes of voting the person or unit
giving the proxy shall be deemed present at the meeting and shall
abide by the vote of his proxy.

On the request of any eligible voter those abstaining on any motion will be
recorded by name.

ORDER OF BUSINESS

10. (a) The following order of business will be observed at the Annual General
Meeting:

(1) Presentation of Reports
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(2) General Business

(3) Election of Officers

(4) New Business

(b) The outgoing President, or the Officer presiding at the meeting will
preside at the Annual Dinner.

MINUTES OF MEETING

11. (a) Extracts of the Minutes of all General Meetings will be published in
the Annual Report.

(b) Any action authorized by the Executive Committee will be published in
the Annual Report.

OFFICERS AND EXECUTIVE COMMITTEE

12. Officers of the Association

(a) The Officers of the Association shall consist of:

(1) A President who shall normally be elected to serve for one year
but in extraordinary circumstances may be re-elected to serve a
further one—year term, consecutively.

(2) A Vice-President who shall nornally be elected to serve for one
year but in extraordinary circumstances may be re—elected to
serve a further one—year tern, consecutively.

(3) A Secretary.

(4) A Treasurer.

(b) The offices of Secretary and Treasury may be combined.

(c) The following persons may not serve as officers of the Association:

(1) A Regular Force Officer

(2) A Reserve Force Officer while serving on Class “C” call out

(3) A Reserve Force Officer serving for a period of more than three
months on Class “B” call out

(d) A Reserve Force Officer who holds an office in the Association at the
time he becomes ineligible to serve in that office by reason of
Rule 12. (a) (2) or Rule 12. (c). shall be deemed to have resigned
from that office.
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THE EXECUTIVE COMMITTEE

13. For the administration and the conduct of the business of the Association
throughout the year, there will be an Executive Comittee consisting of:

(a) The President and Vice—President of the Association

(b) One representative from serving units from each area as follows:
Atlantic, Eastern, Central, Western

Cc) The Ininediate Past President

(d) Ex-officio (1) The Colonel Commandant
(2) Past Colonels Commandant

Ce) The Director of Artillery

(f) An Advisory Committee of five Retired Officers elected for an initial
one year terni and thereafter eligible for further specified one or two
year terms but not eligible to serve more than five consecutive years.

ELECTION OF OFFICERS AND EXECUTIVE COMMITTEE

14. (a) All Officers and Members of the Executive Committee will be elected by
a General Meeting.

(b) Nominations shall be made by a Nominating Committee consisting of the
immediate Past President as Chairman plus, as members, those other
Past Presidents in attendance at the annual General Meeting for:

(1) The Officers of the Association; and

(2) The members of the Executive Committee except the Area
Representatives.

Cc) Representatives from each Area shall be elected by the eligible voters
in each Area.

Cd) Further nominations may be made by any member of the Association
before voting on the nominations takes place.

Ce) In the event of the inability of any member of the Executive Committee
to continue effective service for cause such as incapacitation, death,
relocation, or resignation, replacement, if required by the activities
of the Association, may be made by the remaining members of the
Executive Connittee until the first following General Meeting.

DUTIES OF THE PRESIDENT

15. (a) To preside at the General Meeting and the Annual Dinner.
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(b) To preside at meetings of the Executive Committee.

Cc) To take such action with respect to new business as cannot wait until
the next General Meeting of the Executive Committee or the next
General Meeting.

(d) To appoint the requisite number of delegates and alternates to attend
the Conference of Defence Associations.

(e) To appoint the Chairman and members of the various Standing Committees
or Special Committees to serve in the interval between General
Meetings, and

(f) To carry out such other duties as may be assigned by a General Meeting
or a meeting of the Executive Committee.

DUTIES OF THE VICE—PRESIDENT

16. (a) To preside in the absence of the President. In the absence of the
Vice—President his functions shall be carried out by the senior
serving officer of the Executive Committee.

(b) To assign members to the various Standing and Special Committee at the
General Meeting, and

(c) To carry out such additional duties as shall be assigned by the
President, the Executive Committee, or a General Meeting.

DUTIES OF THE SECRETARY

17. (a) To attend all meetings of the Association and of the Executive
Committee; and to keep minutes of the transactions at such meetings in
books provided by the Association and to be kept by him for that
purpose.

(b) To carry out the orders of the Association or of the Executive
Committee, as the case may be, or the presiding officers thereof.

(c) To prepare all reports of the prize lists, and to certify and submit
the same to the proper meetings and officers of the Association, and
to keep all records thereof.

(d) To be responsible for notifying all unit and members of the amount of
dues.

(e) To discharge other duties as may be required from time to time by the
Annual General Meeting, the Executive Committee, or by the President.

(f) The renumeration of the Secretary shall be fixed by the General
Meeting from time to time.

(g) He shall not be eligible to vote at a General or Executive Meeting.
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DUTIES OF THE TREASURER

18. (a) To deposit to the credit of the Association in a bank named by a
General Meeting, all sums of money paid to him on behalf of the
Association.

(b) To pay all moneys for current expenses in accordance with the
instruction of General Meetings or the Authority of the Executive
Comittee, by cheque drawn by him and countersigned by the President
of the Association, a member of the Executive Comittee, or a member
of the Association nominated by them and not below the rank of Major.

(c) To invest the surplus moneys of the Assàciation as shall be determined
from time to time by a General Meeting or a meeting of the Executive
Committee in such debt securities as shall from time to time be
determined by a General Meeting or a meeting of the Executive
Commi ttee.

(d) To prepare annually his accounts up to the end of the Association year
and to submit the same with all proper vouchers to the Auditor of the
Association for his audit, and at such other times as may be directed
by the Executive Committee; and to present the Auditor’s report and
statement to the next General Meeting.

(e) The renumeration of the Treasurer shall be fixed by the General
Meeting from time to time.

(f) He will not be eligible to vote at a General or Executive meeting.

FUNCTIONS AND MEETINGS OF ThE EXECUTIVE COMMITTEE

19. (a) To perform such functions as are allotted to it annually by the
General Meeting.

(b) To take such action as regarding new business as cannot wait until the
next General Meeting as they see fit.

(c) To report to the General Meeting on all actions taken.

(d) To meet as required by the President of the Association or if he is
not available, by order of the Vice—President. Such meetings may take
place by telephone or mail.

(e) To, when required, appoint three trustees to advise on the investment
of funds or the selling of securities.

(f) A quorum will consist of six members but must have an elected
representative of at least three areas.

(g) In the event of no members of the Executive Committee of an area being
available to attend an Executive Committee meeting and if the area
Representative does not consider that the views of the area can be
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properly expressed in writing or by proxy, he may delegate a member
from that area not below the rank of Major to attend and vote for that
area.

(h) The presiding Officer will have a “Casting Vote”.

COMMITTEES

20. (a) Special or standing committees shall be appointed as required by a
General Meeting or the Executive Co ittee.

(b) The terms of reference of each special or standing committee shall be
determined by the President in consultation with the Executive
Committee.

FINANCE OF THE ASSOCIATION

21. Annual Fees

(a) Serving Officers

(1) Serving Militia artillery officers fees shall be at a rate that
may from time to time be determined at an Annual Meeting.

(2) Serving Regular artillery officers fees shall be at a rate that
may from time to time be determined at an Annual General Meeting.

(3) Associate Affiliated Unit fees shall be at a rate that may from
time to time be determined at an Annual General Meeting.

(b) Individual Fees

(1) Fees for Retired Artillery Officers and for Associate Members
shall be at a rate that may be determined from time to time at an
Annual General Meeting.

(2) Honourary Life and Life Members shall not be required to pay
annual fees.

(3) Fees for Associate Affiliated Units shall be at a rate to be
determined from time to time at an Annual General Meeting.

22. Financial Year and Auditing of Accounts

The financial year of the Association shall be from September 1 to
August 31 of the next year, both dates inclusive. The accounts shall be
audited annually and presented to the next General Meeting. A Chartered
Accountant shall be appointed annually by the General Meeting to audit the
accounts of the Association.
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23. Authorized Delegates to General Meeting

Unless otherwise ecided at a General Meeting, delegates authorized to
attend a General Fleeting with expenses paid, provided affiliation fees have
been paid shall be:

(a) Officers of the Association and Members of the Executive Committee.

(b) One officer per affiliated unit, except that an officer on the
Executive Comittee shall represent his unit.

Cc) All Artillery Officers who are:

(1) Commanders of Militia Area
(2) Commanders of Militia Districts
(3) Major General Reserves
(4) Chairman of the Conference of Defence Associations.

(d) The Director of Artillery.

24. Travelling Expenses and Allowances

(a) Unless otherise decided at a General Meeting, travelling expenses and
allowances are authorized for:

(1) The Executive Committee, Chairmen of standing committees, and,
delegates, other than those serving officers whose travelling
expenses are being paid for out of public funds, to a General
Meeting.

(2) The Executive Committee to special Executive Committee meetings.

(3) Officers of the Association or other person(s) nominated by the
President to represent the Association at special meetings called
by Canadian Force Headquarters or other meetings.

(4) Association delegates to the Conference of Defence Associations
Annual Fleeting if expenses are not paid for by the Department of
National Defence.

Rates and allowances shall be:

(1) if travelling by air:

i. return economy air fare from nearest airport,

ii. return first class railway fare to nearest airport, and

iii. necessary taxi fares.

(2) if travellin9 by rail:

i. first class return railway fare,
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ii. lower berth and/or chair each day, and

iii. necessary taxi fare.

(3) If travelling by POMC the same rates and allowances are permitted as
for travelling by rail.

(4) Allowances while attending meetings elsewhere than a Canadian Forces
Establishment shall be decided at a General Meeting. Two days are
authorized for delegates and three days for members of the Executive
Comittee. Those whose train or air connections necessitate an extra
day may claim for an extra day.

(5) Meal allowances shall be at public service rates.

CHANGES IN RULES OF THE ASSOCIATION

25. (a) Changes in Rules of the Association will be made only with the
approval of the General Meeting.

(b) Any proposed changes will be notified to the Secretary 60 days in
advance of the meeting, and will be forwarded to all voting members
not less than thirty days prior to the annual meeting.



ANNEXE 2

RGLEMENTS DE L’ASSOCATION DE L’ARTILLERIE ROYALE CANADIENNE

(RVISS EN 1992)

NOt’l

1. Le nom de l’association est “Association de l’Artillerie royale
canadienne”.

OBJECTIF

2. (a) Améliorer l’efficacité et le bien-être du Regiment royal de
1 ‘Artillerie canadienne, et se préoccuper de toutes les questions
touchant a la defense du Canada.

(b) L’Association est une société non rentable.

PARRAINAGE

3. On pourra demander au Gouverneur général du Canada et aux lieutenants
gouverneurs de chaque province de parrainer l’Association.

MEtRES

4. (a) Membres ordinaires

(1) Tous les officiers d’artillerie en activité appartenant a des
unites rattachées au Regiment royal de l’Artillerie canadienne.

(2) Les autres officiers du Regiment royal de l’Artillerie canadienne
en activité qui ont acquitté leur cotisation annuelle
individuelle.

(3) 1. Les officiers d’artillerie a la retraite, qui ont déja été
membres des Forces canadiennes que reconnat 1 ‘Association,
s’ils ont payé leur cotisation annuelle individuelle.

ii. Les officiers a la retraite sont ceux qui ne sont plus
membres de la Force régulière o de la Reserve primaire.

(b) Membres a vie

(1) Tout officier du Regiment royal de l’Artillerie canadienne, en
activité ou retraité, peut faire une demande pour devenir membre
a vie de 1 ‘AARC.
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(2) Cette demande dolt ëtre soumise et appuyée par des membres
ordinaires de 1 ‘AARC; elle doit être dêposée trente jours avant
l’assemblée annuelle et accompagnée d’un résumé des êtats de
service de l’intéressé.

(3) Ces demandes en bonne et due forme seront examinées par le comité
exécutif qui pourra, s’il le desire, les soumettre a l’assemblée
générale avec sa recommandation.

(4) Le montant de la cotisation a verser pour devenir membre a vie de
1’Association sera fixé et rêexaminé lors des assemblées
générales annuelles.

(c) Membres a vie honoraires êlus

(1) Toute personne qui est reconnue avoir rendu a 1 ‘Artillerie des
services exceptionnels peut être élue membre a vie honoraire lors
d’une assemblée générale. Les premiers critères de selection
sont en général ses êtats de services au sein du Regiment royal
de 1 ‘Artillerie canadienne.

(2) Toute proposition de candidats dolt tre transmise au
secrétaire—trésorier trente jours avant l’assemblée annuelle,
accompagnée d’explications et, s’il y a lieu, d’un résumé des
états de service. Ces propositions seront examinées par le
comité exécutif qui pourra faire part de ses recommandations a
1 ‘assemblée générale.

(3) Chaque candidature sera soumise au vote de tous les électeurs
presents.

Cd) Membres associés

(1) Les officiers d’autres classifications des Forces canadiennes, en
activité ou la retraite, qui ont servis un unite de
1 ‘Artillerie de 1 ‘OTAN et des autres forces du Commonwealth
reconnues par l’Association et qui ont acquitté leur cotisation
annuelle de membre associé.

ORGANISMES AFFILIS

5. (a) Unites affiliées

Sur paienient des droits d’adhésion fixes, les unites suivantes peuvent
s’affilier a 1’Association et jouir du droit de vote tel que décrit au
paragraphe 9

(1) Regiment d’artillerie

(2) Batterie d’artillerie indépendantes

(3) 1’co1e de l’artillerie de campagne
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(4) l’cole de l’artillerie de defence aêrienne

(5) 1 cole de combat de 1 ‘artillerie royale canadienne

(b) unites affiliêes associées

(1) Sur paiement des droits d’adhêsion fixes, et avec l’approbation
de 1’Assemblée gênêrale, les associations suivantes peuvent
devenir des Unites affiliées associêes.

i. Associations d’officiers d’artillerie au niveau local.

(2) Les unites affiliêes associées ne jouissent pas du droit de vote
tel que décrit au paragraphe 9.

(3) i. Les représentants des unites affiliées associêes a
l’Assemblêe générale doivent être membres de 1’AARC tel que
décrit au paragraphe 4.

ii. Les représentants des unites affiliées associées a
1 ‘Assemble génerale ne peuvent réclamer ni indemnité ni
frais de déplacement sauf que ces représentants soient
délêgués tel que décrit au paragraphe 23.

6. Privileges des membres

(a) Lors des assemblées générales, tous les membres peuvent participer a
tous les débats et toutes les activités, sauf en cas de vote.

(b) Voir au paragraphe 9 les conditions régissant le droit de vote de
membres.

(c) Tout membre ordinaire peut, lors d’une assemblée générale, soumettre
une resolution pourvue qu’il obtienne l’appui d’un autre membre
ordinaire. Seuls les membres possédant le droit de vote pourront se
prononcer sur cette resolution.

7. Exclusion d’un membre

Tout membre ou unite affiliêe pourra tre exclu de l’Association Si les
trois—cinquièmes des membres se prononcent dans ce sens lors d’une
assemblêe generale. Avant le vote, la personne ou l’unitê en question doit
avoir l’occasion de s’expliquer par êcrit et méme de s’adresser directement
a 1’AssemblCe. S’il s’agit d1un membre de la direction, ii s’adressera au
comandant ou a une personne nominee par ce dernier.

REUNIONS

8. (a) L’assemblée générale de l’Association aura lieu une fois par an, sauf
decision contraire priSe lors d’une assemblée générale.



-4--

(b) Le Président pourra convoquer une assemblêe générale extra—ordinaire a
Ia demande ou avec l’asser,tiinent des deux-tiers du comité exécutif.

(c) Tous les mernbres peuvent assister aux assemblées.

(d) L’époque et le lieu des assemblées générales venir sont choisis lors
des assemblêes générales; le comité exécutif a la charge d’en fixer la
date exacte.

Ce) La présidence de lAssociation est assurêe par le Président et, en son
absence, par le Vice-président ou, en l’absence de ce dernier, par
l’officier de la Milice ayant le plus d’ancienneté parmi les membres
du comité exécutif.

(f) Toutes les questions touchant l’Association sont traitées lors des
assemblées générales, et les pouvoirs nécessaires sont dêlégués au
comité exécutif.

PROCD1JRES DES VOTES

9. (a) lecteurs — Lors d’une assemblée générale, les membres ci-dessous ont
le droit de vote

(1) Les officiers élus et membres du comité exécutif de
l’Association, a l’exception du secrétaire et du trésorier.

(2) Un représentant pour chaque unite affiliêe, telle que définie au
paragraphe 5 (a).

(3) Tout officier d’artillerie qui est

1. Coniiandant de secteur de la Milice
ii. Comandant de district de la Milice

iii. Chef de la Rserve
iv. Président du Congrs des associations de la Defense.

(b) Un électeur absent ou une unite non reprêsentée lors d’une assemblêe
peut participer

(1) Soit en faisant parvenir au secrétaire son vote par écrit, s’il a
recu des informations sur la question débattue.

(2) Soit en sa procuration a &importe quel êlecteur present; il doit
alors informer par écrit le secretaire de cette délégation de
pouvoir, en précisant si elle n’est valable que pour certaines
questions ou dans touteS les circonstances. Ceci s’applique
aussi bien aux assemblées générales qu’aux reunions du comité
exécutif. En cas de vote, la personne ou l’unité ayant remis sa
procuration est considérée présente et doit s’en tenir au vote
êmis par son mandataire.

A la demande de n’importe quel électeur, on peut prendre en note le nom de
ceux qui s’abstiennent de se prononcer sur une question.
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ORDRE DU JOUR

10. (a) Lors des assemblées générales annuelles, l’ordre du jour suivant est
adopté

(1) lecture des rapports

(2) questions d’ordre général

(3) election des membres de la direction

(4) nouvelles questions

(b) Le Président sortant, ou l’officier le remplaccant, présidera au Diner
annuel

PROCES—VERBAL DES ASSEMBLES

11. (a) Des extraits du procès—verbal de l’assemblêe générale seront publiés
dans le rapport annuel.

(b) Toute mesure autorisée par le comité exécutif sera mentionnée dans le
rapport annuel

DIRECTION ET COMIT EXCUTIF

12. Direction de l’Association

(a) Les membres de la Direction sont

(1) le Président, élu normallement pour une durée d’une année peut,
en circonstances atténuantes, tre rêélu de suite pour une
seconde durêe d1une année;

(2) le Vice—président, êlu norniallenient pour une durée d’une année
peut, en circonstances atténuantes, être réélu de suite pour une
seconde durée d’une année;

(3) le secrétaire;

(4) le trésorier.

(b) Les charges de secrétaire et de trésorier peuvent être cumulées.

(c) Les personnes suivantes ne peuvent faire partie de la Direction de
l’Association

(1) Un officier de la Force régulière

(2) Un officier de la Reserve employé sous catégorie “Cu
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(3) Un officier de la Reserve employé pour un terme de plus de trois
rnois sous catégorie “B”

(d) Un officier de la Reserve qui fait partie de la Direction de
l’Association l’instant qu’il devient ineligible pour ce poste par
rapport au rglement 12. (a) (2) ou 12. (c) sera entendu d’avoir
démissionner de ce poste.

COMIT EXCUTIF

13. Pour l’administration et la conduite des affaires de l’Association au cours
de l’année, un coinité exécutif est formé, et constitué

(a) du Président et du Vice—président de l’Association

(b) d’un délêgué de chaque unite en service dans chacune des regions I
suivantes : Atlantique, Est, Centre, Ouest

(c) du Président sortant

(d) des mernbres suivants, nommés d’office

(1) le Colonel commandant
(2) les Colonels commandants précédents

Ce) du Directeur de 1 ‘Artillerie I
(f) d’un comitê consultatif compose de cinq officiers a la retraite élus,

nommés pour un an; ils sont par la suite réêligibles pour un mandat Id’un ou de deux ans mais ne peuvent en tout êtat de cause, siéger plus
de cinq années consécutives.

I
ELECTION DES HEt’RES DE LA DIRECTION ET DU COMIT EXCUTIF

14. (a) Tous les membres de la Direction et du comité exécutif sont élus lors I
des assemblées générales.

(b) Les candidatures sont prêsentées par un comité compose du Président Isortant comnie Directeur et de deux personnes ou plus choisies par lui
parmi

(1) les membres de la Direction; I
(2) les membres du comité exécutif ( l’exception des délégués

régionaux). 1
(c) Pour le choix des déléguês régionaux, seuls les électeurs représentant

la region en question sont appelés voter. I
(d) Avant la tenue du vote, tout membre de l’Association peut, a son tour,

proposer un candidat. I
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Ce) Dans le cas o un membre du comité exécutif se trouverait dans
l’incapacité de poursuivre sa täche, pour cause de maladie, décès,
mutation ou déniission, le reste du comité peut pourvoir a son
remplacenient jusqu’ la prochaine assemblée générale, s’il le juge
nécessaire.

FONCTIONS DU PRESIDENT

15. (a) Presider l’assemblée génerale et le Diner annuel.

(b) Presider les reunions du comité exécutif.

(c) Prendre les decisions qui s’imposent face a une nouvelle situation, si
cela ne peut attendre la prochaine reunion du comité exécutif ou
1’ assembi ée général e.

(d) Designer les délêgués et suppléants requis pour assister au Congrès
des associations de la Defense.

Ce) Designer le Président et les membres des comités permanents et comités
spêciaux qui siègent entre deux assemblées générales.

(f) Assumer les autres fonctions qui lui seraient assignees lors d’une
assemblée générale ou d’une reunion du comité exécutif.

FONCTIONS DU VICE—PRESIDENT

16. (a) En l’absence du Président, le remplacer dans ses fonctions. Si le
Vice—président est absent, la présidence est assurée par l’officier
ayant le plus d’ancienneté du comité exécutif.

(b) Designer les membres des divers comités permanents et comités spéciaux
siégeant aux assemblées générales.

Cc) Assumer les autres fonctions qui lui seraient assignees par le
Président, le comité exécutif et lors de l’assemblée générale.

FONCTIONS Dli SECRTAIRE

17. (a) Assister a toutes les reunions de l’Association et du comité exécutif;
tenir le procès-verbal des travaux effectués lors de ces reunions sur
les registres qui lui sont confies par l’Association et qu’il doit
garder a cet effet.

(b) Executer les decisions de l’Association, ou du comité exécutif, selon
le cas, ou des membres de la direction.

(c) Preparer tous les rapports sur les palmarès, les certifier exacts et
les presenter aux assemblêes et aux membres de 1 ‘Association
concernés; les inscrire dans les registres.
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Cd) Se charger d’aviser tous les membres et toutes les unites du rnontant
des cotisations.

(e) Assumer les autres fonctions qui lui seraient confiées lors de
l’assemblêe générale, par le comité exécutif ou le Président.

(f) Le montant de la réniunération de secrétaire est fixé et révisé lors
des assemblées générales.

(g) Ii ne possède pas le droit de vote lors des assemblées générales ou
des reunions du comité exécutif.

FONCTIONS Dli TRSORIER

18. (a) Verser au credit de 1’Association, a la banque choisie lors de
l’assemblée générale, toute sornme qui lui est confiée au bénéfice de
1 ‘Association.

(b) Régler les dépenses courantes de 1 ‘Association en suivant les
instructions émises lors de l’assemblée générale ou les decisions du
comité exécutif en faisant un cheque qui doit être contresigné par le
Président de 1’Association, un membre du Comité exécutif ou un membre
de l’Association désigné par eux et détenant au moms le grade de
major.

Cc) Placer les excédants de 1 ‘Association, déteminés de temps a autre par
une assemblée générale ou le comité exécutif, dans les valeurs
choisies par l’assemblée générale ou le comité exécutif.

Cd) Preparer la comptabilité de l’Association jusqu’a la fin de son
exercice, la remettre a 1 ‘expert comptable de 1 ‘Association pour
verification, accompagnée de toutes les pièces justificatives, et
toutes les fois que le comité exécutif en ferait la demande; presenter
lors de l’assemblêe générale suivante les rapports et conclusions de
1 ‘expert-comptable.

Ce) La rêmunération du trésorier sera fixée et révisêe lors des assemblées
général es.

(f) Ii ne possède pas le droit de vote aux asseniblées generales et
reunions du comité exécutif.

FONCTIONS ET REUNIONS Dli COMIT EXCUTIF

19. (a) Assumer les fonctions qui lui sont attribuêes lors de l’assemblée
générale.

(b) Prendre les decisions qui s’imposent face a une nouvelle situation,
s’il est impossible d’attendre la prochaine assemblée générale.
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Cc) Informer les membres, lors des assemblées générales, de toutes les
mesures prises.

Cd) Les reunions se feront a la demande du Président ou, en son absence du
Vice—président. Les membres pourront Ctre convoqués par téléphone ou
par lettre.

Ce) Nomer trois conseillers, au besoin, pour le placement des fonds ou la
vente des valeurs.

(f) Six membres suffisent pour atteindre le quorum, pourvu qu’au moms
trois délégués régionaux soient presents.

(g) Si aucun des membres du cornité exécutif d’une region donnée n’est
disponible et que le délégué regional juge impossible de faire part de
bon point de vue par écrit ou en donnant sa procuration a un autre
membre, il a la possibilité de se faire représenter par un membre de
la méme region détenant au moms le grade de major et qui votera en
son mon.

(h) La voix du President de la reunion est prépondérante.

COMITS

20. (a) Des comités spéciaux ou permanents seront mis sur pied a la demande de
l’assemblée générale ou du comité exécutif.

(b) Le mandat de chaque comité sera établi par le Président assisté des
membres du comité exécutif.

FINANCES DE L’ASSOCIATION

21. Cotisation annuelle

(a) Officiers du cadre actif

(1) Le montant de la cotisation pour les officiers d’artillerie
servant dans la Milice sera fixé et révisé lors des assemblées
générales annuelles.

(2) Le montant de la cotisation pour les officiers dartillerie
servant dans la Force régulière sera fixé et révisé lors des
assemblées générales annuelles.

(3) Le montant de la cotisation pour les unites affiliées associêes
sera fixé et révisé lors des assemblées générales annuelles.

(b) Cotisation individuelles

(1) Le montant de la cotisation pour les officiers d’artillerie la
retraite et les membres associées sera fixé et rCvisC lors des
assemblées générales annuelles.
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(2) Les membres honoraires a vie et membres a vie n’ont payer
aucune cotisation annuelle.

(3) Le montant de la cotisation pour les unites affiliées associées
sera fixé et rCvisé lors des assemb1es générales annuelles.

22. Année financière et verification des comptes

L’annee financiêre de 1’Association comence le 1er septembre et se tennine
le 31 aoüt de l’annêe suivante, ces deux jours étant inclus. Les comptes
sont vérifiés chaque année et présentés a l’assemblêe générale suivante.
Un comptable agrêé sera noré chaque annêe par 1 ‘assemblée générale pour
verifier les coniptes de 1 ‘Association.

23. Choix des délêgués aux assemblées générales

Sauf decision contraire de l’assemblêe générale, les personnes suivantes
sont autorisées a assister aux assemblées générales en qualité de délêguês
et a recevoir des indemnités, pourvu qu’elles alent acquitté leur
cotisation

(a) les membres de la Direction et du comité exécutif

(b) un officier par unite affiliée, en plus de l’officier qui représente
cette unite au sein du comité exécutif

(c) tous les officiers d’artillerie qui sont

(1) Comandant de secteur de la Milice
(2) Commandant de district de la Milice
(3) Major—général de la Reserve
(4) Président du Congrès des associations de la Defence

(d) le directeur de 1 ‘Artillerie. f
24. Frais de déplacement et indemnités

(a) Sauf decision contraire de l’assernblée générale, les personnes
suivantes sont autorisées a recevoir des indemnités de déplacement et
autres :

(1) Lors des assemblées générales — les membres du comité exécutif,
les presidents des comités permanents et les déléguées, sauf les
officiers du cadre actif dont les déplacements sont payés par le
Gouvernement.

(2) Les membres du comité exécutif, lors des reunions
extra-ordinaires de ce comité.

(3) Les membres de la Direction de 1 ‘Association ou toutes les autres
personnes désignées par le Président pour représenter
1’Association aux reunions spéciales organisêes par le Quartier
général des Forces canadiennes ou a d’autres reunions.
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(4) Les dêlêguês de lAssociation aux reunions annuelles du Congrès
des associations de la Defense, si leurs dépenses ne sont pas
assumées par le ministère de la Defense nationale.

Les indemnités seront payables daris les conditions suivantes

(1) voyage par avion

1. aller—retour depuis l’aéroport le plus proche, en classe
touriste;

ii. aller—retour en train jusqu’ä l’aéroport, en premiere classe;

iii. déplacements en taxi.

(2) voyage en train

i. aller—retour en premiere classe;

ii. une couchette ou une place assise, aller—retour;

iii. déplacements en taxi.

(3) Si le voyage s’effectue par voiture privée ou officielle, les tarifs
et indemnités sont les m.mes que pour les voyages en train.

(4) Lorsque les reunions n’ont pas lieu dans un établissement des Forces
canadiennes, les indemnités seront fixêes lors de l’assemblée
générale. Les délêgués ont droit deux jours et les membres du
comité exécutif, a trois. Ceux qui doivent prendre un jour
supplémentaire en raison de leurs correspondances aériennes ou
ferroviaires peuvent réclamer l’indemnité correspondante.

(5) Les indemnités de repas sont les mémes qui s’applique aux
fonctionnnai res.

MODIFICATIONS DES RGLEMENTS DE L’ASSOCIATION

25. (a) Les règlements de l’Association ne seront modifies qu’avec l’accord de
1 ‘assemblée générale.

(b) Toute proposition de changement doit Ctre envoyée au secrétaire au
moms 60 jours avant 1 assemblée, et transniise a tous les électeurs au
moms 30 jours avant la tenue de l’assemblée annuelle.




